ANNEX A
Appendix 1

EAST BATON ROUGE PARISH
EOC FUNCTIONS

ORGANIZATIONAL CHART

Executive
-Mayor-President
-Mayor’s Office of Homeland Security &
Emergency Preparedness Director

Operations
-D.P.W.
-Public Utilities
-Shelter
-Transportation
-Law Enforcement
-Fire
-Procurement
-Health/ Medical
-Legal

— Resource Groups
Communication -Mutual Aid
-Rad?o Operators -Outside Agencies
-Radio Repair -Volunteers

-Telephone Operators
-Public Information Officer
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Disaster Analysis
-Damage Assessment
-Radiological
-Hazardous Materials
-Environmental
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