BUDGET MESSAGE FROM THE MAYOR-PRESIDENT

November 3, 2004
Honorable Members of the Metropolitan Council
and the People of Baton Rouge:

The 2005 City of Baton Rouge and Parish of East Baton Rouge Annual Oper ating Budget is herewith presented for your
review and approva.

The economy of the Baton Rouge area remans strong, as evidenced by the continued growth in sales and related tax
recei pts produced from retail sdes and commercid activity; however, mgor plant and industriad expansions and projects
are not currently keeping pace with prior years, and the result is areduction in sales taxes generated from those activities.
Our expert economidgts, Dr. Loren Scott and Dr. James Richardson, have provided guidance that causes usto use the
projection of aone percent growth rate in sales and use tax revenues for the coming year of 2005. Given the strength of
commercid and retail sales activity, it follows that, as the congtruction of industriad projects increases, so will the outlook
for the revenue side of the City-Parish budget. This Adminidrationshdl continue to focus on infrastructure improvement,
specificaly induding transportation facilities and capital projectsthat trandate into, and precipitate, economic devel opment
and growth. A comprehensive capita improvementsand infrastructure plan, including identifying the funding sources, will
be developed and presented to this Council and the citizens of this Parish in 2005.

The opening of the new phases of the Baton Rouge River Center, and the continued improvement of that fadlity, isbringing
the American Bowling Congress annual tournament to Baton Rouge, with aminimum of 60,000 bowlers and their families
and well-wishers, and economic benefit of over $60,000,000 for thisarea. The improvements at the Baton Rouge River
Center have aready produced anincreaseinthe number, variety, and qudity of eventstaking placeinits arena and theeter,
and the expanded exposition spacewill provideanattractive, functiond, and highly competitive venue for attracting seminars
and conventions to Baton Rouge.

The year 2005 is not without promise in terms of local developments that will postively impact the loca economy. The
initid phases of congtruction on the sewer improvements required for compliance with the consent decree withthe United
States Environmentd Protection Agency, the United States Department of Justice, and the Louisana Department of
Environmenta Quality will reinvest |ocal taxes and feesinto this economy, aswell as building a sewer infrastructurethat will
serve this Parish for decades. Projects creating new jobs and opportunities for Baton Rouge include the relocation and
expanson of the Direct Generd Insurance Company offices (over 1,500 new, high-paying jobs); the relocation of the B
& B ARMR Signd Company from locations in the State of Maryland and the village of Norwood to this City; and
expangons and new programs & the Louisiana Technology Park, Pennington Biomedica Center, Mary Bird Perkins
Cancer Center, and new medica trestment facilities.

Theresurgenceof “downtown” remains on track, with the renovation of the Capitol House Hotel and the unveiling of the
“Arts Block” featuring the Shaw Center and the theater, museum, restaurants, and retail outletstherein. Bike paths are
presently under congtruction, and the trolley systemlinksthe different venuesinthe central city one to the other. Innovations
in development, smart growth, and land use, such as the Perkins Rowe, Creekstone, and Northgate mixed use
developments, demonstratethe benefit of this government’ s partnering with Louisana State Universty, SouthernUniversity,
and private sector investors to create new and exciting opportunitiesfor resdents and businessesinthis community. Retall
giants, including Wa-Mart, Target, and Whole Foods, choose repeatedly to expand in the Baton Rouge market.

The current downturninmanufacturing and industria expansion is being offset by increasing diversity of the local economy
and the emergence of projects and businesses heretofore absent from the commercia makeup of Baton Rouge.
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This budget continuesto reflect the responsible and sound fiscd leadership that isthe trademark of this government and that
has positioned Baton Rouge to take full advantage of the strengths of the resources, people, and businessesthat contribute
to the success, happiness, and opportunity of this community. | continue to be grateful for the work and dedication of this
Council that make Baton Rouge and East Baton Rouge Parish an ever better place.

ECONOMIC OUTLOOK

Projections for many of our most important revenues, such as sales taxes, are based on estimates of future economic
conditions. The economic outlook for the coming year affects estimates of revenue, which, in turn, dictate the amount of
funds available for spending. This message begins, therefore, with excerpts from the Louisiana Economic Outlook,
published annudly by the College of Business Adminigration at Louisana State University and the College of Busness
Adminigtration & Southeastern Louisana University.

The 2004 Louisiana Economic Outlook projects the following conditions for Baton Rouge' s four-parish Metropolitan
Statistical Area (MSA) during 2005-2006:

The Baton Rouge MSA—comprised of East Baton Rouge, West Baton Rouge, Livingston, and Ascension Parishes—s
the second largest in the state, with 308,200 non-farm workersin 2004. This MSA will expand markedly in 2005
when the Labor Department adds fiveadditional parishes— Iberville, . Helena, Pointe Coupee, East Feliciana,
and West Feliciana.

The petrochemical industry isa huge factor inthisMSA’ seconomy. Several very large chemical plantsarelocated
here, and aswe will seebelow, thisis dramatically impacting the area economy and will continueto do so over the
next two years. This MSA hasthelargest concentration of chemical industry activity in Louisiana. For example,
in 1997 there were 62 plantsin the four-parish area employing 9,850 workers with an annual payroll of $598
million. East Baton Rouge Parish ($300.3 million) hasthe largest concentration of chemical industry wagesin the
Sate and Ascension Parish ($274.9 million) ranks number three.

Baton Rouge is home of the nation’s second largest refinery—ExxonMobil-ocated just north of the state capital
building. Thisrefinery isactually the ninth largest in the world. Placid Refinery is also located in this MSA.

The chemical and refining industries are very capital-intensive, and that means when they expand, so does the
industrial construction. Industrial construction jobs are also closely tied to “ turnarounds’ at these plants, i.e.,
when the plantsare shut down completely for scheduled maintenance. The Baton Rouge MSA hasan unusually high
ten percent of itsworkfor ceintheconstruction sector, a proportion only exceeded by Lake Charles...siteof another
major chemical concentration.

The Baton Rouge MSA also is the location of the State Capitol and the office complex associated with it. Two
major State universities-LSU and Southern—are located in Baton Rouge, along with one of the State’s largest
community colleges.

[Figure 1] illustrates employment patterns in the capital city area over [1989-04] along with forecasts for 2005-
2006. Until 2001, the Baton Rouge MSA had the most enviable growth record in the state in terms of both sizeand
consistency. The MSA was tapped by the recessionary years of 1982-87 for about 2.2 percent of its wor kfor ce, but
the region immediately recovered those losses with a banner year in 1988 when it gained 10,300 new jobs. Then
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the MSA’ semployment went straight up for 13 straight yearsover 1988-00, adding a robust average of 7,500 jobs
each time the calendar turned.

FIGURE 1
BATON ROUGE MSA WAGE & SALARY EMPLOYMENT

How quickly and decidedly havethingschanged. Snce 2001, thisMSA has really struggled and unfortunately we
see little relief on the horizon. The MSA lost 5,400 jobs or 1.8% of its workforce over the 2001-02 period.
Employment growth has been so weak since then that by this year the area is only 300 jobs above the old 2000
peak.

The problem for Baton Rouge has been its chemical industry. We have already pointed out the dominant role
played by this sector in the MSA's economy. The chemical sector has been hurt by two factors. Initially, the
national recession hit salesinthe sector very hard. It also weakened considerably the price of chemical products.

However, the second factor has been, and remains, the most problematic. High natural gaspriceshaveradically
raised operating costsfor thesefirms. Several chemical firmsinthe MSA have announced layoffsor plansto close
either temporarily, partially, or completely. A partial list of these announcementsin this MSA includes:

*  Formosa Plastics shut down two units and will lay off 89 people.

*  ExxonMobil cut 200 positions at its Sitesin Baton Rouge.

* DSM Elastomers shut down its plant in Baton Rouge at a cost of 180 jobs, while DSM Copolymerswill cut
40 jobs at that location.

*  Triad Industries announced it laid off 84 people.

*  Melamine Chemicalshas terminated 76 employees.

* Borden Chemicalsin Geismar cut 100 people.

*  PSC Nitrogen announced it will lay off 64 workers.

*  CF Industriesidledits290-worker plant in March, but indicated that workerswould be retained for a period.
The firm did reduce its slots at the plant by 38.

*  BASF recently announced it will terminate 500 of its employees.

* Mississippi Chemical is closing the bulk of its two fertilizer and plastics manufacturing plants in
Donaldsonville at a cost of 72 jobs.
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* Syngenta AG (formerly Ciba-Geigy) is eliminating 60 jobs at its &. Gabriel facility.
» Albermarle Corporation said it will eliminate up to 40 positionsin Baton Rouge.

Unfortunately, we seeno relief for area chemical firms on the horizon. ...We do not expect the price of natural gas
to fall fromits present annual averagelevel of near $6 per mmbtu. These industries manufacture chemicals that
are essentially commodities. Thereisalmost no difference in the product produced by Firm A versus FirmB. If
Firm Aislocated in Baton Rouge where gasisselling for $6 per mmbtu, it will have a very difficult timecompeting
with Firm B in Russia where gas goes for $0.80 per mmbtu.

Problemsin the chemical sector have spilled over intoclosely related firms, especially industrial contractors. For
example, one of Baton Rouge's largest industrial contractors-Turner Industries-is down about 30% from its
previous peak. Another firm, which is a large consumer of natural gas, has also had to adjust its workforce in
response to higher energy prices. Georgia Pacific recently announced the elimination of 52 slots at its 1,150-
person paper plant.

[Figure 1] contains LEM’ s forecast for the Baton Rouge MSA for 2005-06... . LEM isprojecting that employment
in the Baton Rouge MSA will rise by only 3,500 jobs over the next two years. That is an average of only 0.6%
ayear. Only the Monroe M3A is expected to have a weaker performance among the Sate's MSAs.

The culprit behind this performancewill be a continued weakening in the chemical sector. ...\We are expecting this
sector to lose another 1,700 jobs over the next two years statewide. About 600 of those losses are expected to
occur in the Baton Rouge MSA. We also expect the construction sector’s growth to be inhibited by a weak
industrial construction component.

Given the commentsin thelast paragraph, why arewe expecting any job growth at all over 2005-06? The answer
isthat thelossesin chemicalsand industrial construction will be offset by someother positivenewsin the economy.
For example:

» Direct General Corporation, a call center, has secured a $1.8 million grant from the State to expand its
operations in Baton Rouge from 429 to nearly 2,000 employees.

e Ground will be broken this year on a $45 million high-rise condominium called River Place.

»  State Farmis consolidating 75-100 claims workers from around the Sate into Baton Rouge.

*  Workisabout to begin on the $50 million renovation of the old Capitol House Hotel in Downtown Baton
Rouge.

e Air Productswill spend $60 million on a hydrogen plant in Convent.

*  Amitech USA'’s polymer concrete pipe producing facility is expected to add 100 jobs this year.

«  Two new Stateoffice buildingsare under construction in downtown Baton Rouge. The$30 millionD’ I berville
Building will be completed in 2006 as will the $30 million Bienville Building.

Thetroublesomeconcer nabout thislist ishow much of Baton Rouge' simmediatefutur eisdependent ontemporary
construction jobs. The area will be in desperate need of new, permanent job sources going forward. The
recruitment processwas being hampered by the looming implementati on of refor mul ated gasoline use and industry
fines by the EPA. However, an agreement has been reached between the Chamber, the City of Baton Rouge, and
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the EPA for a stay order on the RFG issue while negotiations are pending between thethree parties. Thereisalso
a good possibility that the heavy industry fines may be delayed or avoided under pending orders.

UNDERSTANDING THE BUDGET

The budget for each department includesa description of itsmissonand asectiononbudget highlights Larger departments
indlude descriptions of thar mgor functions. Most departments include sections on performance measurement, which
indude goa s/objectives and performance indicators. Line-item gppropriation details are included in the “Budget Detall”
section of the budget.

Any reader who wants to develop a thorough understanding of the budget should begin by reading the section following
this budget message titled "Understanding the City-Parish Budget." This sectionexplains the organizationd structure of the
City-Parish, the budget process, budgetary structure, financid policies, reporting entity, and legd requirements. It also
presents revenue and appropriation assumptions.

The budget document contains budgets for our Generd Fund (congsting of a City Sub Fund and a Parish Sub Fund) and
the Specia Funds that require the adoption of annua budgets.

ANNUAL OPERATIONS

General Comments

BUDGET PROCESS

Excerpts from the Louisiana Economic Outlook, which are shown earlier in this message, indicate the prospects for
growthin the Baton Rouge economy. The chemicd industry continues to struggle as aresult of high natura gas pricesand
foreign competition, and severa plantshave lad off employees. Thisaffects not only direct chemica employment, but also
the huge industrial construction sector that supports these operations. On a positive note, a consderable number of
construction projects are expected to begin or continue, and some jobs will be added by other sectors of the economy.

These issues have animpact on salesand usetax collections, which are very sgnificant to the City-Parish government and
produce about 52% of General Fund sources. Sadles and use tax collectionsin 2004 reflect a growth rate through August
of 1.43%, which isless than the 2% budgeted growth rate for 2004.

The process for the 2005 budget began with ingtructions to al entities receiving funding from the City-Parish government.
Agencies funded through the General Fund budget were directed to submit “bass” operating budget requests that met a
target amount determined by the Finance Department’ s Budgeting Divison. Thistarget provided for astandstill budget with
additions for norma meit and longevity raises, increases in retirement costs, and capital expenditures for the Police
Department, Fire Department, and the Department of Public Works. Requests in excess of this amount were to be
submitted as supplementa requests. Nearly $23,000,000 in supplemental requests were received. As a result of very
modest revenue growth and the increasing cost of compensation and retirement contributions, we were not able to fund
requests increasing operationa cogts.
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Genadly, specia fundshave their own dedicated funding sources suchastaxes, grants, etc. Therefore, theamount of their
budget request islimited by the leve of funding generated by these sources, and in some cases, have domino effects that
increase the cost on General Fund accounts.

INDEPENDENT REVENUE ESTIMATE REVIEW

Dr. JamesA. Richardson, John Rhea Alumni Professor of Economicsat L ouisana State University, and Dr. Loren C. Scott,
Professor Emeritus in the Department of Economics at Louisana State Universty, were asked to comment on thar
prediction of sales and use tax revenue growth in East Baton Rouge Parish for 2005. The economists indicated the
following:

“ The Baton Rouge economy continues to undergo a pause inits long-term growth environment.
During the 1990s, the Baton Rouge economy was the fastest growing metropolitan region in the
state, a 36.5 percent growthin employment compared to a statewide growthrateof 17.2 percent.
From 2000 to the estimated employment for 2004, Baton Rouge has maintained its employment
at approximately 308,000 persons. The state of Louisiana has actually lost about 7,000 jobs
during thistime period.

Despiteno employment growthfor the metropolitan area during the last four years, Baton Rouge's
salestax collectionsdeclined only in 2001 rel ativeto the previousyear. 1n 2002, City-Parish sales
tax collections grew by 3.53 percent and; in 2003 salestax collections grew by 3.08 percent; and,
for thefirst sx months of 2004, salestax collections havegrown by about 0.45 percent. Thesales
tax growth in 2004 is now projected togrow at 0.73 percent. The question is how do we expect
the Baton Rouge economy to perform for calendar 2005 and how do we project sales tax
collections to relate to the economic activity.

The Baton Rouge economywill benefit froma growing national economy, animproving exchange
rate for US exports, ongoing activities in devel oping downtown Baton Rouge with construction
on two new state buildings, the expansion of the Riverside Centroplex, the development of the
Shaw Performing Arts Center, other projects in downtown Baton Rouge, and construction
projects at the major universities and research centers. However, the downturn in the
petrochemical industry is a major problem for Baton Rouge because of the significance of that
industry in the Baton Rouge metropolitan area. The petrochemical industry is especially
significant because of the large multiplier effects associated with this activity. We do not seeany
relief for the petrochemical industry over the next 12to24 months. Natural gaspriceswill remain
at the $6 per thousand cubic feet range.

Inaddition, it is estimated that state government will have about a $500 to $600 million budget
gaptosolvenext spring. Any major reduction in state programswill have an impact on the Baton
Rouge economy.

Based on these inputs we are projecting a modest recovery in Baton Rouge over the next two
years. Specifically, we are projecting employment to grow by 500 jobs in 2005 and 700 jobs in
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2006. These are very modest growth projections, especially compared to the job growth in the
1990s of over 7,000 new jobs per year.

Salestax collectionsgrew by over 5 percent a year from 1993 through 1999. Salestax collections
have grown by about 1.6 percent a year from the year 2000 through mid 2004.

Based on the modest employment projections for 2005 and 2006, the continued downturn in the
chemical industry in the Baton Rouge area, and the history of the sales tax collections, we believe
it would be prudent to incorporate a sales tax projection of 0.5 to 1.5 percent in the 2005 budget
for the City-Parish.

The Baton Rouge economyhaslongbeen a leader in economic growth around the State. Thelocal
economyisnow intransition. The petrochemical industry will continueto be amajor contributor
tothe economic vitality of Baton Rouge, but we haveto put additional emphasison other engines
of economic development. The Baton Rouge metropolitan area hasan array of assetsthat should
allow it to enjoy economic devel opment and growth over the long-term.”

Based upon the advice of these experts, the proposed budget assumes a 1% growth rate for sales and use tax revenues
in 2005.
PAY RAISESFOR EMPLOYEES

In 2003, we contracted with MGT of Americato conduct acomprehensive pay and classification sudy. The purpose of
the study wasto achieve internd equity and to move towards a salary structure that approaches rdevant market conditions.
In April of 2004, apartid implementation of the MGT sdary structure was implemented. Due to funding limitations, the
recommended pay plans were 97% of the amounts proposed by MGT. With the exception of a few employees whose
sdaries were dready at or above the current market, all employees received a minimum increase of $500.

Our study of the MGT recommendations for employee benefitswill continue. We have identified many areasthat require
consderable financid and legd research, aswdl as employeediscussons. Theseinclude potentia changesinlongevity and
merit pay and funding higher sdlaries, with reduced benefits for itemsincluding sick leave, vacation leave, severance pay,
and retirement. Theseissueswill continueto be studied and commentswill be solicited from employees. Itismy firm belief
that the City-Parish mudt redefine a “new employee’ during this phase of the MGT sudy implementation. While this
process will not result in short-term savings, thiswill provide along-term improvement to our human resources system.

EMPLOYEE BENEFITS
Retirement Contributions

The 2005 employer’ scontribution rate to the City-Parish Employees Retirement System was certified at 16.50% by the
system’s Board of Trustees. This represents a 2% increase over the 2004 employer contribution rate. While the 2004
actuaria report indicates that an employer rate of 20.14% would be adequate to fund the system, current economic
conditions do not permit that leve of funding. In this budget, we continue the longstanding practice of moving towards the
fully funded rate, which may increase or decrease over time as actuarid assumptions and experience factors change. The
employee contribution rate will aso increase from 8.8% to 9.5% in 2005. The actuary indicated that this change would
reduce the employer rate from 20.14% to 19.44%.
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The trandfer of law enforcement personne to the Municipa Police Employees Retirement System (MPERS) shifted the
responsibility for payment of their pensionto that sysem. However, the City of Baton Rougeisrequired to make employer
contributions.  Effective July 1, 2004, the employer contribution rate to that system increased from 18.25% to 21.5%.
However, duringthe preparation of the 2004 budget, MPERS natified us that the rate would be 15.25%. Thischangefrom
15.25% to 21.5% will cost the General Fund an additional $1,795,000 in 2005.

Post-Employment Benefits

Theratefor post-employment benefitsin 2005 will be 6.59%, whichis up from6.03% in2004. Additional work isneeded
inthis areato further define those non-City-Parish employees eigible for participation in post-employment benefits.

All Fund Summary

The proposed budget for the year 2005 for dl funds, exclusive of operating transfers betweenfunds, totds $563,242,910.
Thisisan increase of 3.99% or $21,598,460 fromthe year 2004. The chart below and the graph in Figure 2 that follows
depict the total annual operating budget by fund type for 2005. Mgor changesin proposed funding are aso discussed.

APPROPRIATIONS-ALL FUNDS

2005 COMPARED TO 2004
2004 2005 2005 BUDGET OVER
(UNDER) 2004
BUDGET BUDGET BUDGET

Fund Type Amount Amount Amount Per cent
Genera $223,558,870 $227,879,130 $4,320,260 1.93%
Specid Revenue 119,181,950 131,452,170 12,270,220 10.30%
Debt Service 22,976,760 23,050,740 73,980 0.32%
Capital Project 36,019,740 35,017,960 (1,001,780) -2.78%
Enterprise 100,706,470 104,480,260 3,773,790 3.75%
Internal Service 13,668,930 15,149,590 1,480,660 10.83%
Pension Trust 56.039.440 57.448.810 1,409,370 2.51%

Subtotal 572,152,160 594,478,660 22,326,500 3.90%
Less: Transfers Between

Funds (30,507,710) (31,235,750) (728,040) 2.39%
GRAND TOTAL 1,644,450 $563.242.910 $21,598.460 3.99%
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FIGURE 2
TOTAL ANNUAL APPROPRIATIONSBY FUND TYPE
(Excluding Transfers Between Funds)

$563,242,910
General
40.1%
Tirost
10.2%
Internal Segvioe Debt Service
2.7% 3.1%
Eaterprige
17.6% Spesial Revenne
Capital Projost 23.1%

3.2%

General Fund

Asshown in Figure 2, the Generd Fund makes up 40.1% of the total City-Parish budget for the year 2005. The Generd
Fund provides for the generd operations of the government and includes al revenues that are not legally dedicated for a
gpecific purpose. The primary revenue sources, whichare showninFigure 3, include the sales and use tax, gross receipts
tax, and property tax.

FIGURE 3

GENERAL FUND FUNDING SOURCES
$227,879,130

Saleg & Use Tax
51.7%

Property Tax
B.3%
Gross Roeeipis Tax
9.3%
Other Taxes
Charpea for Bervices 6.8%
£.5% Other
15.4%%

Totd appropriations for the General Fund Annua Operating Budget increased by $4,320,260 or 1.93%, compared to the
2004 budget. Our commitment to public safety continuesas shown in Figure 4 with nearly 48%, or $108,291,850 of the
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2005 budget proposed for that function. In addition to thisamount, $1,500,000 is provided for capital needsin the Police
and Fire Departments, of which $283,000 isincluded in the Generd Fund due to capitdization regtrictions.

FIGURE 4
GENERAL FUND APPROPRIATIONS
BY MAJOR FUNCTION
$227,879,130

Pubkic Safety
47.5%

Other

2.3%
—
6.4%
- .
Geneaal Government .8%
28.2% Interfimd Tranafers

5.8%

As mentioned previoudy, al departments were asked to submit a*“base budget” at essentidly the same leve as the 2004
origina budget, withadditionsfor increasesinmerit and longevity pay, retirement costs, and capital expendituresasitemized
below. The source of funds for the capita expendituresis surplus generated from the previous year.

Department
Department/Program Total

FROM FUND BALANCE - UNDESIGNATED:
Police:

Vehicles $1,000,000
Fire:

Fire Fighting Equipment $ 144,500

Vehicles 180,000

Computers and Software 71,200

Other Capital Needs 104,300 500,000
Public Works:

Building Improvements 1,250,000

Various Street Projects 326,700

Capital Outlay 173,300 1,750,000
TOTAL FROM FUND BALANCE UNDESI GNATED $3,250,000

2005 ANNUAL OPERATING BUDGET
32



BUDGET MESSAGE FROM THE MAYOR-PRESIDENT

Special Funds

Approximately 40.1% of spending authorized in this budget relates to the budgets for genera operations, or the Genera
Fund. The remaining 59.9% pertains to smdler budgetsfor specia operations or activities. The most common reason for
having separate budgets for these activities is that revenues supporting them are legally dedicated to a specific purpose.

SPECIAL REVENUE FUNDS

The 2005 budgets for Specia Revenue Funds increassed by $12,270,220 or 10.3% from the 2004 funding leve of
$119,181,950. Thisis primarily the result of anincreaseinfunding for capitd improvements within the library system and
the City’s receipt of the Urban Area Security Initiative Grant, which is discussed later in the message. The Parish
Trangportation Fund increased by $135,000 to provide for capitd matching funds for the Capitad Area Transit System.

DEBT SERVICE FUNDS

Debt service requirements for 2005 increased by $73,980 as compared to the prior year. Thisis the result of annud
fluctuations in structured payments on bonds sold in prior years. For more information onour debt practices, pleaserefer
to the “ Debt Management” section of this budget.

CAPITAL PROJECT FUNDS

The Annual Operating Budget indudes capital projects that are funded on a pay-as-you-go basis, other than those
financed through Enterprise Funds. Capita improvements funding for the library system will increase by $2.32 million for
atota dlocation of $15.3 million in 2005, of which $14.2 million is dedicated for the new main Library.

General Capital Expenditure Fund

The 2005 budget continues our investiment in infrastructure improvements and capital equipment with an gppropriation of
$1,594,120 funded from our General Fund surplus. Thisindudes$1,000,000 for the replacement of 50 police vehicles,
$326,700 for miscdlaneous street and road improvements, $30,000 for computer hardware and a plotter for the
Department of Public Works; $217,000 for the replacement of tenvehicles, firefighting equipment, and other capital needs
for the Fire Department; and $20,420 for computer hardware and furnishings for City Court.

ENTERPRISE FUNDS
Comprehensive Sewerage System Fund

The Comprehensive Sewerage System Fund isthe largest of the Specia Funds. Operationsof the sewer system arefunded
from four main revenue sources. Theseinclude aone-haf percent salesand use tax, sewer user fees, sewer impact fees,
and a$4 millionsubsidy from the General Fund supported by gaming revenues. These financia resources provide for the
operation and maintenance of the parish-wide system, which includes three mgjor trestment plants and over 2,000 miles
of sawer lines.
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Tota finanda resourcesfor the sewer system operating budget and the uses of these funds areillustrated in Figures5 and
6. The Generd Fund/Other category includes the General Fund subsidy, interest earnings, and other miscellaneous fees.
Any excess sources are transferred to the Sewer Capital |mprovements Program.

FIGURE 5 FIGURE 6
SEWER OPERATIONS SEWER OPERATIONS
SOURCES OF FUNDS USES OF FUNDS

$90,910,500 $75,248,710

59.7% 5%

34.2%
Wastownter Trostawot [ Wasewsnr Colloction
Uscr Fecs Dabt Barvics [[] Preventiva Maint /Emarg. Point Rapair
[[] General Fund/Other O] Deprociation

Sewer Selos Tax

CAPITAL IMPROVEMENTS

We areinthe process of completing or implementing anumber of mgjor capital improvementsinour parish, withsome very
sgnificant projectsbeginningthisfisca year. Detalls of these items can be found in the section of the budget titled “ Capital
Improvement Programs.” However, | would like to provide an update on some of these mgor projects or programs.

SEWER CAPITAL IMPROVEMENT PROGRAM

The City-Parish entered into a new consent decree with the United States Environmenta Protection Agency (EPA) and
the LouiganaDepartment of Environmenta Qudity (DEQ) relative to wastewater improvementsinEast BatonRouge Parish
onMarch 14, 2002. Thisnew consent decreereplaced theorigina consent decree that East Baton Rouge Parish operated
under since 1988. The new consent decree requires the City-Parish to make various wastewater treatment plant and
sanitary sewer infrastructure improvementsinorder to reduce sanitary sewer overflows in the sewer collectionsystemand
meet wastewater discharge permit requirements under wet weather conditions. This consent decree dso prevented the
EPA from imposing potentia pendties of $43 million on the City-Parish and alows until December 31, 2014, for
completionof the Sewer Capital Improvements Program. Additiondly, the execution of this consent decree by dl parties
avoided a protracted and expensive lawsuit.
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Program Description

The objective of the Sanitary Sewer Improvement Program, and in particular the Sanitary Sewer Overflow (SSO)
Corrective ActionPlan, isto identify the most cost-effective methods of controlling overflowsinthe sewer collectionsystem,
whileproviding continuous serviceto dl exiding customers and potentia futurecustomers. Onceimplemented, thisprogram
will provide the City-Parishwiththe ability to protect public healththrough the control of sanitary sewer overflows, improve
customer service, provide capacity for future growth, and implement a long-term maintenance program to protect existing
and future capita investments. Godss of this program include:

. Protecting the public hedlth through the control of sanitary sewer overflows, back-ups, and stoppages, thereby
keeping sewage out of homes, yards, streets, and drainage ditches.

. Reducing potentia claims against the City-Parish resulting from sewer backups, overflows, and stoppages.

. Insuring compliance with nationd, state, and local requirements including EPA Region Six and Louisiana DEQ
policies.

. Developing and mantaining a comprehensive computerized hydraulic sewer modd of the sanitary sewer gravity
collection system and the pressurized sewer transmission system for the purpose of assessing the capacity of the
system and eval uating corrective actions and future capacity requirements.

. Reducing peak wet-weather flowfactorsinacost-effective manner throughthe devel opment of ingpection procedures
and design criteriafor sewer rehabilitation, relief sewers, and new sewer congtruction.

. Deveoping and implementing procedures for ingpecting and ranking sewersin need of rehabilitation.

. Determining the cost effectiveness of current and future sewer and manhole rehabilitation projects through the
collection of pre-rehabilitation and post-rehakilitation flow data.

. Resolving dry- and wet-wesather flowissuesinorder to provide sewer and wastewater treatment capacity for future
growth.

A comprehengive finandng mode has been developed and is being utilized by the Finance Department to manage the
Sanitary Sewer Improvement Program. The first annua 4% sewer user feeincrease went into effect on January 1, 2004.
Annud 4% sewer user fee increases will continue to be levied throughout the life of this program. In order to mitigate
additional increasesinthe sewer user fee, the City-Parishwill continue to seek low interest loans and federal and stategrants
to reduce program costs.

This program will have a cost in excess of $600 million by its scheduled completion date of December 31, 2014. 1t will
be amgor stimulant to our economy and produce numerous jobs in the congtruction industry and businesses supportive
of thisindugtry.

This budget will fund the following programs:

. Operations and Maintenance - The 2005 Annual Operating Budget will provide $3,696,000 for the preventive
maintenance program. Of this amount, $1,296,000 will be dedicated for repair and maintenance of treetment plant
and pump station equipment, and $400,000 will be used for the wet well maintenance program.

. Sewer Rehabilitation - The on-going program to rehabilitate existing sewer infrastructure in selected areas will
continue. Emphasis has been placed on the ingpection of sewers to determine priorities of needs, concentrating on
structural rehabilitation, and the establishment of a cyde of ingpectionand renewa /replacement. Thebudget provides
$3,000,000 to fund this program and $1,000,000 for parishwide point repair projects.
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. Emergency Sewer Point Repair Program- The 2005 budget appropriates $2,000,000 to continue this high priority
Sewer repair program.

. Parishwide Homeowners Pump Ingdlaion Program - In order to mitigate sewer backups in homes that have
experienced problems, the City-Parish has been ingaling individua homeowner pumps to prevent sewer backups
in problem areas around the Parish. Funding in the amount of $800,000 has been provided for this project.

. Capita Improvements - The mgor thrust of the consent decree requires the City-Parish to upgrade its sewerage
system to avoid or reduce sanitary sewer overflowsin wet weather events and to insure compliance with the Clean
Water Act. The City-Parish has determined that the most cogt-€effective method to accomplish this god is not only
to properly operate and maintain the current sewerage system for maximum efficiency, but also to either upgrade or
congtruct additional conveyance, treetment, or holding fadilitieswhere systemdeficienciesoccur. Some 16 projects
will be under design and 15 projects will be under construction in 2005. Mgjor projects under design are the South
and Centrd tunndls and tunnel pump stations. Congtruction of relief sewers and pump station upgrades will occur
inthe Lake Sherwood Acres and Industriplex areas, and annua sewer rehabilitationprojectsthat are required by the
consent decree will continue. The total cost for the design and construction of these 2005 projects will be
approximately $38 million.

ONE-HALF PERCENT ROAD
AND STREET IMPROVEMENT PROGRAM

An eection was held on November 17, 2001, inwhichour dtizens approved the renewd and continuation of the one-half
percent road and street improvement tax that has been in effect since 1990. The tax was extended for five and one-half
years beginning July 1, 2002, with 40% dedicated for street rehabilitation and 60% dedicated for street construction.

The rehabilitation portion of the tax will generate an estimated $65,500,000, which will alow for the rehabilitation of
approximately 275 miles of streets and roads. Since the inceptionof the program, approximately 1,450 miles or 85% of
the parish’s street and road system have been rehabilitated.

The congtruction portion of the tax renewa will generate an estimated $98,250,000 and will provide fundsfor the remaining
projects origindly approved inthe 1997 tax e ectionand will dso provide the funding sourcefor the design and construction
of seven new dtreet improvement projects.  The projects and their estimated costs are as follows:

Str eet L ocation Cost
Completion of 1997-2001 Program $21,400,000
George O'Neal Road Jones Creek Road to O’'Ned Lane 6,250,000
O’ Ned Lane George O'Ned Road to South Harrdll’s Ferry Road 13,950,000
Comite Drive Pank Road to Comite River 17,550,000
Lobddl Avenue Jefferson Highway to Goodwood Boulevard 3,100,000
South Harrdll’ s Ferry Road South Sherwood Forest Boulevard to Millerville Road 22,500,000
Picardy Avenue Essen Lane to Bluebonnet Boulevard 4,000,000
South Choctaw Drive North Flannery Road to Centra Thruway 9,500,000
TOTAL PROJECT COSTS $98,250,000
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Under thefirgt five-year 1997-2001 Road and Street Improvement Program, the following streets were compl eted:

*  Bluebonnet Road Redignment 1-10 to Airline Highway

*  Nicholson Drive Redignment Skip Bertman Drive to Burbank Drive

»  South Choctaw Drive Improvement Monterrey Drive to Dumont Drive

e Stumberg Lane Improvement Jefferson Highway to Coursey Boulevard
»  McCldland Drive Improvement Evangdine Street to Airline Highway

Additiondly, we anticipate that the following projects under this initia programwill be under construction or completed in
2005:

e Blount Road Improvement Scenic Highway to Plank Road

* |-10 Frontage Road Bluebonnet Boulevard to Segen Lane
«  North Boulevard Overpass |mprovement 10" Street to 19" Street

*  Centrd Thruway Clearing and Embankment Florida Boulevard to Sullivan Road

Under the 2002-2007 Road and Street Improvement Program, construction began in 2004 on the following streets and
will be completed in 2005:

*  George O'Nea Road Jones Creek Road to O’ Neal Lane
*  Lobddl Avenue Jefferson Highway to Goodwood Boulevard

Additionally, we anticipate that the following projects will be under congtruction in 2005:

* ONed Lane George O'Ned Road to South Harrell’s Ferry Road
*  Picady Avenue Essen Lane to Bluebonnet Boulevard
»  South Choctaw Drive North Flannery Road to Central Thruway

Also, under the 2002-2007 Road and Street Improvement Program, right-of-way acquisitionstarted in 2004 and will be
completed in 2005 for the following projects:

e Comite Drive Plank Road to Comite River
*  South Harrdl’s Ferry Road South Sherwood Forest Boulevard to Millerville Road

Other Street | mprovements

In addition to the one-haf percent Road and Street Improvement Program, the following major street or intersection
improvements will be completed or under congtruction in 2005. These projects are funded by the use of gaming funds
soldy or by acombination of gaming monies with matching state and federd funds:

*  Groom Road Improvements (Old Scenic Highway to LA 19)

e Millerville Road (I-12 to Old Hammond Highway)

*  Old Jefferson Highway (LA 73) Intersection Improvement at Barringer-Foreman Road
* Airline Highway Intersection Improvement at Barringer-Foreman Road
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*  West Mount Pleasant-Zachary Road Intersection Improvement at U.S. 61
»  Comite Drive Bridge Replacement at Comite River Crossing

* Hannery Road at Florida Boulevard Intersection Improvement

*  South Sherwood Forest Boulevard at 1-12 Intersection Improvement

*  Highland Road & Staring Lane Intersection Improvement

*  Highland Road at Bluebonnet Boulevard Intersection Improvement

»  Coursey Boulevard at South Park/Roya Ascot Intersection Improvement
o State Street a Highland Road Intersection Improvement

*  Joor Road at Gurney Road Intersection |mprovement

Although the following trangportation improvements are not directly funded by the City-Parigh, it isimportant to notethat
they will be under congtruction or completed in 2005:

e EssenLang/l-12 East Bound On-Ramp Connection

»  Old Scenic Highway Improvement (U.S. 61 to LA 64)

e Old Scenic Highway Improvement (LA 64 to Parish Line)

*  Joor Road Improvement (Mickens Road to Hooper Road)

e Old Hammond Highway Improvement (Airline Highway to Boulevard de Province)
»  Airline Highway/Siegen Lane Continuous How Intersection

BATON ROUGE RIVER CENTER EXPANS ON
AND RIVER ROAD REALIGNMENT

Phase | improvements to the Baton Rouge River Center and River Road are currently under congtruction and are nearing
completion. The River Road redignment will make the area much more pedestrian-friendly and aso provide additiona
gpace for the expansion. The improvements to the Baton Rouge River Center encompass over 160,000 square feet by
adding approximately 70,000 square feet of exhibitionspaceto the current facility (whichpresently has 60,000 square feet
of exhibitionspace), 12,000 square feet of adjacent meeting rooms, a grand reception area and connecting gdleria space,
as wdl as renovation and expansion of the exiding kitchen and extensve service areas and truck docks. The Phase |
expangon will be operationa in December of 2004.

Phase |l isnowunderway and indudesrefurbishingthe exterior of the older buildings, re-lighting the plaza areas, etablishing
a connection to downtown, converting the old 30,000-square-foot exhibit hal into a hotel-quality balroom, adding anew
26,000-sguare-foot gdlery and pre-function space with a new east entrance, and refurbishing 100,000 square feet of
exidingarena space. The Phase Il work will be accomplished in a series of sub-phases which will be completed over the
next two years depending on the availability of state and local funds.

The State of Louigana has proposed $30,400,000 in state capita outlay funds for these projects. Of this amount,
$28,500,000 is adlocated for the Baton Rouge River Center expansion and $1,900,000 is available for the redignment of
River Road. The City-Parish hasfundingin theamount of $21,165,000 from adedicated local occupancy tax, state-shared
hote/motel taxes, and bond proceeds supported by dedicated taxes available for these projects. This will support an
expansionto the Baton Rouge River Center inthe amount of $42,330,000, withthe City-Parishand state paying 50% each
as provided under the current cost-sharing arrangement. To tap theremaining state funds, an additiond $7,335,000inloca
match would be required.
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The City-Parish requested that tota funding for the Baton Rouge River Center and parking fadilitiesin the vicinity of the
Baton Rouge River Center be increased to $65,783,660. If this request is approved by the state, the City-Parishwill be
required to contribute an additiona $3,441,830 as the local shareunder arevised cost-sharing agreement should we choose
to take advantage of dl of the increased funding. Thiswould bring thetotal state funding for the project up to $33,841,830,
increasethe local shareto $31,941,830, and require the issuance of debt or provision of funding from other sourcesby the
City-Parish.

LOUISIANA ART AND SCIENCE MUSEUM
Planetarium/Space Theater

Congruction of a two-story, 18,000-square-foot, state-of-the-art world-class planetarium and space theater was
completed in May 2003. It is located adjacent to the existing Louisiana Art and Science Museum (LASM) on the
Mississippi riverfront. Thisnew 150-seet facility ispreeminent among demongretion-type classroomsthroughout theworld
and is presently the only major planetarium in the State of Louisana. The planetarium’ s space thester projects aredigtic
presentation of more than 15,000 stars as seen from planet Earth. Additiondly, the space theater features large-format
films many using IMAX technology. Funding for the project in the amount of $9.76 million was provided by the State of
Louisanaand the City-Parish. A grant from the Pennington Foundation will help kegp admisson feesaffordablefor families
and school groups.

Train Exhibit Renovation/Plaza | mprovements

An architect is currently under contract to develop plans and specifications to improve the gppearance of the train exhibit
and plaza arealocated on the north side of the LASM Building. Construction on thisimprovement beganin 2004. Under
this project, some of the existing railroad passenger cars will be refurbished, some will be removed from the Site, and the
locomoative coal tender will be painted. The plan proposes aprotective pavilion for thetrain and for vigting families, school
groups, and tourists to congregate, relax in the shade, or enjoy a picnic. Attractive landscaping and permanent benches
and tableswill dso be provided. There will dso be asmdl concession area and an attractive wrought-ironfenceingaled
adongtheexidinglllinoisCentral/CanadianNationd railroad tracks. Thetotal site areais approximately 33,000 squarefeet.
State capital outlay funding inthe amount of $500,000 isavailable for this project, and $200,000 was provided in the 2003
budget from gaming monies.

COMITE RIVER DIVERSION CANAL

OnJduly 15, 2000, voters in East Baton Rouge Parish, LivingstonParish, and Ascension Parishapproved athree-mill, ten-
year property tax that provided part of the loca match for the Comite River flood control project. The project involves
the congtruction of a 250-foot-wide diverson cand that will be approximatdy 12 mileslong, running between the Comite
River and Mississppi River. It isbeing desgned and managed by the U. S. Army Corps of Engineers and is estimated to
cost $153 million. The loca property tax is expected to generate $6 million over ten years. The federd government will
contribute $107.1 million, and the state will provide the remaining part of the local match, or $39.9 million. Inaddition, East
Baton Rouge Parish has agreed to contribute to the maintenance of the cana once it is built. The estimated annual
maintenance cost is $493,000.
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The Project Cooperative Agreement among federd, state, and local governments was sgned on September 27, 2001.
Right-of-way acquisitions and engineering design onsevera phases of the project is currently underway. Thefirgt phase,
the Lilly Bayou Control Structure was completed mid-year 2004, and construction of the second phase of the control
structure began in November of 2004 at a cost of $27,600,000.

The proposed project, when completed, will greatly reduce flooding dong parts of the Comite and Amite Rivers and
waterways that empty into them. Thiswill be of great benefit to thousands of property ownersin East Baton Rouge Parish
who are impacted by flood waters, as wel as to many in Livingston Parish and Ascension Parish. The Comite River
Diverson Cana Project is expected to be completed in 2010.

PARKING FACILITIES

With the resurgence of downtown, the number of surface lots has diminished and the need for parking has steedily
increased. The recent opening of the Louisana Art and Science Museum Planetariun/Space Theater and completion of
congtruction of Phase | on the Baton Rouge River Center in 2004 will increase demand for additiona parking facilities.

The City-Parish entered into a cooperative endeavor agreement with the State of Louisiana to construct a 468-space
parking facility to address the private sector needswithin the Centrd Business Didtrict and the public sector needs adjacent
to the Baton Rouge River Center and new Shaw Center for the Arts. Under the agreement, the City-Parishwill contribute
$2.5 million for congtruction of the state-owned and operated fadility and is entitled to monies generated from parking
revenueson a portion of the spaces, whichcan be applied to the City-Parish’ s share of operating expenses and debt service
on funds borrowed for the project. The garage will be constructed on state-owned land at the corner of Third and
Convention streets. A General Fund subsidy in the amount of $252,730 is provided for the debt on this new facility, as
well asfor some renovations to our existing parking garages. The new garage will be completed in the first haf of 2005.

Inaddition, the City received aHUD grant for afinancid feasibility study for the congtruction of anew garage in the Baton
Rouge River Center area. The study will be completed by the fourth quarter of 2004. It is anticipated that the proposed
garage will have gpproximately 1,000 parking spaces and dso retall components. The garage may aso serve as additiond
parking for the Centra Business Didtrict should the trolley service hours be extended beyond their current operations.

MEDICAL FORENSIC FACILITY

Congtruction of aMedicd Forensic Facility was completed in 2004 at a cost of gpproximately $1.5 million. The project
consisted of the congtructionof a5,600-square-foot administrationbuilding and a 1,800-square-foot forendc building. The
fadlity islocated behind the Advanced Traffic Management and Emergency Operations Center. Thisnew state-of-the-art
fadility will dlow the Coroner’s Office to perform and adminigter its duties more eficiently and will provide for better
security. 1t will accommodate 12 bodies.

FIRE/EMERGENCY MEDICAL SERVICES (EMS) STATION

Funding in the amount of $850,000 was gpproved in the 2003 budget to rebuild Fire Station #3 located on Evangdine
Street. This station will aso include an adjacent building for an EMS Station. The EMS Station was funded through a
supplementa appropriation of $375,000 from fund bal ance dedi cated to Emergency Medica Services and $200,000 from
the Generd Fund. Thetotal cost for the new joint stationis$1,425,000. Architectura work for the facility beganin 2003
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and demalition and congiruction began in 2004, withan estimated compl etiondate of mid-year 2005. Thenew sationwill
be manned by exiging personnd fromboththe Fireand EM S Departments. The operating costs associated with thisfacility
will be borne by the budgets of the departments housed there.

WORK RELEASE FACILITY

East Baton Rouge Parish courts ded withgpproximately 26,000 crimina cases eachyear, of which 5,000 arefeloniesand
21,000 are misdemeanors. Many individuals charged with DWI, shoplifting, non-support, spousal abuse, writing bad
checks, contempt of court, and other misdemeanors do not visit prison in any capacity. Many criminds graduate from
misdemeanorsto felonies. 1n an effort to break this cycle, the City-Parishand Sheriff’ s Office completed construction on
a 96-bed work release building near the existing Parish Prison. Prisoners will spend nights and weekends at the fadlity,
but will be dlowed to leave to maintain their jobs. They will be required to pay for costs associated with the facility
including lodging, medls, security, medical needs, utilities, and the renta of land.

Congtruction on the $808,000 project began in June of 2003 and was completed in January of 2004. Funding in the
amount of $750,000 was provided by afedera grant approved by the L ouisana Department of Corrections, and additiona
monies needed for construction and equipment were funded by the Sheriff’s Office. Minimum security will be provided
by the Sheriff’s Office, aswill programs amed at diminating various addictions. Medsand medica needswill be supplied
by the Parish Prison.

The program has been endorsed by the Mayor’ s Prison Committee and judges of the Nineteenth Judicid Didrict Court,
Baton Rouge City Court, East Baton Rouge Juvenile Court, and East Baton Rouge Family Court.

BICYCLE PATHS

Bicyde paths dong our scenic waterways have been avison for many of our resdents. The City-Parish entered into a
contract with the U. S. Army Corps of Engineers and the Louisana Department of Trangportation and Development
(DOTD) to develop congtruction plans for approximately four milesof bicycle/pedestriantransportationto be built on top
of the East Baton Rouge Parish Mississppi River levee. The path will be 15 feet in width, with ten feet for bicycles and
five feet for pedestrian travel. The first phase of the path will run from the Baton Rouge downtown casino area for
agoproximately two miles to Skip Bertman Drive. The second phase will run from Skip Bertman Drive to Farr Park.
Congtruction for the firg phase beganin 2004 and will be completed in2005. The City-Parish will contribute a 5% match
for congruction plus testing costs from the Department of Public Works budget. Design of the second phase continues
and will be completed in 2005, dthough congtruction funds are not currently available.

A second project involves a bicyde path dong Darymple Drive and an upgrade to the existing path dong the banks of
University Lakes. Thisproject is currently under design. The Louisana DOTD hasapproved $328,000 for this project,
and the City-Parish will contribute a 5% match for congtruction plus testing costs from the Department of Public Works
budget. Construction will be phased due to funding congtraints. However, the first phase is expected to be under
congtruction in late 2005.
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DEBT MANAGEMENT

Our government has invested condiderable effort into maintaining a working reaionship with rating agencies and bond
insurance companies over the past severd years. Thisdlows usto keep them informed concerning issues that affect our
bond ratings and bond insurance premiums. Rating agencies have cited strong financiad management and the willingness
to take prompt corrective budgetary actionwhennecessary as postive attributes of our government. Asaresult, the City-
Parish enjoys favorable bond ratings such as those on the 2% generd salestax revenue bonds from Moody’ s Investors
Service (A1), Standard and Poor’ s (AA-), and FitchInvestors (AA-). Theseraingsresultin very reasonableinterest rates
on debt.

On October 28, 2004, the Parish of East Baton Rouge issued $24,865,000 of Public Improvement Sales Tax Revenue
Refunding Bonds. This transaction resulted in over $1.3 million in net present vaue savings ondebt service over the term
of thebonds. The sewer capita improvement program will receive the benefits of this transaction.

Applicationhas been made to the Louisana Department of Environmental Qudlity for aloan from the state revolving loan
fund for sewer improvements. They haveindicated that $25 million will be avallable a an interest rate of 3.95% for thefirst
loan, which should be completed in 2004. Subsequent loans of $15 million per year, a an interest rate to be determined
by market conditions, may be available dependingon the availability of grant fundsfromthe federal government. Additiond
bond issuancesthrough 2012 will be needed to providefundsfor the Sanitary Sewer Overflow program. These obligations
will be supported by sewer user fee revenues and sal es taxes dedicated for sewer improvements.

DEPARTMENT INITIATIVES

BATON ROUGE POLICE DEPARTMENT

CALEA Accreditation

After achieving its fird CALEA accreditation in 1996, the Baton Rouge Police Department achieved its third CALEA
accreditation in July of 2004. To achieve this god, a compliance office was created under the Office of Professond
Standards. To completeasuccessful onstereview, the department worked closaly withthe City-ParishOfficeof Employee
Traning and Development. 1n 2005, the department and the Accreditation Team will work to maintain re-accreditation
datus, update dl policies and procedures according to CALEA standards, evaduate dl generd orders and intra-divisiona
procedures, and distribute revised generd orders.

Grant Development

The Police Department was successful in obtaining grant funding in 2004 for a variety of purposes. These include the
Integrated Crimind Apprehension Project, Drug Abuse Resistance Education, Operation Crossroads, Local Law
Enforcement Block Grant, Bulletproof Vest Partnership Grant, and Law Enforcement Terrorism Prevention Program.

The department will continue effortsto identify and secure dternate sources of funding for worthwhile projects. Inaddition
to continuing the programs mentioned above, the department plans to seek funding for projects such as upgrading and
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replacing the voiceradio systemfromanal ogto digita technologyand acquiring equipment and training related to Homeland
Security and Emergency Preparedness.

Community Policing Model District

In the Fourth Didrict, partnerships have been formed in and with the falowing neighborhoods. University Place,
Brookstown Homeowners, Community Agang Drugs and Violence, United Civic Asociation for Community
Improvement, Park Vista, SouthernHeights, Crestworth, Mason-Shada, Gibbens Road, and ZionCity. Officersassgned
to these neighborhoods meet periodicaly withthese groups. Inaddition, Bike Petrol officers participatein directed patrols,
specid operations, and sdf-initiated patrols. Recently, four more officers were bike-certified. The Fourth Didrict officers
serve on the Blight Elimination Team and the Crime Prevention Housing Codition. Through the COMPSTAT process,
officersare deployed to problemareasto conduct directed patrols. Efforts are underway to address those reptitive cdls
for sarvice, which can be reduced by using the Scanning Analysis Response and Assessment problem-solving mode!.

In 2005, the department will seek funding for community policing training and to equip and train Bike Patrol officers.
Traning mugt go beyond police tactics and strategies such as crime fighting and include problem solving and ethics.
Increasing the number of bicyclesand replacing aging bicycleswill provide officerswithmoreflexibility and moreinteraction
with ditizens

Computer Operations

The department’ s Computer Operations Divisonis changing dl switchesand the tape backup system at Headquartersand
replacing 125 desktop computers, al mohile 1aptop computers, and outdated modems to accommodate faster technology.
Programmers have also developed a system that dlows sharing of information between divisons within the Crimind
Investigation Bureaul.

In 2005, the divison plans to replace an additional 125 desktop computers and upgrade printers for al districts. In
addition, it will continue to convert old laptops to newer models and provide updates to mobile laptops through the
development of awireless system.

Crime Statistics

The Uniform Crime Report is the primary function of the Crime Statistics and Research Divison. Godals achieved include
completing the 2003 Uniform Crime Reports in atimely manner, developing anew internd reporting package that aidsin
accuracy of the reports, and moving the verification process to a management quaity function. In addition, aweb Stewas
implemented that providesthe latest crime informationto the public and enhanced the interna performance tracking system,
while maintaining necessary confidentidity for ongoing investigations.

For 2005, the divisonplansto rebuild certain killsthat were logt inthe trangtion of personnd. Training will center ondata
processing and mapping capabilities. Cross training between andysts will continue and they will be encouraged to utilize
the City-Parish Office of Employee Training and Development to increase their skills. Additiondly, the unit will continue
to move toward the paperless office concept.
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Fleet Management

During 2004, 70 older vehideswere replaced inorder to achieve savingsonfud and repairs. Emergency lighting equipment
was indaled on 50 new units and a new lighting system was ingtaled on motorcycles to produce more visible light and
reduce voltage use. 1n 2005, older police unitswill continue to be replaced to cut the cost of repairs and fuel consumption.
The department will continue to research and evauate new products in police equipment.

BATON ROUGE FIRE DEPARTMENT
Suppression
In 2003, the Baton Rouge Fire Department responded to approximately 21,000 calls throughout the City-Parish.

The process of ingdling computersin al fire gations was begun, with computers being ingdled in five fire dations where
Didrict Chiefs are housed. The Digtrict Chiefs were trained in the use of these computers.

Anongoing firefighter academy beganon July 12, 2004, and these recruitswill graduate on November 12, 2004. The class
consigts of 36 progpective firefighters. In addition to training recruits, the Training Department facilitated 266 training
classes, had 4,529 employees in attendance, and logged approximately 19,824 hours of training from January 1 through
August 2, 2004.

Firefighters facilitated 28 fire station tours with approximately 340 participants in attendance and fire trucks visited 41
different locations throughout the city with approximately 1,070 participants.

Administration

Fire Station#3, located at 3142 Evangdine Street, was demolished and ground work for rebuilding has begun. A new fire
truck is being acquired for station #15 at 3150 Brightsde Lane and should be in service before the end of 2004. The
department aso purchased eight new automobiles for various divisons within the Fire Department, with an emphasis on
response.

Under the Wdlness and Fitness Program, treadmills have been placed in dll fire sations. Firefighters have logged 6,054
miles and 1,575 hours on these units.

The department has implemented the use of anew digital imaging system. This system alows the storage and retrieva of
paper documentation inamore efficient manner. In addition, the system has increased the number of individuas who can
access older documentation for various purposes. The system is used by the department’s Personnel, Training, Safety,
Specid Services, Fire Prevention, Accounting, and Hazardous Materias personnd.

Prevention

The Fire Department provided over 120 fire education and saf ety classesduring the first seven months of 2004 that reached
over 10,950 people. These classes ingructed citizens ranging from preschoolers to senior citizens. More than 10,500
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bus nesseswere aso inspected during this same time period to assess their compliancewiththe local firecode and asafire
prevention effort.

During 2005, the department plans to maintain an | SO Class 1 raing, providing ditizens withthe best possible fireprotection
and lowest possible fire insurance rates. Congtruction will be completed on Fire Station #3, located at 3142 Evangeline
Street, and computer systems will be upgraded to include a network of dl fire stations, dragticaly reducing the amount of
paperwork and man-hours used to efectively communicate with al employees. The department plans to purchase Air
Purifier Respirators for dl firefighters with a non-stop capacity, and purchase advanced communication equipment for al
firefighters. In addition, the Fire Department plans to enhance the safety of Fire Department employees through the
inddlation of avehide exhaust remova sysem indl fire sations.

EMERGENCY MEDICAL SERVICES

After atwo-year process, Emergency Medicd Services (EMS) obtained full accreditation status fromthe Commissionon
Accreditation of Ambulance Services (CAAS) on September 30, 2004. CAAS s anon-profit organization which was
established to encourage and promote high-qudity patient care in Americas medica transportation system. This is
accomplished by establishing nationa standards that not only address the delivery of patient care, but also the ambulance
service's tota operation and its relationships with other agencies, the genera public, and the medical community. The
Commission's sandards usually exceed state or loca licensing requirements.

The National Association of Emergency Medica Technicians (NAEMT) presented the EMT-Paramedic Emergency
Medicd Servicesof the Y ear Award to East Baton Rouge Parish Emergency Medica Services. Thisaward wasgiven for
exemplifyingoutstanding professionalismand community service. ItrecognizesAmerica SEM Sprovidersand organizations
that demonstrate exceptiond leadership within the profession and outstanding commitment to pre-hospital medical care,
The award was presented during the 2004 NAEMT Awards Banquet on October 23, 2004, in Atlanta, Georgia. During
NAEMT’ s29-year higory, EM Swasthe firg service in the country to receive thisaward twice. EM Sfirst won thisaward
in 1995 and was first runner-up for the award in 1994.

EMS continues its commitment to provide the best pre-hospita medica care to the citizens of East Baton Rouge Parish.
Many different policies and programs have been developed to increase efficiency and reduce the cost of operations.

EMS greamlined its hilling procedures and increased patient privacy security with the addition of a document imaging
systemlast year. This sophisticated system alows the large amount of paperwork that is generated by the department to
be secured and routed much faster to personnel, which decreases processing time and improves accuracy.

Asthe population of East Baton Rouge Parish continues to increase, EMS must also grow to provide afast response. In
2005, EMS will open its newest station on Evangdine Street. This station will service the citizens in the north areas of
Baton Rouge, as wdll as provide overlap coverage for the downtown and mid-city areas. This gtation will be the twefth
physical stationthat providesabase of operations for a paramedic unit and serves as ajoint stationbetween EM Sand the
Baton Rouge Fire Department.

Vehicle remounts of ambulance modulesonnew truck chassisisaprogram that has saved EM'S mgor maintenance costs
over thelast several years. About every 100,000 miles, ambulance boxes or patient compartments are remounted onto
new truck frames, which alows the department to maintain a newer ambulance fleet.
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EMS continues to be a nationdly recognized agency for being first in many areas of public safety. The department was
chosen to hogt the Internationd Police Mountain Bike Association (IPMBA) Conference in 2007. EMS has operated a
paramedic bicycle response team since 1994, which has become known as one of the best in the country. The IPMBA
organizationconsists of public safety agencies which have specidized unitsthat utilize bicyde teams as response units. This
will be the firg time inthe conference’ s history that the host agency will be a paramedic service. Hundreds of public safety
officers will be coming to Baton Rouge to compete in bike competitions and recelve specid training. The competition will
invave the new Baton Rouge River Center complex, the downtown area, LSU, and some of the BREC parks. This
conference will give further recognition to Baton Rouge and benefit many of our loca merchants.

EMS drrives to use the latest technology in its everyday operations. The most advanced heart defibrillators and other
diagnogtic equipment are carried on dl EMS ambulances aong with computer technology that assists medics in getting to
the cdl. Thedepartment continuesto review new systems and equipment to providethe best careto patients. Mobile Data
Teminds are beingingdledindl unitsand will give paramedicsimportant cal information about the address to whichthey
are responding. Future add-ons to this system include red-time mapping of the ambulance to the call, which will reduce
responsetimesby givingthe paramedic the quickest routeto the call and diminate confusioninunfamiliar areas. Paramedics
will also have access to databases that will assst them in identifying hazardous materias and reviewing medica treatments
from the ambulance.

OFFICE OF HOMELAND SECURITY AND EMERGENCY PREPAREDNESS

The East Baton Rouge Parish Office of Homeand Security and Emergency Preparedness (OHSEP), formerly the Office
of Emergency Preparedness, is the coordinating agency for emergency and disaster activities. With authority for the
directionof local government specified invarious state and federal laws, the office devel ops programs to mitigate, prepare
for, respond to, and recover fromany disaster, whether itisnatura, man-madeor technologica, to includethe current threat
from terrorism.

Currently, the OHSEP isleveraging in excess of $10 million in federd and state grant funding to facilitate the enhancement
of locd planning and response, with the added emphasis of coordinating aregiond response to any mgjor disaster. This
is being accomplished through established and devel oping relationshipswithnumerous federd, state, and local government
and private sector partners.

Asthe firg community in the United States to enrall in the Emergency Management Accreditation Program, the OHSEP
isdedicated to accreditation. Thiswill be accomplished through the development and sustainment of innovative programs
that sreamline inter/intra-agency communications, implement one-call interna/externd notifications, plan and train for
responses to dl hazards, and implement recommendations of the East Baton Rouge Parish Disaster Audit.

The OHSEP has formaly documented a comprehensive business plan based on customer-driven considerations and the
organization's needs and vison that incorporates quality planning and gods. The East Baton Rouge Parish Emergency
Operations Plan is available on the Internet to provide for easer access by dl citizens and agencies utilizing the plan. The
OHSEP hasrecently added a Training Officer pogition to address the training needs of City-Parishemployeesinvolvedin
Emergency Preparedness and Public Safety. Community interactionis enhanced through the devel opment, publication, and
digribution of emergency preparedness brochures, pamphlets and hurricane tracking charts. Over 5,000 citizens have
participated through presentations, tours, and expos, and over 1,000 emergency responders have participated in training
classes.
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The OHSEP is drategicaly poised to meet the chalenges faced by the community we serve. The office continues to
integrate the latest technology, identify potentia threats and vulnerabilities, and develop new partnerships for coordination
to meet any adversity.

DEPARTMENT OF PUBLIC WORKS

The Department of Public Works is charged with the responghility of ddivering a number of servicesto the public. It
provides enginesring for capital improvements, maintains supply warehouses, receives complaints from citizens, and
provides maintenance and custodia operations for public buildings and grounds. The department is responsible for
regulaing the building industry through inspections and maintaining traffic control devices, streets and roads, and the storm
sewer system of bridges, canals, ditches, and subsurface drainage. It aso provides street sweeping services and
beautification, and monitors contracts for garbage and trash collection.

Street and road improvements funded by the one-haf percent sdestax are well under way. The progress in completing
projectsin this program is set forth in the “ Capita Improvements’ section of this message.

The Sanitary Sewer Overflow Program is progressng very well. Many of the sawer line rehabilitation and replacement
contracts are under congtruction. New pump stations are being designed, particularly those at the Centrd Plant and the
South Trestment Plant. The contract for design on the deep tunnel is dso being findized.

Other magjor capital improvements that are under congtruction include the Baton Rouge River Center Expansion, the River
Road Redignment Project, and various bridge replacements. Turning lane improvements such as those at Staring Lane at
Hyacinth, Staring Lane at Highland Road, Highland Road at Bluebonnet, and Oak Villaat Horida Boulevard are only a
few of the projects either under constructionor completed. Many other capital improvement projectsareincluded in other
sections of the Budget Message.

Litter pickup, grass cutting, and beattification services have been expanded this year. The Blight Elimination Team’ snew
anti-litter campaign required an expangion of servicesin resdentia areas in an attempt to clean up the Parish.

The transfer of the Citizens Services Divison to the Department of Public Works in 2002 was very beneficid to the
department. Thischange alowed improved responsesto the public, and, with the new Hansen software system, collecting
and digpersing informetion to the public has improved. The Geographic Information System alows the generd public to
access information on many propertiesin East Baton Rouge Parish and complements our e-government initiatives.

BATON ROUGE METROPOLITAN AIRPORT

The Airport Termind Project was completed in the spring of 2004. It took six years and $42 million to complete. This
project cons sted of demalishing the old termind building, whichconsisted of 87,733 square feet withfour arline gates, and
rebuilding anew facility with 136,658 square feet and ten airline gates.

Congtruction on a new Air Cargo Fecility began in July of 2004. The new facility will congst of gpproximately 32,000
sguare feet, of which 27,000 square feet isfor the storage of cargo and 5,000 square feet is to be used for tenant office
space.
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Phase Il of the Parking Garage commenced in the fdl of 2004. The $6.5 million project is being built adjacent to the
exiging garage and will dso double asthe “ Rental Car Ready L ot” for the rental car agencies. The new fadility will indude
327 parking spaces for the rental car agencies and add an additiona 299 parking spaces for the traveing public. This
project will dso expand and renovate the current Rental Car Facility and connect it to the Termind Building.

The Baton Rouge Metro Airport was recognized at the Federal Aviation Adminidration’s (FAA) Annud Partnering
Conference in the spring of 2004 for the “undisputable efforts made through the concepts of embracing environmenta
protection, conservation, and enhancement of the environment.” In generd, the Airport was recognized for the progress
made in its Noise Mitigation Program, Compressed Natural Gas fudl station project, and waste paper recycling program.

The $23 million recongtruction of runway 4L/22R was completed at the end of 2004. This project consisted of replacing
the old runway pavement and dectrical components with new materid, as wel as making pavement repairs to taxiway
Alpha. In an effort to progress with the recommendations outlined in the Master Plan, the Airport conducted an
environmenta assessment and benefit cost andyss on severa projects, which included extending runway 4L/22R and
relocating Plank and Blount Roads. At the present time, the environmenta assessment for these projectsisbeing reviewed
by the FAA.

The Airport continues its Noise Abatement Program by soundproofing those homes located in the noise contours as
established by the FAA. At thistime, the Airport has mitigated 1,537 homes, two schools, and two churches. Presently
there are 710 homes under contract for sound mitigation. The FAA and the state have appropriated approximately $71
million since 1986 for this program.

EAST BATON ROUGE PARISH LIBRARY

The Eagt Baton Rouge Parish library system comprises amain library and 12 branches which include Baker, Bluebonnet
Regiond, Carver, Centrd, Ddmont Gardens, Eden Park, Greenwel Springs Road Regiond, Jones Creek Regional,

Pride/Chaneyville, River Center (formerly Centroplex), Scotlandville, and Zachary. They will open acumulative total of
888 hours weekly in 2005 to meet the information needs of their patrons. The number of hours open per week in 2005
will increase by 32 hoursfromthe 856 hoursopenin2004. Thisisaresult of three new libraries opening in 2005 (Carver,

Ddmont Gardens, and Pride/Chaneyville), and expanding the number of hours of operation. The library employs a
well-trained service-oriented staff, selects and organizes up-to-date collections and databases, and provides convenient

outletswithaufficent hours sevendays aweek to serve the public. To meet the culturd, recrestiona and information needs
of the diverse Baton Rouge community, the library provides:

»  Books, newspapers, magazines, videos, art prints, books on tape, CDs, DVDs, and dectronic databases that are
resources for the young and the old.

»  Specid activities such as children's summer reading programs, story time, Prime Time-Family Reading Time,
author/illugtrator workshops, and many other exhibits and programs for al age groups.

* Information services, interlibrary loans, library publications, subject bibliographies, reader's advisory services, public
access computers, and dia-in access to the online catalog.

The entireworld of informationddiveryinpublic librariesisrapidly changing and the East Baton Rouge Parish Library must
be effective and ffident in connecting its community to the eectronic world of information. The library’s home page,
created and maintained by library staff, can be accessed at www.ebr lib.laus.
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The East Baton Rouge Parish Library is the busest library system of any type in Louisana. In 2003, the library staff
circulated 2,486,000 items, answered 599,000 referencequestions, and registered over 541,000 vigtsto theLibrary’ sweb
page. Approximately 111,000 people attended 3,060 programs presented by the library in2003. The library’s meeting
room facilities accommodated 2,160 meetings during the year. 1n 2003, patrons logged on to the library’ s public access
computers 272,000 times. Library staff assisted those patrons using the public access computer 73,000 times.

Since 1986, funding for the library system comesfromadedicated property tax. An 11.1 mill tax was approved in 1995
for aten-year period to operate and maintain the existing system, improve services, and replace substandard facilitiesin
Baker, Carver, Centra, EdenPark, Pride/Chaneyville, and Scotlandville. 1n2004, the millagerate was adjusted downward
t0 9.97 as the result of the reassessment of property.

Maor accomplishments for the system include:

The new 18,000 square-foot Zachary Branch opened on May 4, 2004.

The expansion of the Demont Gardens Branch is underway and will be completed in early 2005. Approximately
11,377 square feet will expand this branch to a 19,267 square-foot facility.

The redesign phase to increase the square footage was implemented for the new Eden Park Branch. The Library
Board of Control voted to increase the square footage of the library fromthe previoudy approved 12,000 square feet
to 14,000 square feet. The branch will be constructed on property near the intersection of Greenwell Springs Road
and North Foster Road.

Constructioncontinuesonthenew Carver Branch. Thenew 12,000-square-foot library will replace the existing leased
3,000-square-foot facility. The new branch islocated at 720 Terrace Avenue and will open in early 2005.

The design phase was completed for the new Pride/Chaneyville Branch to be constructed near the new Northeast
School. Condruction is underway, and the Pride/Chaneyville Branch is expected to open in early 2005.

The Source, amonthly newdetter detailing information on services, programs, resources, and current events a the
library entered its fourth year of publication.

Outreach services were provided to individuds livinginretirement homesand in assistedHliving facilities through vists
in the outreach van.

Library Lagniappe, aweb Ste created by library staff, was designed to keep library employees apprised of current
events a the library.

Under the directionof the new library director, the library held its first in-house annua training day for dl library seff.

Thelibrary system has many plans for the future, including the following:

Increasing the number of library cardholders.

Implementing a ten-year property tax for the continued operation of the library system.

Continuing the pay-as-you-go capital improvement program by reserving funds for future construction.

Opening of the new Eden Park Branch and locating land for a new branch in the South Baton Rouge area.
Continuing to introduce patrons to the world of the Internet and the mechanics of graphical access.

Expanding € ectronic networked databases that can be accessed throughout the library system and from the library
web site from home computers.

Didtributing approximately 100 new public-access computers among the 13 outlets.
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*  Expanding traditiond print and non-print collections in the system by 60,000 items.
»  Continuing programs that are educationd, interesting, and fun for dl age groups.

DOWNTOWN DEVELOPMENT DISTRICT

Notable changes marked the landscape of the Downtown Development Didrict in 2004. Public and private sector
invesment continued the vibrant redevelopment of the city’s center. Numerous projects were unveiled and many
commenced congtruction that will be completed in the coming yeer.

Public and Private Sectors

The City of Baton Rouge and the State of L ouisana continued construction on major projects such as the expansionof the
Baton Rouge River Center, redignment of River Road, the Shaw Center for the Arts, and the congtruction of the find
Capitol Park buildings.

As the year 2004 ends, Phase | of the renovations to the Baton Rouge River Center will be completed and the first
convention will commence in January of 2005. The year 2005 will also mark the opening of mgor public buildings such
as the Shaw Center for the Arts, the state' s Vidtor Center, the Third Street Garage, the State Museum, and a bike and
jogging trall that will connect downtown’s riverfront to LSU’s campus.  The two find Capitol Park office towers, the
D’ Iberville and Bienville Buildings, will be completed in 2006.

Design ondowntown’ s new way-finding programand trolley/bus shelters aso commenced in 2004, with the design phase
to be completed by early 2005 and fabrication to begin immediatdly thereafter. The project will redefine the streetscape
of downtown Baton Rouge. Thearchitecturd team of Washer Hill and Lipscomb, Sasaki Associates, ABMB Engineering,
and Fergus Engineering are the design consultants for the project. The Sasaki Firmisnoted internationdly for their design
of way-finding sysems. Thiswill be one more digtinction for our city.

Inthe private sector, anumber of projectswere announced in2004. In July, it was announced that the HiltonHotel would
be the flag of the soon-to-be-renovated Capitol House Hotel. The reopening of this hotel in 2006 will mark the end of a
20-year period of non-use of that building. Once again, the hotd will serve as a vital anchor to the downtown area.

Alsointhe private sector, anumber of residentia projects madether mark on downtown'’ slandscape. TheMayer Building
(the gite of the original Piccadilly Cafeteria) contains eight loft gpartments, renovations were underway ontwo luxury lofts
in the Thirsty Tiger Building overlooking the Missssppi River, and tremendous progress was made on One River Place,
anew condominium project which will require gpproximately 16 months to complete. The year 2005 will dso mark the
200th celebration of Baton Rouge' s oldest nel ghborhood—Spanish Town.

In retail and restaurant development for 2004, anew Braziliansteak house opened in the Centrd Business Didrict, as did
the second locationof a national chain within four blocks of its exigting location and another nationad chain along the Third
Street corridor. An Artsand Entertainment Corridor classification for Third Street emerged, and once again, Third Street
will serve as a socio-economic hub for the city center. Complementing this development was the Council’ s approva of
an outdoor dining ordinance that alows restaurants to serve food and beverages along the city’ s Sdewalks.

2005 ANNUAL OPERATING BUDGET
50



BUDGET MESSAGE FROM THE MAYOR-PRESIDENT

Economic Climate

The economic climate of downtown Baton Rouge is maturing. Investment by the public and private sectors has created
an environment that is predictable and ganing tremendous strength.  Increasing downtown'’s presence as the financid,
culturd, governmentd, tourism, residentiad, and commercia center for the Parish of East Baton Rouge has created an
environment that is welcoming to loca, regiond, and nationd investors.

Future projects shaping downtown'’ s landscape include the proposed 19th Judicia District Courthouse, whichwill greatly
shape the avic fabric of our cty, and the construction of an additiond parking garage to manage the growth being
experienced in the private-sector indugtries, as wdl as the exponential growth of the tourism and convention industries.
Serving as the northern terminus of the Riverfront Promenade is DeSoto Park, which is modeled after the great riverfront
park located inthe City of New Y ork—Batture Park. Thisnew park will servethe Baton Rouge community asagethering
place for civic events, as well as persona excursons.

Exploring the future, investorsare currently researching the devel opment of an Arts Cinema that would complement projects
such asthe Shaw Center and the emerging Third Street Arts and Entertainment Didtrict. Creative condominium and loft
development isunder exploration, with development that may span severd buildings and continue to devel op the emerging
uniqueness of our downtown area.

HUMAN RESOURCES DEPARTMENT

The Human Resources Department focuses on serving customers and has made progress in diversifying the City-Parish
government. A divergfication plan has been developed that includes: 1) leveling the playing fidd/equa employment
opportunity; 2) systematic educationa programming; 3) workforce succession planning; and 4) performance apprasa.
Achieving diversfication is viewed as a process, not an event. It will take not only time, but al City-Parish employeesto
accomplish the god of this plan.

During the year 2004, the department successfully implemented the MGT pay study recommendations effective April 3,
2004. Budgetary condraints affected theimplementation Srategy. Theaverageincreasefor regular employeeswas5.65%
for the lowest paid employees ($20,700 annudly and below) and 3.58% for al other regular employees. The average
increase was 5.31% for Police Department employees and 6.62% for Police Officers, while the average increase for Fire
Department employees and firefighters was 5.24%.

Thedepartment providedinput to changesin avil service rulesby appointing several saff membersto serve onthe MCORE
Rules Subcommittee. A mgor accomplishment included obtaining gpprova from the Metropolitan Council to placeanitem
before the electorate to amend the Plan of Government. |f approved, a department will receive the names of the
individuds in the top five grade groups when a list of digible candidates is requested during the process of hiring an
employee. A department currently receives only three names, and this is viewed as an impediment to hiring the most
qudified personnd.

In order to improve customer service and citizen accessibility, the department participates in career days at locd colleges
and universities and sponsorsjob fairs at local mdls to reach externd customers. Employees are dso actively recruited
through the Internet, and an annua report and Internet communications are provided to interna customers. Training onthe
subject of equa employment opportunity has been provided to 85% of employees.
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Through e-government enhancements, the department has successfully implemented a new imaging system that dlowsthe
transfer of informationwithin and between departments more efficiently. Recruiting efforts through the Internet have been
ggnificantly increased, resulting indramétic increasesininternationa e-mail inquiries concerning employment. The new Job
Content Questionnaire is al'so now ble on the Internet.

During 2005, the department will strive to continue implementation of the MGT pay study recommendations, change
proceduresto incorporate five names of digible employeesonemployment ligsif changesto the Plan of Gover nment are
approved by the eectorate, and validate testing and grading to assure they are not discriminatory and are appropriate for
thejob. Options for reducing the cost of providing fringe benefitsto employeeswill be investigated, with particular emphass
on new employees. Departmental personnd will dso become fully informed regarding new Fair Labor Standards Act
requirements for governmental employees.

FINANCIAL AND ADMINISTRATIVE
Legidlative | ssues

IN2004, the Louisana L egidature convened for itsregular sesson, whichwas a general session covering dl subjects except
fiscd matters. There were gpproximately 2,500 items of legidation filed, with agreat number affecting the City-Parish and
its various departments. The City-Parish presented a package of four items to the East Baton Rouge Parish legidative
delegation for its sponsorship and support. Three of these bills successfully completed the process to become law and
addressed the following matters:

*  Authorizing the Baton Rouge City Court to destroy records of eviction proceedings after two yearsif they are deemed
by the presiding judge to have no further use or vaue.

» Claifying exidting law to provide thet the bond fee collected by the Sheriff in connection with crimina proceedings
should be distributed among the appropriate law enforcement agency, prosecutor, and court system.

*  Requiring additiona notices of tax salesto dl mortgagees and otherswithavested or contingent interest inthe property
in order to satisfy due process and increase the likelihood that property will be redeemed.

A number of other legidative items of importance to the City-Parish were enacted in 2004, including:

*  Increasing vehicle ingpection fees in the ozone nonattainment parishes by $5.00.

*  Adjudingthe state revenue sharing distributionfor East Baton Rouge Parish to include the Baker and Zachary school
systems.

*  Authorizing parishes with a population in excess of 200,000 to use state saes taxes for tax increment financing of
cooperative economic devel opment.

»  Claifyingexiginglaw to provide that the Capita Transportation Corporation (now known asthe Capital Area Trandt
System) in Baton Rougeis a palitica subdivison and thet its assets are public property.

* Increasng the time for accepting public bids on anew facility for the 19th Judicid Didrict Court from two to three
years.

»  Credting crime prevention districtsin Concord Estates and South Burbank subdivisions, subject to voter gpprova.
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The Appropriations Act of 2004 contained $9,844,862 in various appropriations to the City-Parish. The Capital Outlay
Act of 2004 contained the following projects that are important to the City-Parish. Funding for these projects is often
provided in phases that span severd years.

State Capital Outlay

Project Funding

Comite River Diversion Cand $29,980,000
Highway 61 and Mount Pleasant Road Turning Lane Improvements 700,000
East Baton Rouge Parish Cooperative Extension Service/Louisana State

Universty Agriculturd Center Office Building 1,000,000
Baton Rouge River Center Expansion, Parking Facility, and Street

Redignment 26,500,000
Signage/Visitors Amenities Program 110,000
Bluebonnet Road Extension 6,500,000
Southern University Basebal Stadium Improvements 345,000
Third Street Arts Block Project 25,765,000
Baton Rouge Metropolitan Airport 10,250,000
Louisana Art and Science Museum Planetariuny/Space Thester and

Train Renovations and Pavilion 500,000

E-Government | mplementation

E-government is about government agenciesworking together using technology to better provideindividuasand businesses
with government services and information. This past year, our e-government team worked closaly with the Finance
Department, City Court, Department of Public Works, and the Planning Commission to focus on improving services and
information to more efficiently serve the citizens of the parish.

Thefirg phase of e-government, whichincluded five core processes, has been completed. Citizens of the parishnow have
the ability to go online and inquire about the status of building permits, pay parking and traffic fines, remit salestaxes, renew
business licenses, and submit requests for services.

In January of 2004, we launched the Geographica Information System (GIS) online service to the citizens of the parish.
Withthe introduction of this service, daily vists to the City-Parish web site increased from 4,000 to more than 6,000. In
addition, an automated citizens' information system caled “AskBR” was added to the City-Parish web Ste. This system
provides dtizens with convenient accessto community and government information 24 hoursaday, sevendays aweek via
the Internet and/or telephone.

The second phase of e-government will focus on back-end databases and processes. We plan to work with the Baton
Rouge Palice Department to add accident reportsand other functions online. The GISwill be enhanced with online maps
and other services, and we will continue to work with the Department of Public Works to provide online gpplications for
the Building Permit Department for occupancy permitting.

2005 ANNUAL OPERATING BUDGET
53



BUDGET MESSAGE FROM THE MAYOR-PRESIDENT

I nthe coming year, wewill continue our effortsto provide atizens with online servicesthat will provide themthe opportunity
to interact with City-Parish Government agencies at their convenience.

DISTINGUISHED BUDGET PRESENTATION

The Finance Department received the “ Didtinguished Budget Presentation Award” fromthe Government Finance Officers
Asociaion (GFOA) of the United States and Canada for the 2004 Annual Operating Budget. Thisnationd award is
the highest professona recognition in governmenta budgeting. To receive this award, agovernmentd unit must publish a
budget document that meets program criteria as a policy document, an operations guide, a financia plan, and a
communications device. Thisisthe 14th consecutive year that the department has received this award. Employeesof the
Finance Department have repeatedly demonstrated that they have the highest commitment to qudity in the services they
provide to their customers. | commend their superior performance.

CONCLUSION

The cooperation and spirit of the employees and managers of this City and Parish in making the adjustments that enable
usto achieve this balanced budget are worthy of our recognition and gratitude. | amtruly amazed by the abilities of the saff
of this government, which are always present, but never more evident than during the budget process. Through these
workers, we, this Adminigtrationand Coundil, are able to be partners with the businesses and citizens of BatonRouge and
East Baton Rouge Parish, the congressiond and state legidative delegations, as wel as the other elected and appointed
offidds serving this Parish, in creating an environment where security, opportunity, and happiness are avallable to every
citizen. | give my thanksto al who have participated in this vita process.

Mayor-President
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