Internal Auditing
2009 Annual Report

This past year was one of major change for
the City-Parish Auditing Division. In an effort
to provide additional financial monitoring and

grant oversight, the Auditing Division was
reorganized from its existing structure which
originated in 1981 into two separate divisions

with distinct audit functions.

In June 2009, the Internal Auditing Division
was created with two sections: the existing
Internal Auditing Section and the new
Financial Accountability Section. The Internal
Auditing Section continues to be responsible
for assessing the operations and control
systems in the City-Parish and advising
management where improvements can be
made. The Financial Accountability Section is
responsible for compliance and monitoring of
new programs such as the Louisiana Recovery
Authority’s Disaster Recovery Initiative and
American Recovery and Reinvestment Act
awards. Additionally, we will provide oversight
of FEMA Hurricane grants and other federal
and state grants in an effort to reduce
deficiencies and questioned costs.

The following report is a summary of activities
and accomplishments of the Internal Auditing
Division. | appreciate the support of the City-
Parish Administration, Audit Committee, and
Finance Department Administration
throughout the changes of 2009. | wish
continued success to the Revenue Auditing
Division staff. The Internal Auditing Division
staff and | look forward to improving internal
controls, compliance, and productivity in City-

Parish government in 2010.
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[nternal Auditing Section

Over the past five years, Internal Auditing
has identified over $9 million in actual and
potential revenues, cost recoveries, and
other savings.

Not all audits have a measurable financial
impact. Some of the other beneficial
purposes of audits include the verification
of the following:

v Proper management and
accounting controls were
established,

v Expenditures were made in

compliance with applicable laws
and regulations,

Assets were safeguarded,
Financial data was reliable, and
Resources were used efficiently
and economically.
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2009 Completed Audits

. Investment Audit, February 2009

. Internal Controls Presentations,
September 2009

. Workforce Investment Act Training

Provider Audit, December 2009

Assistance to Qutside Audit Firm
E Payroll Testing

Audits In Progress
. Electric & Street Light Billing Audit
. Cash Count Audit

. Audit Follow-up Reviews

. Community Centers Self-Generated
Funds Audit

Special Projects

. Procurement Threshold Analysis,
April 2009

. Animal Control Fueltrac Review,
July 2009

. Fueltrac Program Review, October
2009

. Police Narcotics Division Cash

Count, January 2010
. Purchasing HVAC Contract Review,

January 2010

. DPW-Warehouse Inventories,
February 2010

. Litter Enforcement Program
Review, ongoing

. Federal Emergency Management
Agency Reimbursement

Coordination - Hurricanes Katrina
and Gustav, ongoing

Library —
City Constable —

Litter Enforcement Program —
Community Centers —

Fire —

Assistance to Outside Auditors —
All Other Depts —

Public Works —

Workforce Investment Act -

2009 Internal Audit Hours By Dept.

Council Administrator-Treasurer —{ === ===

I L e —— R

1068

0

\
0 1000 1200 ‘




Financial Accountability Section

2009 Completed Audits

. Single Audit Follow-up Review:
Seedco Financial Services,
November 2009

Single Audit Follow-up Review:
Program Income, January 2010

Audits In Progress
Single Audit Follow-up Review:
Sub-recipient Monitoring
Single Audit Follow-up Review:
Loans

Special Projects
Grants Survey, ongoing
Grant Duplication Review, ongoing

The Financial Accountability staff has
also been attending City-Parish Grants
Review Committee meetings and
Technical Assistance Workshops by the
Louisiana Recovery Authority.

2009 Financial Accountability Hours by Grant Agency

FEMA

Housing & Urban Development (HUD)
Health & Human Services (HHS)
Energy

Louisiana Recovery Authority

Others

0 100

300 400 500 600 700 800






