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INTRODUCTION

The 1992 Comprehensive Land Use and Development Plan, more commonly known as the
Horizon Plan, laid the foundation for local planning in the City of East Baton Rouge and the
Parish of East Baton Rouge. Resolution 31988 approved the Horizon Plan with the provision
that no financing or project be approved without further approval by the Metropolitan Council.
The Horizon Plan includes twelve reports: Horizon Plan Summary; Final Plan Report as the
overall Comprehensive Land Use and Development Plan for the future of the City of Baton
Rouge and East Baton Rouge Parish; seven Plan Elements (individual technical reports)
addressing the existing conditions, issues, goals, objectives and policies, and implementation
actions for each of the major Plan elements including: Land Use; Transportation;
Wastewater/Solid Waste/Drainage; Conservation/Environmental Resources; Recreation/Open
Space; Housing; Public Services/Public Buildings/Health and Human Services; and three Special
Reports describing implementation aspects of the Plan (Capital Finance/Capital Improvements
Program, Plan Amendment Process and Transition Rules).

SCOPE

The Horizon Plan is a dynamic process and the goals, objectives and policies will be impacted by
demographic, economic and social changes. Therefore, it is imperative to establish an ongoing
systematic review and amendment process.

The Horizon Plan identifies the need for two types of review including Plan amendments and
major, five-year updates of the Plan. The purpose of Plan amendments is to consider relatively
minor revisions, such as land use changes, on a regular basis and to ensure that the Plan is
consistent with the Plan of Government. Future population growth and land development make
it necessary to update the data upon which the Plan is based and to make responsive changes to
the contents of the Plan.

Two types of Evaluation and Appraisal Reports (EAR) are produced on an annual basis. The
Annual Mid-Year EAR includes an implementation program update, identifies Action Items for
the current year and is used to assist the annual budget preparation process by Lead Agencies.
The Annual Year-End EAR provides the Planning Commission and Metropolitan Council with
updates at the end of the year regarding Plan implementation progress and accomplishments, as
well as outlining the work program for the next year. These reports serve as an assessment to
determine the effectiveness of the Plan and for improving the implementation process. These
reports also assist in the preparation of proposed amendments to the Plan.



PURPOSE

The purpose of this Mid-Year Evaluation and Appraisal Report is to report the current status of
the Action Item accomplishments for the first half of 2009 and ongoing Action Items from
previous years. This work program is based upon the Horizon Plan Five-Year Work Program
and the 2009 budget approved by the Metropolitan Council. Also, this Report serves as an
assessment to determine the effectiveness of the Plan and, if necessary, to propose
recommendations for improving the implementation process and amendments to the Plan.



SUMMARY

In the first half of 2009, no Action Items were deleted from the Horizon Plan. Additionally, no
new Action Items were added. 277 Action Items are listed as “Ongoing”, 46 are listed as
“Initiated” and 30 are still listed as “Not Initiated”. Those 30 Action Items are addressed in the
Work Program for the remainder of 2009.

At the end of 2008 the Planning Commission issued a Request for Qualifications (RFQ) to assist
the City-Parish in hiring a planning consultant that will help update the Comprehensive Plan.
This consultant will begin public meeting and drafting work in the second half of 2009, with a
new Plan being adopted at the end of 2010. A team led by Fregonese Associates from Portland,
Oregon has been chosen to lead this effort.

PROCESS

The process to implement Horizon Plan Action Items is coordinated by the Planning
Commission Staff. This process requires input from various City-Parish departments and other
agencies, who are the Lead Agencies for individual Action Items. Each Lead Agency is
responsible for its Action Items. There were no Lead Agency changes in the first half of 2009.
The format of this Report is such that it highlights the accomplishments, status changes and
additions to the Horizon Plan Action Items for the first half of the year. While there have been
significant accomplishments and achievements regarding many of the Action Items, only those
relevant to this portion of the year are shown in this Report. All previous work will be reported
in the 2009 Annual EAR, or may be found in the 2008 Annual EAR. This document may be
accessed via the Planning Commission’s website.

DEFINITIONS

The status of each Action Item is described using one of the five classifications:

Complete - Action Item has been initiated and concluded,

Ongoing - Action Item has been initiated and that work is continuing on a long-term
basis;

Initiated - Indicates that work has begun on an Action Item;

Not Initiated - Indicates that work has not begun on an Action Item;

Stopped - Indicated that work on an Action Item has ceased.

Lead Agency responsibilities and the status of their Action Items are outlined Table 2 on the
following page.



TABLE 2

(Summary)
Action Item Status By Lead Agency

HORIZON PLAN - 2009 Mid-Year Evaluation and Appraisal Report

Totgl _ N Not
Lead Agency Action Complete (Ongoing |[Initiated -
ltems Initiated
Arts Council of Greater Baton Rouge 1 1
Baton Rouge Metropolitan Airport 9 1 7 1
B.R. Area Convention & Visitors Bureau 2 2
Baton Rouge Fire Department 4 4
Baton Rouge Police Department 3 3
B.R. Recreation and Parks Commission 19 1 12 4 2
Capital Area United Way 2 2
Capital Region Planning Commission (CRPC) 15 10 8]
Capital Area Transit System (CATS) with CRPC 12 12
Division of Human Development & Services 10 9 1
Department of Human Resources 10 9 1
Department of Public Works 100 3 79 6 12
Department of Social Services (Head Start) 1 1
Downtown Development District 12 12
East Baton Rouge Parish School Board 1 1
Emergency Medical Services 2 2
Finance Department 4 2 2
Greater Baton Rouge Port Commission 3 2 1
LA Department of Environmental Quality 7 7
*LA Dept. of Health and Hospitals & Governor's Office 1 1
—(Capital Area Agency on Aging)
*LLA Dept. of Health & Hospitals 2 2
LSU Health Sciences Health Care Services Division 1 1
Office of the Mayor-President 20 15 2 7
Office of Community Development 9 7 2
Office of Homeland Security and Emergency Preparedness 5 3 1 1
Office of Public Information 1 1
Planning Commission 98 2 68 30 1
Redevelopment Authority 1 1
YMCA 2 2
Utilities 1 1
TOTAL 30 360 7 277 46 30

*Note: Lead Agency shares Action Item




STATUS OF ACTIVITY

At the end of 2008, there remained thirty-nine (39) Action Items which have either been stopped
or not initiated. Midway through 2009, this has been reduced to thirty (30). A review of these
Action Items is occurring during the remainder of this year to determine whether they have been
properly assigned, if they are unfunded mandates, or if the policies they have been listed under
need to be amended to make their initiation possible. The Lead Agencies with the greatest
number of not initiated items are DPW, Office of the Mayor-President, and the Capital Region
Planning Commission. Planning Commission staff is in the process of scheduling interviews
with these Agencies to determine a workplan.



LAND USE ELEMENT

PLAN AMENDMENT PROCESS

LU1B

5-Year Update Process. Establish procedures for preparing major updates and
revisions to the Comprehensive Land Use and Development Plan at five-year
intervals, in accordance with Section 10.04 of The Plan of Government. Major
updates and revisions would include but not be limited to existing conditions;
forecasts; issues and analysis; goals, objectives and policies; and implementation
actions for all plan elements. (Special Report on Plan Amendment Process)

Horizon Action Year. 1992-93
Lead Agency. Planning Commission
Status. Ongoing

The third Five-Year Update was completed and adopted in 2007 by the Planning
Commission and Metropolitan Council. This update was initiated earlier than
normal due to changes in the community resulting from the impact of Hurricanes
Katrina and Rita.

During the latter portion of 2008, the Planning Commission issued a Request for
Qualifications (RFQ) for a planning consultant to guide the next Update to the
Comprehensive Plan. This Update will replace the Horizon Plan with a new twenty-
year vision and Comprehensive Master Plan. The planning consultant has been
selected and is now negotiating the scope of work with City-Parish government
offices. The adoption of the new comprehensive plan will occur in late 2010.

PLANNING MANAGEMENT INFORMATION SYSTEM

LU2.C

GIS. Establish and maintain a Planning Management Information System (PMIS)
within the Office of the Planning Commission to compile and maintain an accessible,
centralized source of information, data, records and reference materials relating to
planning and development in the parish.

Horizon Action Year. 1992-93

Lead Agency. Planning Commission

Status. Ongoing



LU2.D

During the first half of 2009, the PMIS’s GIS layers continued to be maintained and
updated. 186 lot graphics were added to the lot layer, increasing the total number of
lot records to 168,443. The contents of 2498 business permits granted by the
Department of Public Works (DPW) were processed into the GIS database to reflect
monthly land use and land attribute changes within EBRP. The address data and
street data has been scrubbed to ensure accuracy and to eliminate data-entry
formatting problems. Many new GIS layers were added to the Parish-wide GIS,
which included Micro-Watersheds, Wetlands, Sanitary Sewer Lines and Manholes,
Bus Routes and Stops, Bike Paths, and Cell Towers. Additionally, to facilitate the
implementation of network routing planned by the Emergency Medical Services
(EMS) Department, the street centerline layer was modified to incorporate all street
intersections within the street network. In the same period of time, the Reference
Maps Series were updated and expanded. The maps updated were: Industrial Areas;
Overlay Districts; Council Districts; Subdivision; School Attendance; Flood Zones;
Streets; State Highways; Existing and Horizon Land Use; Zip Codes; Political
Divisions; Census Divisions and Special Economic Zones, and Major Street Plan.
The series was augmented with the following maps: Street Functional Class; Schools
Districts and Attendance Zones; Zoning Thematic; Bike Paths; Community Centers,
and Neighborhoods.

More progress has been made with the Planning Advisor web application. This tool
uses GIS Data to score land development applications based on sound planning
objectives. Phases | and Il have been completed and work on Phase I11 was initiated
in January 2009. This phase of the project pertains to Infrastructure and Smart
Growth principles. Integration of the Document Management System and
Geographic Information System was successfully initiated this year. Planning Staff
now have the ability to search for scanned documents through a map window with
the use of GeoMedia Viewer.

GIS Public Info. Develop a Parishwide Geographic Information System (GIS) for
automated mapping and inter-relational database management of all property and
public services information (land parcel and lot ownership, zoning, subdivision plats,
floodplains, rights-of-way and servitudes, assessor's records, public infrastructure
and utilities, permits, inspections, census data, and other pertinent data for use by all
City-Parish departments). Coordinate with state and other agencies such as LSU,
DOTD and CRPC in development, maintenance, and operation of this system.

Horizon Action Year. 1992-93
Lead Agency. Planning Commission

Status. Ongoing



LU2.E

During the first half of 2009, the Land Development Application Search Tool
(LDAST) underwent continued monthly updates and enhanced search capabilities.
Information Bulletin number 70 explains the usefulness of this tool.

Additionally, a Global Positioning System (GPS) handheld unit receiver (Trimble
GeoXH) and an external antenna (Trimble Zephyr Antennae Kit) were obtained as
additions to the GIS hardware collection. This unit, coupled with the external
antenna, allows GIS staff to collect field data positions in real-time with high
accuracy (sub-meter). The GPS handheld unit includes a field computer which has
been equipped with GIS software (Intergraph OnDemand). The mobile GIS software
is used to visualize GIS data in the field, find features with user-defined queries,
review and edit information, and annotating. All field data is augmented with digital
photographs taken during the survey. The field software is fully integrated with
GeoMedia desktop GIS software. The software integration enables staff to visually
prepare and export GIS data for use by field personnel and to review and import
information obtained from the field.

Public Information Program. Establish and implement a Public Information
Program to improve public awareness and understanding of planning and
development programs, regulations and procedures, through the publication and
distribution of brochures and pamphlets describing the City-Parish's land use and
development code requirements and procedures, public service announcements, news
releases, and presentations to community organizations, civic associations and
interest groups. Improve communications with citizens, land owners and developers
regarding Parishwide and specific planning and development programs and
requirements.

Horizon Action Year. 1992-93
Lead Agency. Planning Commission
Status. Ongoing

A public information program has been established and is an ongoing part of the
Planning Commission’s work program. The intent is to inform the general public of
the Horizon Plan, the progress of the Plan and the functions and activities of the
Planning Commission.

A public relations advertising campaign was developed in conjunction with the
Public Information Office. Regular press releases have been initiated and a brochure
and newspaper advertisement have been published. “Horizon is Happening” signs
have been produced, and newspapers are notified of Horizon Plan activities and
Capital Improvement Projects.
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The Planning Commission publishes a continuous series of “Information Bulletins”
which inform the public about planning and planning issues. The Planning
Commission Information Bulletins are as follows:

37

Facts about the Planning Commission

The Horizon Plan: The residents of East Baton Rouge Parish can look toward
the Horizon for a bright future.

A Surface Mining Reclamation Guide

What is zoning?

Land Planning

A Guide to UDC Sign Regulations

A Guide to Parish Landscape Regulations

City-Parish Advances with Geographic Information Systems

Horizon: How the Horizon Plan Changes...

Off-street Parking Requirements

Economic/Demographic Research Section Implements Strategic Plan
Planning for Stable Neighborhoods: Subarea/Neighborhood Planning begins in
‘08

Site Plan Review

'‘Bufferyards’ Reducing Land Use Conflicts

Metro Baton Rouge at a Glance

Horizon is ‘still’ happening: Horizon Under Goes Five-Year Updates

Who you gonna call? A resource guide for City-Parish services

UDC: Document consolidates development ordinances into single reference
source

Louisiana Enterprise Zone Program: offers business tax credits and rebates

It’s still happening: Planning Commission Keeps Horizon Plan Moving On-Track
CPPC Seeks Citizen Involvement in Planning

Major Street Plan drives transportation planning

CPPC takes its place on the World Wide Web

Land Use Element

Transportation Element

Infrastructure Element

Conservation and Environmental Resources Element

Recreation and Open Space Element

Housing Element

Public Services, Public Buildings, and Health & Human Services Element
Planned Unit Developments

Urban Design

Growth Centers

Greenlink System

New Zoning Districts Keep Horizon Plan Happening

Data In... The foundation of a Geographic Information System

Environmental Planning

38 Wireless Towers



39 Cluster Subdivisions

40 Intern Program

41 Economic Incentives

42 Wetlands

43 Infill Development

44 Brownfields

45 Alternative Paving

46 Smart Growth Tools

47 Teamwork in Technology

48 Conditional Use Zoning

49 Healthy Transportation

50 CPPC Resource Center

51 Growth Center Community Planning

52 Web Mapping

53 Bicycle and Pedestrian Safety

54 What is a Planner?

55 Traditional Neighborhood Development
56 Stormwater Best Management Practices
57 Historic Preservation

58 Historical Land Use Development

59 Urban Design Districts

60 The Appeal Process

61 Street Cross Sections

62 Zoning Advisory Committee

63 Master Development Program Committee
64 Leadership in Energy and Environmental Design (LEED)
65 Environmental Land Use Controls (ELUCS)
66 Housing Choices

67 Sustainable Development

68 East Baton Rouge Parish Stormwater Management Plan
69 Green Housing

70 LDAST

The Planning Commission Staff is available to meet with civic associations, business
and professional organizations and other interested groups to address questions and
provide information concerning the Horizon Plan. The Planning Commission staff is
prepared to provide presentations about the Horizon Plan to any interested group. A
newsletter, “Planning News”, informs the public of planning commission activities
and is distributed four times a year. In 1995, the Planning Commission Staff created
a Horizon Plan slide show to better illustrate the many elements of the plan for local
organizations. The public relations campaign expanded in 1996 with the publication
of “Planning News”. The newsletter, which informs the public on the activities of the
Planning Commission and its Staff, is published four times a year.

11
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A web page (www.brgov.com/dept/planning) has been developed which includes
information about the Planning Commission, the staff, meetings, agendas, calendars,
development regulations, the Horizon Plan, the Growth Center Planning Process and
other information about Baton Rouge. Maps of the Planning Districts and Subareas
were added, as well as an electronic version of the Neighborhood Survey. In 2001,
Subarea Profiles and a search engine for the Unified Development Code were added
to the website. In 2002, a Baton Rouge Brownfields web page was added, and 2003
saw the addition of a growth Center Community Planning page. A bicycle and
pedestrian web page was developed in 2004. The website also features links to the
Planning Commission’s Neighborhood survey, the Historic Preservation Committee,
and the Wetlands Program.

In an effort to address this goal and increase public awareness regarding planning
issues and processes, the Planning Commission for the City of Baton Rouge and
Parish of East Baton Rouge published a Land Development Guide in 1999. The Land
Development Guide has a dual purpose: first, to assist the public through the various
application procedures and second, to save time for both the public and the staff in
answering questions regarding these procedures.

The guide is designed to be convenient, efficient and provide simple and basic
directions for anyone applying for a change in zoning or land development action.
Primarily, the guide provides step-by-step information on application procedures for:

Land Use Plan Amendment, Rezoning, Subdivisions, Preliminary Subdivision, Site
Plan, and Wireless Tower Site Plan. Each section provides a generalized flow chart
of the application process and links these steps to text that describes the process. The
Land Development Guide has received awards from both the Louisiana Chapter of
the American Planning Association and the Louisiana Chapter of the American
Society of Landscape Architects.

In 2000, the Planning Commission Staff published “Planning, What is 1t?” This book
lays out the important steps in the planning process. Following each step is a brief
summary of what Baton Rouge is doing to promote planning. The book includes:

e A basic primer on the facets of planning;

e A citizen’s guide to planning in Baton Rouge; and

e An example of planning ideas put into practice.

“Planning, What is 1t?” was the recipient of the Public Education Award 2000 from
the Louisiana Chapter, American Planning Association for an effort to address a
demonstrated need for planning information.



LU2.G

In 2001, the Planning Commission Staff produced the Wetlands Restoration
Brochure as part of the Planning Commission’s Wetlands Educational Outreach
Program, which was the recipient of the Public Education Award 2001 from the
Louisiana Chapter, American Planning Association.

Public information activities for 2003 covered a wide range of audiences through
newsletters, conference displays, public meetings, and the world wide web. In
October, CPPC published an informational brochure on the Baton Rouge Brownfield
Program. On February 20, 2003 the Planning Commission opened its Resource
Center. The Resource Center serves as a useful way for the public to develop a more
comprehensive understanding of the planning and application process while
improving Planning Commission customer service. The Resource Center is open
Monday through Friday from 8:00 a.m. until noon, and from 1:00 p.m. until 5:00
p.m.

In 2005, through a grant from the Louisiana Endowment for the Humanities, the
Planning Commission created a web page (http://gis.brgov.com/maps/lehdefault.htm)
Detailing the Historical Land Use Development of East Baton Rouge Parish. This
website was awarded a Public Education Award from the Louisiana Chapter of the
American Planning Association.

An information bulletin was published for the Historical Land Use Development
grant and distributed at the LA APA Conference, and is distributed at the CPPC
Resource Center.

Throughout 2008, staff has created Informational Bulletins on:
% Urban Design Districts;

% The Appeal Process;

Street Cross Sections;

Zoning Advisory Committee;

Master Development Program Committee;

Leadership in Energy and Environmental Design (LEED);
Environmental Land Use Controls (ELUCS);

Housing Choices;

Sustainable Development; and

East Baton Rouge Stormwater Management Plan; and
Green Housing.

In 2009, a review and comprehensive update for all the information bulletins was
undertaken to provide them with up to date information.

X Ot Ot Ot Ot

Public Notification. Evaluate performance of existing procedures for Public
Notification and the ongoing Public Information Program (See Action LU2.E) to
inform property owners who may be affected by proposed zoning changes and
subdivision applications. Improved notification procedures, including targeted
mailings, publication of official notices, and posted on-site notices in accordance

13



with code requirements, should be identified and evaluated to improve effectiveness
of the notification procedures and the Public Information Program.

Horizon Action Year. 1992-93

Lead Agency. Planning Commission

Status. Ongoing

In April/May 2009 staff researched property owner notification distances, sign
posting, and fees for Planning Commission applications as well as signs and fees for

the Historic Preservation Commission. As of the time of this report, no further
action has been taken.

CAPITAL IMPROVEMENTS PROGRAM

LU3.B

LU3.E

14

Capital Facilities Inventory. Prepare and maintain a Capital Facilities Inventory of
all fixed (capital) assets owned or leased by the City-Parish.

Horizon Action Year. 1992-93
Lead Agency. Department of Public Works
Status. Ongoing

An inventory of buildings is kept by the Architectural Services Division. An
inventory of bridges is kept by the Engineering Division. An inventory of vehicles
and equipment used by Department of Public Works is kept by the Business Office
and the Central Garage Divisions. The Central Garage inventory includes other
departments if their vehicles are repaired and maintained at the garage. This does not
include the Fire Department or Sheriff's Department. The Purchasing Department
maintains an inventory of desks, chairs, filing cabinets, radios, etc. and may also
keep an inventory of all motorized equipment. We are current on our building list
with our Maximo Work Order Program. This list is updated as we construct new
facilities and gain ownership of existing buildings.

CAC for CIP. Appoint a Citizen Advisory Committee to aid the Planning
Commission in annually preparing the CIP. Members of the committee should be
appointed by the Mayor-President with recommendations by the Planning
Commission.

Horizon Action Year. 1992-93

Lead Agency. Office of the Mayor-President

Status. Ongoing



The Planning Commission receives support from two advisory boards as it develops
annual updates to the CIP. These boards are the Zoning Advisory and Smart Growth
committees.

The Zoning Advisory Committee was established to provide recommendations to the
Planning Director regarding proposed program amendments to the Unified
Development Code.

The Smart Growth committee was formed in an effort to develop strategies for
implementation of smart growth principles that would assist and guide development
throughout the city.

The committee engages with members of the development and civic communities to
establish effective strategies for good growth throughout Baton Rouge. Several areas
of concentration are being considered as potential pilots for demonstration of good
growth strategies.

URBAN DESIGN PROGRAM

LU4.A

Designate Urban Design District/Corridor. Establish Procedures for
designation of urban design districts or corridors including participation by
affected property owners within the identified areas.

Identify special areas (districts and corridors) where unique urban design
guidelines would be developed and implemented including but not limited to
the following:

e Downtown;

e Airline Highway;

e Florida Boulevard/Government Street;
The Riverfront;
Spanish and Beauregard Towns;
Perkins Road (between College Drive and Acadian Thruway); and

e Others.
Develop and implement a Parishwide Urban Design Program which addresses
landscaping, signage, building setbacks, height limitations, architectural character,
and other urban design elements.

Horizon Action Year. 1994

15



LU4.B

16

Lead Agency. Planning Commission
Status. Ongoing

This action item is currently being implemented through the initiative of the
Metropolitan Councilmembers. Councilmembers Cascio, Collins-Lewis, and Walker
initiated the process for the designation of Old Hammond Hwy as an Urban Design
District/Overlay District in February of 2009 and have begun regular committee
meetings. The Poets and Philosophers neighborhood near the Perkins Rd overpass
has begun the process for designation as an Urban Design District/Overlay District
and should have their first meeting in June of 2009.

Regional and Community Growth Centers have been reassessed and delineated on a
parcel by parcel basis to reflect underlying zoning and land use. Growth Centers as
well as other identified districts and corridors are being analyzed for their sense of
place and identity in the community. The Growth Center Community Planning
Process is currently the primary vehicle for establishing Urban Design Districts
within the Parish.

Growth Center Community Planning meetings present a variety of tools available for
citizens to use in a community design effort. These tools include bicycle and
pedestrian design, landscape improvements, and possible guidelines for building
materials, lighting, parking, and signs. In addition, Planning Commission staff offers
guidance and assistance for citizens interested in initiating community planning
efforts within the Growth Centers.

The community-based planning effort involves residents, business people,
landowners, and patrons of each Growth Center working together as a committee to
identify specific design assets and challenges within their community. The
committee will then work with the Planning Commission to identify the proper tools
available to address those assets and challenges. Using this framework and
professional assistance, the committee can then create a set of urban design
guidelines to be used by the Planning Commission when reviewing future
development and redevelopment.

Urban Design Guidelines. Prepare urban design guidelines for development,
renovations and revitalizations within designated urban design districts to ensure
compatibility of new development and redevelopment with adjacent structures and
land uses, and to enhance visual attractiveness of the districts and corridors.
Guidelines for development and redevelopment in designated corridors and districts
should provide a unified set of urban design guidelines and planning analyses
indicating intended uses and appropriate changes in existing zoning. Urban design
guidelines should protect and improve the integrity of stable and developing
neighborhoods and promote development and improvement of public places and



structured open spaces such as parks, plazas, community centers, schools,
commercial areas, churches and other gathering places for interaction among people.

Horizon Action Year. 1995

Lead Agency. Planning Commission
Status. Ongoing

Action integrated into Action Item LU4.A.

On April 24, 2002, the area along Bluebonnet Boulevard from Gail Drive to Claycut
Bayou was designated as the first Urban Design Overlay District. The guidelines for
development are designed to strengthen the physical and economic character of the
neighborhood by mitigating or avoiding functional and architectural incompatibility
of buildings or services.

Since the first urban design district was designated by the Metropolitan Council, the
Planning Commission Staff has assisted council members in establishing five
additional urban design overlay districts in East Baton Rouge Parish. An Urban
Design District was established along Bluebonnet Boulevard to continue the
aesthetic quality through the length of the corridor.

The Planning Commission Staff assists in the establishment of Urban Design
Districts and Urban Design Overlay Districts. Urban Design Districts regulate
permitted uses as well as design elements. Urban Design Overlay Districts only
regulate design and all permitted uses remain the same.

The Planning Commission Staff will continue to assist communities around the
parish in establishing Urban Design Guidelines through the Growth Center
Community Design Program.

In 2008, the Planning Commission Staff initiated the creation of an Urban Design
Handbook, highlighting the processes necessary for the creation of an Urban Design
District or Overlay District. In January 2009, the Urban Design Handbook was
completed and has been distributed to interested groups and post on the Planning
Commission website.

Additionally, Staff is pursuing a Growth Center Toolbox, a document designed to

give residents and merchants within our twenty-nine (29) Growth Centers the tools
for economic development and revitalization in those regions.

17



LU4.C Landscape Regulations. Periodically evaluate the landscape regulations of the
UDC to determine their effectiveness in maintaining, enhancing, restoring and
creating landscape environments that improve the visual quality of residential,
commercial and industrial areas, and public places. Propose revisions to the
landscape guidelines and regulations to ensure protection and enhancement of the
aesthetic and visual quality of the Parish.

Horizon Action Year. 1992-93
Lead Agency. Department of Public Works
Status. Ongoing

In early 2009, the Metro Council adopted revisions to the Landscape Ordinance
(UDC Chapter 18) that reconciled that code with previously adopted revisions for
stormwater quality and parking.

LU4.D Streetscape Design Plan. Prepare and adopt a parish-wide Streetscape Design Plan
to develop performance guidelines, techniques, and procedures for implementing a
coordinated streetscape improvement program for major corridors such as:

Florida/Government;

Airline Highway;

1-10/1-12/1-110;

Plank Road;

Scenic Highway;

Highland Road,

Nicholson Drive;

Arts and Entertainment District;

Jefferson Highway Urban Design Overlay District;
Florida Boulevard Urban Design Overlay District; and
Perkins Road Overpass Corridor;

North Sherwood Forest Corridor

Others.

Horizon Action Year. 1995
Lead Agency. Planning Commission

Status. Ongoing

18



The Planning Commission Staff continues to cooperate with The Downtown
Development District on the downtown streetscaping program to incorporate
landscaping, signage and lighting to enhance aesthetics to encourage development.

The Planning Commission Staff participated in a Government Street Amenities
Committee along with members of the Center for Planning Excellence, the Mid City
Merchant Association, the Downtown Development District and the Mid City
Redevelopment Alliance. The Government Street Amenities Committee has
developed a list of desirable elements to be added to the streetscape along
Government Street, specifically between 1-110 and Jefferson Highway. The
Planning Commission Staff continues to meet with the Government Street Amenities
Committee which has began the initial process of implementing streetscape
improvements along Government Street.

NEIGHBORHOOD AND SUBAREA PLANNING

LUS.G

Improve Aesthetics. Improve the image and environmental and aesthetic quality of
targeted neighborhoods and subareas through the repair and improvement of public
streets, sidewalks, sanitary sewers, storm drainage facilities, parks, street tree
planting projects, and construction of Greenlinks systems for pedestrians, joggers,
and cyclists. This process should be coordinated through the CIP process in
establishing priority locations and projects for implementation in targeted
neighborhoods.

Horizon Action Year. 1996
Lead Agency. Department of Public Works
Status. Ongoing

As part of the Mayor’s Healthy Baton Rouge initiative, 44.2 miles of new shared use
paths, bike lanes and bike routes will be added by June 2010. Additionally, new
sidewalks and landscaping projects will be announced.

In May 1996, a Bicycle/Pedestrian Plan was presented by Urban Systems
Associations, Inc. (with the assistance of the Bicycle Federation of America) to the
Capital Region Planning Commission. The Bicycle/Pedestrian Plan includes five
bike lanes to be constructed. The plan was adopted by the Metropolitan Council in
August, 1996. Three (3) bicycle paths are underway. The Dalrymple Drive path will
be improved and the University Lake path will be rehabilitated. The River Road-
Levee Multi-Use Path between Farr Park and downtown is underway. Phase 1 from
Skip Bertman Drive to downtown has been constructed and Phase 11 from Farr Park
to Skip Bertman is being designed and has been funded for construction. In addition
to the Bicycle/Pedestrian Plan, additional walkways and bike paths are being added
as a result of the Traffic Calming program.
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Sidewalks are included in all new residential construction and street trees are also
required in Traditional Neighborhood Developments. On most public street
improvement projects sidewalks are constructed as an integral part of the
improvement. Many of the major projects include landscaping and lighting.

Work is also being done to rehabilitate and/or install sidewalks in several areas,
including the Park Forest Subdivision and along portions of Scenic Highway.
Landscaping projects are being placed in select locations, such as the new North
Blvd overpass and Scenic Highway at Swan Road.

Chapter 15 of the UDC was recently revised to include provisions for addressing
water quality. New street cross sections are being developed that will allow for
stormwater treatment in the street right-of-way. The Landscape and Parking chapters
of the UDC were recently revised to incorporate water quality provisions.

In-fill Development. Guide growth and development to encourage Infill
Development in established urban areas and coordinate with "2010 Land Use Plan™.

Horizon Action Year. 1998

Lead Agency. Planning Commission

Status. Ongoing

The City-Parish also encourages infill development through the Growth Centers
preferred growth scenario. The Growth Centers encourage development in areas
with existing development and infrastructure.

In June 2009, the Planning Commission and Metropolitan Council approved an

amendment to the Unified Development Code that provides for an Infill/Mixed Use
Small Planned Unit Development district for developments less than 2.5 acres.

ECONOMIC DEVELOPMENT

LU7.C
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DDD Implementation. Implement improvements identified in the Riverfront
Development Plan and Fourth Street Master Plan to tie together and enhance the
attractions in the area, including the Baton Rouge River Center Riverboat Landing,
Old State Capitol, Louisiana Arts and Sciences Museum, U.S.S. Kidd and Nautical
Historic Center, and State Capitol Park.

Horizon Action Year. 1992-93

Lead Agency. Downtown Development District

Status. Ongoing



Riverfront Development Plan

Phase One of the Riverfront Development Plan was dedicated in March of 1996.
The scope of the project included 3,000 linear feet of tiered stepping and promenade,
the Baton Rouge signature, lighting standards, park benches and trash receptacles.
The stepping extends from Laurel Street to Belle of Baton Rouge. The DDD is
actively pursuing funding to complete the remaining phases of the Riverfront
Development Plan (R.F.D.P.) through the State Capital Outlay Process.

In 2003, the Downtown Visitor's Amenity Plan was completed furthering concepts in
the Riverfront Development Plan. The plan ties together the riverfront as well as
other downtown anchors, the convention center, the LASM Planetarium, the Shaw
Center for the Arts, Old State Capitol, Old Governor's Mansion, etc. The plan links
these anchors through urban design of signage, lighting and landscape/streetscape
components. In 2003, the city of Baton Rouge was successful in receiving
$502,000.00 in funding from the State Capital Outlay process as well as a DOTD
Enhancement Grant in the amount of $210,000. The $502,000.00, in working with
various agencies, has been utilized to capture approximately $2.6 million for the
implementation of the way finding signage and trolley/bus shelters outlined in the
Downtown Visitor's Amenity Plan. In the first quarter of 2004, the architectural
firms of Washer Hill & Lipscomb and Sasaki were selected for the design of the way
finding signage and trolley/bus shelters.

The final design for the wayfinding component was presented in the summer of
2005. Mock Up signage was fabricated in January 2006 to make final design
revisions. The fabrication contract was signed in the first quarter of 2007 and the
first phase of signs were installed the first quarter of 2008.

Work is underway with Mayor's Office to further develop the concepts presented for
the Riverfront in the Downtown Visitors' Amenity Plan. In the summer of 2005, the
administration issued a Request for Qualifications to develop a Riverfront Master
Plan. In October of 2005, the Architectural Selection Committee named the firm of
Hargreaves & Associates to design the Master Plan. The master plan has been
completed and the DDD has worked with the administration in identifying initial
projects. The design team for the first project of the plan, the North Boulevard Town
Square, was selected the first quarter of 2008. The design and construction
documents will require one year.

Capitol Complex Plan (Capitol Park)

Downtown Baton Rouge is experiencing the largest building boom in its history due
to the consolidation of state administrative offices within the city center. As a result
of legislation passed through collaborative efforts of the DDD and the state of
Louisiana, over one million square feet has been constructed within Baton Rouge's
downtown. Approximately 3,000 employees have been added to downtown's
workforce due to the consolidation. This development is shaping downtown Baton
Rouge into the growth center of East Baton Rouge Parish.
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Projects Completed 1994-2007

First Circuit Court of Appeals/Central Plant/State Library Renovation &
Addition/Data Center/Old Governor's Mansion Interior Renovation/State Buildings
Service Center/LaSalle Parking Garage and LaSalle Office Building/Galvez Building
and Galvez Garage/Claiborne Building/Poydras Building/Livingston Building/State
Museum/the State Welcome Center, Bienville Building /the d'lberville Building and
a new Welcome Center Garage.

Under Planning and Construction

The state is working on plans to construct a new amphitheater adjacent to the
Welcome Center. The amphitheater will have the capacity of 3,000-5,000
individuals. In preparation of the site for the new theater, the AZ Young Building
has been razed. A new headquarters for the Department of Economic Development
is also being planned on the previous Insurance Building site adjacent to the historic
Spanish Town neighborhood.

Fourth Street Master Plan

Summer 1994, Baton Rouge Green, as part of the DDD's Fourth Street Master Plan,
planted 37 trees along Fourth Street. Funding for the remaining improvements
awaits funding from the Capital Improvements Program.

Belle of Baton Rouge Atrium at Baton Rouge Landing (Catfish Town)

Since the commencement of the redevelopment of Catfish Town, in the early 1990's,
over $175 million in landside improvements have been invested to construct a 730
parking garage, a 50,000 square foot climate controlled atrium, docking facility and
the a 300 room Downtown Sheraton Hotel. The hotel is the first full service hotel to
be constructed in downtown Baton Rouge in approximately 50 years; it is the first
full service hotel to be constructed in the city in approximately 20 years.

The developers are currently constructing a new parking garage adjacent to the levee,
and a new gaming vessel.

Hollywood Casino

In 2007 Casino Rouge changed its name to Hollywood Casino. Located at the
northern terminus of the Downtown Development District, Hollywood Casino has
expended approximately $80 million in landside improvements. Hollywood Casino
recently completed renovations to the 60,000 square foot terminal and the addition of
a new entertainment/meeting facility. Future plans call for the development of a
hotel and parking garage.

Additional Development
Other development initiatives underway with downtown Baton Rouge include:



LOUISIANA ARTS AND SCIENCE MUSEUM PLANETARIUM AND SPACE
THEATER

The ground-breaking ceremony for this state-of-the-art facility was conducted in
October 2000. The facility opened in 2003 offering planetarium shows and large
format films. The center is projecting 200,000 annual visitors.

The LASM has received a number of endowments for the planetarium'’s construction
and operation: (1) Pennington Foundation, (2) McMains Foundation and (3) Exxon
Mobile. The gifts for the planetarium received to date total more than $2 million.

The construction budget for the facility was through the City of Baton Rouge and the
State of Louisiana.

BATON ROUGE RIVER CENTER EXPANSION

The expansion was under the design of the architectural firms of Post Architects,
Washer Hill and Lipscomb and the Seattle based firm of LMN. The facility was
dedicated December 2005. The expansion totaled more than 100,000 square feet of
exhibition space, meeting rooms, and an architectural connection between the
existing and new building.

In conjunction with the expansion of the convention center and the re-alignment of
River Road, the scope of work included the implementation of streetscape
improvements such as streetlights to complement the adjoining Riverfront
Promenade and a series of banners and perimeter signs to assist in identifying the
Baton Rouge River Center.

Additional improvements are planned for the River Center in 2007-2008. These
improvements include the renovation of the existing exhibition hall into a first class
ballroom, the largest in the city. The improvements also include a galleria that will
connect the existing structure with the expansion and create more of an entrance
from St. Louis Street.

In 2003, the firm of Michael VVan VValkenburgh was retained to develop a new master
plan for the River Road Corridor extending from Capitol Park to the new Convention
Center. The scope of the project also included the Lafayette Street corridor from the
new state Welcome Center to the Shaw Center for the Arts. The plan calls for the
reduction of travel lanes to three along River Road with the implementation of
streetscape improvements (street trees and access points to the crown of the levee).
Along Lafayette Street the plan also calls for the reduction of lanes with the
implementation of streetscape improvements.

The concepts outlined in the plan have been incorporated into the Hargreaves
Riverfront Master Plan.
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SHAW CENTER FOR THE ARTS (AUTO HOTEL/PERFORMING ARTS
CENTER/LSU MUSEUM)

The public and private sectors have partnered to develop the 100 block of Third
Street into a cultural center for the community. The redevelopment/development of
the block consists of the incorporation of the 1920's Auto Hotel into a mixed-use
development accompanied by the new LSU Museum of Art, Performing Arts Center
and an interactive fountain.

Allen Eskew of New Orleans based Eskew+Dumez+Ripple, Jerry Campbell of Jerry
M. Campbell and Associates from Baton Rouge, and Schwartz Silver of Boston were
the architects charged with the creation of a master plan for the development.
Construction commenced the fourth quarter of 2002. The Shaw Center opened in
March 2005.

Approximately 24 million dollars were donated by the private sector and
approximately 29 million dollars were committed by the public sector.

Phase Two development of the Shaw Center will commence in 2007/2008. In this
phase of development, the Stroube's site at the corner of North Boulevard and Third
Street will be renovated with the addition of second story. A liner building,
Oneleven, will also be constructed along Rue Albritton adjacent to Third Street
incorporating office/retail and residents.

Mixed-use Districts. Provide incentives for the creation of ‘Mixed Use
Districts’(MUDs), or areas which provide a mix of residential, commercial, and light
industrial land uses.

Horizon Action Year. 1998

Lead Agency. Planning Commission

Status. Ongoing

An amendment creating a Mixed Use/Infill SPUD in the UDC was approved by the

Planning Commission and the Metropolitan Council in June 2009. This new zoning
district provides for mixed use on sites less than 2.5 acres.



GROWTH CENTER DEVELOPMENT PROGRAM

LU8.D

Downtown Hotel. Encourage new hotel development in the Downtown area through
the use of development incentives to support the Baton Rouge River Center and other
Downtown revitalization activities.

Horizon Action Year. 1992-93

Lead Agency. Downtown Development District

Status. Ongoing

Cyntreniks has approached the Metropolitan Council seeking their permission to
create a TIF district in support of the Hotel King. The Metro council approved the
TIF for the Hotel King on May 20, 2009. Demolition of the Hotel King is expected

to begin in the Summer of 2009 with the overall project expected to be complete in
2011,

DEVELOPMENT SERVICES

LU9.A

Amend UDC. Amend the Unified Development Code (UDC) in accordance with
the revisions and updates recommended by Horizon Plan

Specifically to address the following issues:

1. Bring zoning into conformance with desired land uses to implement
neighborhood and subarea plans;

2. Make zoning more performance based to reflect the shift of the economy to
service and high technology activities;

3. Revise zoning districts to ensure appropriate and compatible development and
establish site design and landscaping standards to improve the appearance of
areas;

4. Establish incentives and remove disincentives to promote housing development
and rehabilitation; mixed use development; neighborhood shopping and services;
rehabilitation and reuse of commercial/industrial buildings; development and
redevelopment of retail, business and office activities within and adjacent to
commercial areas; preservation of open spaces and dedication of parks; and
buffering between different zoning districts;

5. Strengthen and enforce the Rural Zoning Classification to redefine the Rural
zoning classification to promote uses that are compatible with existing uses
through improved site plan review and approval procedures and requirements.
The UDC should include appropriate categorization of agricultural uses and a
mechanism for encouraging preservation of prime agricultural land. Improve the
landscaping and buffer requirements, and encourage cluster development;
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6. Amend the UDC to incorporate strict requirements for dedication of land or
payment of fee in lieu of dedication for parks, schools, fire stations, and other
public service facilities;

7. Streamline development permitting processes to provide timely review and
decision making; and

8. Establish mechanisms to provide necessary incentives or waivers of certain code
requirements to promote development and redevelopment of affordable housing
in designated blighted areas of existing neighborhoods, excluding areas within
the floodplain.

Horizon Action Year. 1992-93
Lead Agency. Planning Commission
Status. Ongoing

In November 1996, all the land development regulations for the City-Parish
government were combined into one document known as the Unified Development
Code (UDC). At that time the Zoning, Subdivision and pertinent City Code Sections
were separate documents. The Zoning Regulations including the index were 81
pages and the Subdivision Regulations including the Index included 54 pages. The
UDC has been amended 171 times and now includes 669 pages.

The amendments represent some “housecleaning” to existing regulations and new
regulations which facilitate the land development application process, support Smart
Growth, improve water quality, provide for historic preservation enable infill
development and improve aesthetics in development throughout the City-Parish. The
Planning Commission also established ordinances and revisions to existing
ordinances to protect and enhance the urban environment including landscape,
lighting and sign regulations, surface mining - conservation overlay district, site plan
review, and mixed use developments.

Listed below are the amendments to the UDC that have been approved during the
first half of 2009. Although only one amendment has been approved thus far, several
are in development for the second half of this year. These amendments will cover
additional infill development regulation, regulations to govern “flag” lots,
amendments to the landscape regulations, and amendments to the Historic
Preservation Commission.

Enforce UDC and Building Code. Expand building and zoning code enforcement
efforts parishwide and especially in areas targeted for redevelopment/revitalization
and new development areas.

Horizon Action Year. 1994

Lead Agency. Department of Public Works



LUS.F

LU9.G

Status. Ongoing

Within the existing staff limitations the enforcement of the Unified Development
Code and the Building Code is done through the Building Permit process. There are
no separate staff members assigned this duty as their only function. Code
Enforcement personnel on hold indefinitely until requested employees are approved.
Citizen meetings to be initiated as needed. DPW enforces the State-mandated
building codes.

Impacts on Infrastructure. Develop procedures for the consideration of traffic,
infrastructure and public service impacts for development, and establish fair and
equitable fees and assessments based on these impacts.

Horizon Action Year. 1998
Lead Agency. Planning Commission
Status. Ongoing

The Planning Commission has entered into a contract for the creation of a land
development and planning tool, Planning Advisor. This tool is being implemented in
several Phases; Phases 1 and 2 are complete. These Phases evaluate the suitability
for proposed developments relative to their location, land use, Horizon Plan Land
Use and current zoning. Phase 3 has recently begun. In this Phase, planners will be
able to evaluate a project’s impact on the infrastructure of the surrounding area, and
be able to make more accurate recommendations as to the suitability of the
development. In 2008, the Smart Growth Scorecard was developed in order to
evaluate land use projects using Smart Growth criteria. The scorecard establishes
categories based on the ten (10) principles of Smart Growth. It has been reviewed by
the Office of the Planning Commission and by an outside agency. Once completed, it
will be implemented as part of the Planning Advisor.

Utility Replacement. Encourage replacement of above-ground utilities with
underground utilities during street improvement projects when feasible and desirable.

Horizon Action Year. 2007-08
Lead Agency. Department of Public Works
Status. Complete

This was accomplished on the Staring Lane Road improvement project from Perkins
Road to Highland Road.
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Context Sensitive Roads. Develop a plan to consider context sensitive design
policies for roadways.

Horizon Action Year. 2007-08
Lead Agency. Department of Public Works
Status. Initiated

The comprehensive plan update will include recommendations for context-sensitive
design policies and specifications.

GIS for Preservation. Develop and maintain GIS layers of natural features and
hazards to aid in preservation efforts and guide development.

Horizon Action Year. 2007-08
Lead Agency. Planning Commission
Status. Ongoing

In the second half of 2008, a long term project has been defined for Land Suitability
Analysis. One part of this project encompasses Green Infrastructure of which
preservation is an important aspect. The GIS data will be used to analyze
watersheds, wetlands, tree cover, and potential conservation areas. The goal of this
analysis is to determine open space corridors for an enhanced quality of life.
Another aspect of the Land Suitability Analysis concerns Infill Development. GIS
data will be used to identify potential development sites in areas with already
established infrastructure. In this manner, new development can be concentrated in
locations away from environmentally pristine greenfield sites such as agricultural
land, woodland, and floodplains.

During the first part of 2009, as part of the potential hazard information database, a
digitization project was completed which added point features representing the most
probable location of 1100 underground storage tanks. Additionally, 2,675 points
were digitized representing potentially contaminated commercial sites.

Regulations & Horizon Plan. Bring the UDC and other regulatory documents into
compliance with the Horizon Plan and Smart Growth principals.

Horizon Action Year. 2007-08

Lead Agency. Planning Commission



Status. Initiated

Planning Commission Staff has begun the evaluation process to integrate and
enhance Smart Growth principles within the Horizon Plan and the UDC. This
process has resulted in the creation of a Smart Growth Scorecard which will be
utilized to review proposed developments from a Smart Growth perspective. This
Scorecard will also be integrated into the Planning Advisor to provide “bonus” points
to developments that meet the Smart Growth standards.

TRANSPORTATION

COMPREHENSIVE TRANSPORTATION SYSTEM PLANNING AND DEVELOPMENT

T1.D

CIP Priorities for Trans. Establish and emphasize priorities for transportation
improvement projects proposed through the Capital Improvements Program (CIP),
consistent with Horizon Plan and based upon analysis of existing traffic capacity
deficiencies and provision of a reasonable distribution of annual expenditures over
the 20-year period. Maintain constant coordination and contact with the DOTD
Transportation Improvement Program (TIP) for East Baton Rouge Parish to establish
and maintain consistency in the priorities of both the City-Parish and State
Transportation improvements.

Horizon Action Year. 1992-93
Lead Agency. Office of the Mayor-President
Status. Ongoing

In 2005, the newly elected Mayor-President proposed a visionary plan to greatly
accelerate road construction and beautification within the Parish. It would require
voters to agree to extend an existing ¥2-percent sales and use tax for an additional
twenty-three years — through 2030. By doing so, capital investments could fund
many more projects than the limited number supported by the “pay-as-you-go”
process used since 1990.

The Green Light Plan was developed following input received from citizens during
public hearings held throughout the Parish. More than thirty projects were identified.
In addition to new construction, bond proceeds would also be used to pay for
beautification and street-enhancement projects (3 percent) and continued road
rehabilitation (27 percent).

Priority was given to projects which could offer the greatest congestion relief,
provide road and street connectivity and could offer the best return on investment.

It is estimated that over the 25 year period from January 1, 2006 through December
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31, 2030, the tax will fund $755 million in road improvement projects throughout the
Parish. By summer 2009, five Green Light projects had been completed and eleven
projects were under construction.

In February, 2006, the Metropolitan Council contract with CSRS for program
management services for projects listed in the Green Light Plan. The Plan would not
supplant any existing projects already in the pipeline. EXisting projects would be
completed along with the new projects identified.

In 2007, the City-Parish funded the development of an Implementation Plan for the
Baton Rouge Loop, a free flow toll road around the Baton Rouge metropolitan area,
encompassing the parishes of East Baton Rouge, Livingston, Ascension, West Baton
Rouge and Iberville. The Plan which was completed in June 2008, provides analysis
of key technical, community and financial factors critical to successful development
of the Loop.

It is anticipated that when completed, this 80 to 90 mile long roadway will relieve
existing congestion on Interstates 10 and 12 and other major arterial corridors, as
well as offer infrastructure enhancements which contribute to further economic
development opportunities. It is envisioned that the Baton Rouge Loop will also
help to reduce congestion and delay of local and through traffic, improve motorist
safety; improve regional roadway network connectivity, access and mobility and
improve regional transportation network capability to handle emergency evacuations.

Inaddition to increased traffic on City/Parish roadways, since 2005, the Baton Rouge
metropolitan area has experience a significant growth in passenger traffic levels at
the airport. This increase has required extensive rehabilitation to the airport’s
runways and taxiways. In 2008, the FAA committed to fund more than $32 million
in infrastructure improvements over the next five years.

Traffic Impact Fee-New Development. Develop and implement a Traffic Impact
Fee Assessment Program based upon the costs of mitigating adverse impacts on
roadways serving proposed development.

Horizon Action Year. 1995

Lead Agency. Department of Public Works

Status. Complete



The Department of Public Works and the Planning Commission are in the final
stages of formalizing have implemented the new Traffic Impact Fee Schedule with
the support of the Growth Coalition. The history of this project is as follows: A
committee was established by the Mayor to look at the study and determine how it
can be implemented. In a joint effort both the Traffic Engineering Division and
Planning Commission were given approval by the Mayor’s Office and the Metro
Council to have an independent Traffic Impact Fee Schedule study performed by
Duncan and Associates. This study was completed in 2006 and the fee schedule
modified in early 2007 to correlate with other land use considerations consistent with
the Growth Coalition recommendations. Impact Fees are being assessed
administratively per the study with the impact fees being charge at 25% of the
Consultant’s recommended fees. Several projects are underway utilizing the traffic
impact fees for improving the roadways.

TRANSPORTATION RELATIONSHIP TO LAND USE AND ENVIRONMENT

T2.F

T2.G

Traffic Calming in Neighborhoods. Continue to implement methods of calming
traffic flow through established neighborhoods and residential areas, and continue to
require Traffic Calming techniques in new neighborhoods and residential areas.

Horizon Action Year. 2007-08

Lead Agency. Department of Public Works
Status. Ongoing

This Action Item is pending due to lack of funds.

Several neighborhoods were studied in 2009 and traffic calming was implemented.
Speed humps were installed on LiRocchi Drive, Croydon Avenue, and Marquette
Avenue. The Traffic Engineering Division has conducted and reviewed data for
Alello Drive and speed humps are scheduled to be installed on that street. In
addition, N. Sherwood Lakes meets the warrants of traffic calming and these could
be installed when the neighborhood receives the popular vote and as money becomes
available. Permanent mount speed monitor systems were installed in 2009 on South
Flannery Road, Hickory Ridge Boulevard and Chevelle Drive.

In 2009, the Traffic Engineering Division purchased twelve speed monitor trailers.
These trailers are used in neighborhoods to remind drivers of the speed limit and
reflect back their speed. These devices are placed in neighborhoods all over the city.

Interstate Loop. Develop a plan to study the benefits of a traffic loop for the
interstate system in East Baton Rouge and adjacent parishes, including toll facilities,
to alleviate traffic congestion.

Horizon Action Year. 2007
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Lead Agency. Department of Public Works
Status. Ongoing

In early 2007, East Baton Rouge Parish hired a private consultant to develop an
Implementation Plan for a traffic loop around the City of Baton rouge to relieve
traffic congestion in our growing region. The Plan, completed in May 2008,
determined among other things, the Loop corridor and financing models for
construction.

The process has been managed by the Loop Executive Committee, which consists of
the Parish Presidents of Ascension, East Baton Rouge, Iberville, Livingston, and
West Baton Rouge Parishes. Additionally, the Capital Area Expressway Authority
(CAEA) was created to manage the remainder of the process and the road once
constructed.

The environmental impact study (EIS) phase, initiated in the summer of 2008, will
include a Tier 1 EIS then followed by a Tier 2 EIS. Design work is expected to
begin in 2012 with some portions of the Loop opening for business as early as 2016.

THOROUGHFARE SYSTEM DEVELOPMENT

T3.C
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Street Design Criteria. Continue to develop and adopt street design criteria for
construction of roadway improvements in accordance with acceptable design
standards and practices to attain maximum traffic levels-of-service and public safety.

Horizon Action Year. 1992-93
Lead Agency. Department of Public Works
Status. Ongoing

Street design standards have been in place for many years but are continually being
updated. Subdivision Street Standards have been upgraded and are presently being
used in design review. Traffic calming devices have been added to new Subdivisions
and a process to retrofit older streets with these devices is currently being
implemented by the DPW Traffic Engineering Division. The DPW Engineering
Division recently completed a major update to their Standard Specifications which
includes various street design criteria.



T3.H

T3.1

Signs at Signalized Intersections. Implement a signage program which provides
overhead and advance street name signs at all signalized intersections.

Horizon Action Year. 1992-93
Lead Agency. Department of Public Works
Status. Ongoing

Typical plans have been completed for the first project to install signs at
approximately four hundred and sixty-one (461) intersections on nine (9) major
arterial streets including one hundred twenty-six (126) traffic signal controlled
locations. City-Parish has received authorization to proceed with this project on
"force account” basis. Materials are being ordered. Street name sign colors changed
to white and blue as of January 1, 1998. All signs for Foster Drive from Airline
Highway (US61) to College Drive have been fabricated and installed and completed.
Installation of signs on Florida Boulevard was restarted in March, 2003 and was
completed at the end of July, 2003. Installation on Highland Road from South
Boulevard to Old Perkins Road was started August 1, 2003 and was completed by
the end of September, 2003. Installation of new street name signs commenced on
Airline Highway (US 61 and Business US 61/190, from the Ascension Parish/East
Baton Rouge/West Baton Rouge Parish Linge, in October 2003 and were completed in
March 2004.

Work will continue until the remaining streets in the original group of nine (9) major
arterials have been completed as part of other roadway, intersection and traffic signal
improvement projects.

Implement TSM Program. Implement an Intelligent Transportation Systems
Program to maximize existing capacity and operational efficiency and reduce
congestion on the roadway system.

Horizon Action Year. 1997

Lead Agency. Department of Public Works

Status. Ongoing

Construction of the Advance Traffic Management Center in 2003 was the first step in
implementing an Intelligent Transportation System Management Program.
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Updated traffic signal systems have allowed the DPW Traffic Engineering Division
to maximize the throughput of the traffic on congested corridors. Operational
efficiency has been improved through the use of personnel and equipment housed in
the Advanced Traffic Management Center. Traffic signal operations received a
significant boost through the use of the remote access to the traffic signals without

which the moving of the additional traffic generated by Hurricane Katrina would not
have been possible within a timely manner. Remote access also allows for efficient
implementation and monitoring of special timing plans for hurricane evacuations and
other significant traffic events. Additional traffic signal ITS equipment is being
installed as part of the Phase 1V, Va and Vb projects. Phase IV was completed in
2009, Va will bid in summer 2009, and Vb will be let in early 2010. These projects
include video detection systems capable of counting vehicles as well as detecting
them for traffic signal use.

Implement Computer TSS. Implement, maintain, and update the Computerized
Traffic Signal System recommended for the Baton Rouge area to provide efficient
progression of traffic on arterials.

Horizon Action Year. 1992-93
Lead Agency. Department of Public Works
Status. Ongoing

Construction has been completed on the first four (4) phases of the East Baton Rouge
Computerized Traffic Signal Synchronization System (EBRCTSSS). These-four (4)
projects include one hundred twenty (120) intersections on ten (10) major arterial
streets as indicated.

Airline Highway (US 61/190), eight (8) intersections.

College Drive (LA 427), nine (9) intersections.

South Sherwood Forest Boulevard, nine (9) intersections.

Highland Road, thirteen (13) intersections.

Nicholson Drive (LA 30), eight (8) intersections.

Isolated intersections on streets near these major arterial streets. (ten

(10) intersections).

e Four (4) additional intersections on; Sharp Road, College Drive,
Burbank Drive (LA 42) and Nicholson Drive (LA30), have been
added to these arterial sub-systems.

e West Florida Boulevard (US 61/190 Bus) from North Foster Drive to
North Wooddale Boulevard, seven (7) intersections.

e Airline Highway (US 61/190) from East Industrial Drive to Florline

Drive, four (4) intersections.



e Perkins Road (LA 427) from Siegen Lane (LA 3046) to Acadian
Thruway (LA 427), sixteen (16) intersections.

e Essen Lane (LA 3064) from Perkins Road (LA 427) to I-10, four (4)
intersections.

e Acadian Thruway (LA 427)/Stanford Drive from Claycut Rd to
Morning Glory Street, nine (9) intersections.

e Isolated intersections - Perkins Road at Broussard Street/Park
Boulevard, two (2) intersections.

e East Florida Boulevard (US 190) from Centerway Drive to East
Baton Rouge/Ascension Parish Line, twelve (12) intersections.

e Goodwood Boulevard from Lobdell Drive to Airline Highway (US
61), five (5) intersections.

The construction cost was 16.5 million dollars.

Phase Four (1V) is presently completing construction. Phase V has been broken up
into two (2) different projects V(a) and V(b) due to lack of funds and are scheduled
to bid this year at a cost of $ 5.4 million and $ 5.7 million, respectively. The
combined projects include forty-seven (47) more existing traffic signal-controlled
intersections on four (4) major arterial streets as follows.
e Choctaw Drive from Chippewa Street/River Road (US 61 Bus) to N
Lobdell Boulevard and_Greenwell Springs Road (LA 37) at_Lobdell
Boulevard, twelve (12) intersections.
e South Choctaw Drive from Lobdell Boulevard to N Flannery Road,
eight (8)_intersections.
e Choctaw Drive from Airway Drive to North Sherwood Forest
Boulevard, four (4) intersections.
e Government Street (LA 73) from Eddie Robinson Drive to Lobdell
Avenue/Independence Boulevard and Independence Boulevard at E.
Airport Avenue, fourteen (14) intersections.
e Jefferson Highway (LA 72) at Claycut Road/Goodwood Avenue and
College Drive, two (2) intersections

As part of these last four (4) phases several locations or major arterial streets have
been or will be equipped with surveillance type of cameras that will allow the
operators at ATMC building to monitor the flow of traffic in order to detect possible
traffic control problems and/or hazardous incidents as they occur rather than wait for
notification from other sources, thus allowing faster response of traffic signal re-
timings required to mitigate incidents.

Funding has been provided as part of the new federal highway program (TEA-21).
Preliminary discussions have taken place between the City-Parish Traffic
Engineering Division and LADOTD to identify the intersections to be included in
Phases VI and VII of the EBRCTSSS. These would include approximately eighty

35



36

(80) more intersections on such major arterial streets as Plank Road (LA 67), Scenic
Highway (US 61), N. Acadian Thruway, Winbourne Avenue, Prescott Road,
Ardenwood Drive, Wooddale Boulevard, 19" Street and 22" Street.

No estimate of the design cost, construction cost or a timetable to complete these two
(2) additional phases of the EBRCTSSS has been established at this time. At this
time, LADOTD and the City-Parish are determining the list of traffic signals which
need to be included in the phases VI-VII.

In addition to the nine (9) specific phases of the computerized traffic signal system
identified above, the Department of Public Works, Traffic Engineering Division and
the Louisiana Department of Transportation and Development have been able to add
the following list of traffic signal controlled intersections to the system as part of the
ongoing Capital Improvement program, and normal new development projects:

e Bluebonnet Boulevard System, from Cedarcrest Drive to Park Rowe,
nineteen (19) intersections. This number includes the traffic signals
added to the Mall of Louisiana and the extension of Picardy Avenue
to the 1-10 frontage road.

e Monterrey Boulevard System, five (5) intersections. This system was
expanded in 2001 to add one additional intersection at Oak Villa
Drive/Joor Road (LA 964) at Greenwell Springs Road (LA37).

e Essen Lane (LA. 3064), from Picardy Avenue to North United Plaza
Drive, (seven (7) intersections).

e Goodwood Boulevard System from Lobdell Avenue to Tara
Boulevard, four (4) intersections. This System was expanded during
the year 2002 to include one (1) additional intersection on East
Airport Road @ Independence Boulevard.

e 9" Street (1-110 west service road) from Spanish Town Road to
North Boulevard, seven (7) intersections.

e 10" Street (1-110 east service road) from North Boulevard to North
Street, six (6) intersections.

e North Street from 9" Street to River Road (Bus. US 61/190), seven
(7) intersection.

e Main Street from Lafayette Street to 9" Street, six (6) intersections.

e River Road (Bus. 61/190/City Street) from Laurel Street to St. Phillip
Street (LA 30), six (6) intersections.



e Government Street (LA 73) from St. Louis Street (LA 30) to 1-110,
five (5) intersections.

e (O’Neal Lane (Old London Town to Firewood), six (6) intersections.
e Millerville (Super Target to Weldwood), three (3) intersections.

e Florida Street (Lafayette to 7" Street) six (6) intersections.

e Mall of Louisiana (2) additional intersections.

e Frontage Road (1) additional intersections.

e Sullivan at Huntley, Walmart and Wax, three (3) intersections.

e Burbank Drive at Gardere Lane and Bluebonnet Boulevard, two (2)
intersections.

e Greenwell Springs (LA 37/City Street) from Platt Drive to Wooddale
Boulevard, Capitol Middle School and Paulson, seven (7)
intersections.

e Old Hammond Highway from Cedarcrest Ave to Sherwood Forest
Boulevard, three (3) intersections.

e |Isolated intersections — Highland Road at Siegen Lane, Veteran’s
Memorial Boulevard at Blount Road, Foster Drive @ Claycut Road,
Harrell’s Ferry at Jones Creek, Sherwood Forest at Coursey, Acadian
at North Boulevard

Current estimates indicate that the East Baton Rouge Computerized Traffic Signal
Synchronization System Parish Wide should be completed by the year 2015. The
overall goal will include placing approximately five hundred and twenty-seven (527)
traffic signal controlled intersections in the parish under computer supervision.

Additionally, the traffic signals which will be part of the Green Light Program will
also be tied to the Advanced Traffic Management Center.

This includes the GLP-Downtown Signal System which includes twenty-nine (29)
traffic signals which has bid at a cost of 10.9 million dollars.

Additional traffic signals will be added in GLP projects such as the Veterans
Memorial Extension, Burbank widening etc. This will add an additional four (4)
signals which do not exist today and will connect two (2) more which we were not
able to communicate with in the past.
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At the current time the following information is available:

Parish Wide Traffic Signal System (May 2008)

City-Parish Owned/Maintained 220
State Owned/City-Parish Maintained 250
State Owned/State Maintained 105
Total 575
Parish Wide Traffic Signal Synchronization System
Traffic Signals in Phases I- 1V 120
Traffic Signal s in Phase Va & Vb 47
Other Projects 92
GLP-Downtown Signal System 29
GLP- Veterans Memorial & Burbank 4
Mall of LA & Perkins Palms 4
Jefferson Hwy (College Circle-Drusilla) 11
Remaining Traffic Signal inside Parish 268
*Parishwide

Total 575

The Advanced Traffic Management Center (ATMC) has been completed and
includes as part of its function, the East Baton Rouge Emergency Operation Center
which will incorporate all emergency communications including BRPD, EMS,
Emergency Preparedness, East Baton Rouge Incident Management Team and 911 all
in one location. The ATMC will allow centralized control of traffic/transportation
related activities during natural and man-made emergencies including video cameras
to monitor traffic and accidents on 1-10 and 1-12.

All of the new traffic signals involved in these projects have traffic control
equipment that is compatible with the East Baton Rouge Computerized Traffic
Signal Synchronization System. There will be an ongoing process to include these
additional traffic signal controlled locations in the system as improvements are made
in the communication facilities serving the system.

Traffic Safety Program. Establish a Traffic Safety Program that regularly identifies
and implements geometric/operational improvements to reduce frequency and
severity of accidents at existing and potentially hazardous locations.

Horizon Action Year. 1997

Lead Agency. Department of Public Works

Status. Ongoing
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The Department of Public Works, Traffic Engineering Division (DPW/TED) is
required to collect, on a yearly basis, all traffic accident data throughout the parish.
Using this information and current traffic volumes collected by DPW/TED,
LADOTD and other sources, all intersections are ranked by total number of accidents
and accidents per one million (1,000,000) vehicles entering the intersection. Using
these rankings, the ten (10) worst locations are selected and more thorough analysis
performed to determine if there is a particular underlying reason for the accidents
that have occurred that year. If such a reason can be found, then the DPW/TED tries
to determine a solution to the problem and recommends that a solution be
implemented when funding becomes available.

For many various reasons, the Traffic Engineering Division has not been able to
access the parish wide accident database since mid 1998. Therefore, there were no
annual rankings of accident frequency or rate for the years 1998 to 2008. Recently
with the assistance of the Department of Public Safety, the Louisiana Highway
Safety Commission, Louisiana State University and other people involved in
accident record keeping, it appears that these computer problems can be solved but, it
is not known when this will happen. Also, a problem appears to exist with the
method that local law enforcement uses to identify exact accident locations. Itis not
known at this time how or when this new problem can be addressed.

With the assistance of the Department of Transportation and Development the
Traffic Engineering Division has received the East Baton Rouge Parish crash data for
the years 2005-2008. The data is in a raw format and must be cleaned and processed
before it can be used in safety studies. This process is time consuming but necessary
until the above mentioned data reporting problems are resolved. Currently, an
analysis of this data is being conducted determine the initial safety impacts of the
Red Light Safety Program. Once that analysis is completed we will conduct the
required parish-wide safety study for 2005-2008.

Street Lighting. Review and recommend modifications to street lighting policies
and standards with regard to traffic safety.

Horizon Action Year. 1992-93
Lead Agency. Department of Public Works
Status. Ongoing

The Metropolitan Council adopted a Street Lighting Ordinance on September 16,
1992. The ordinance requires street lights in all new residential and commercial
subdivisions. The ordinance establishes standards for lighting fixtures, maintenance,
and construction. (Ordinance #9482, Street Lighting Ordinance). Street lighting is
usually designed with guidance from the utility company. Street lighting is enforced
by DPW’s Street Lighting Coordinator. A new contract is currently being developed
to make the repair of the street lighting system more responsive and efficient.
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Additional street lights have been added to Florida east of Sherwood Forest and on
LiRocci.

Recommendations for ordinance revisions have been forwarded to the Mayor’s
Office for review.

MSP Traffic Impact Studies. Maintain standards and procedures for the conduct of
traffic impact studies for proposed developments to assess traffic impacts and
determine transportation improvement needs.

Horizon Action Year. 2008
Lead Agency. Department of Public Works
Status. Ongoing

Under direction of the Mayor, the Traffic Engineering Division implemented a new
Traffic Impact Policy in 2008. Under this policy, the Traffic Engineering Division
completes all traffic impact studies for new developments. This is done using
existing personnel and is based on the Site Plan Review Checklist and Engineering
judgment.

Developer Participation. Develop and enforce policies and requirements which
ensure developer participation in the construction of needed street improvements as
development occurs.

Horizon Action Year. 1998

Lead Agency. Department of Public Works

Status. Ongoing

This is being handled on a case-by-case basis as new development is being reviewed.
With the implementation of the Traffic Impact Fee Schedule, the level and fair
participation of developers in the improvement of infrastructure is assured.

Additionally, developers are helping by the addition of traffic calming devices within
subdivisions.
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RR Grade Crossing Implementation. As part of the Traffic Safety Program,
include procedures for identifying and prioritizing railroad grade crossing
improvement needs, such as provision of adequate at-grade warning devices, grade
separations, and potential railroad relocations.

Horizon Action Year. 1992-93

Lead Agency. Department of Public Works

Status. Ongoing

Installation of railroad crossing pre-emption devices from the Traffic Signal systems
has provided railroad crossing pre-emption of Traffic Signals at eighteen (18)
locations with 3 more scheduled to be completed by the end of next year in the

Signal Synchronization Projects 5a and 5b which were delayed from last year due to
funding.

RR Interaction with Agencies. Appoint a coordinator within City-Parish to
establish a higher degree of participation and interaction with railroad companies in
timely addressing improvement and maintenance needs, such as provision of
adequate at-grade warning devices, grade separations, and opportunities for re-
establishing rail passenger service to and from Baton Rouge.

Horizon Action Year. 1994

Lead Agency. Department of Public Works

Status. Complete

The RxR Coordinator is located in Traffic Engineering and has worked on several
projects this year including the new crossings for Brooklawn Drive.

AIR TRANSPORTATION AND AIRPORTS

T7.A

Implement Airport Plan. Implement the Baton Rouge Metropolitan Airport Master
Plan to provide airport facilities needed to meet future air transport demands.

Horizon Action Year. 1992-93
Lead Agency. Greater Baton Rouge Airport District

Status. Ongoing
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The comprehensive Airport Plan addresses Air Service, Cargo, and Airport
Development. The Airport has met with nine airlines and one cargo carrier this year
soliciting new or improved service. Airport Development has seen the completion of
the new Coca-Cola bottling facility and the addition of two new hangars on the
airport.

Update Airport Master Plan. Update the Airport Master Plan every ten years,
including consideration of the future need for, and location of a new airport for the
Baton Rouge region.

Horizon Action Year. 1992-93

Lead Agency. Greater Baton Rouge Airport District

Status. Ongoing

The current Master Plan was completed last year and accepted by the FAA in March.
An update to the plan is planned for 2010.

Improvements to Ground. Improvements to airport ground transportation facilities
and services should be included in planning and implementation for thoroughfare
development and public transportation programs.

Horizon Action Year. 1992-93

Lead Agency. Greater Baton Rouge Airport District

Status. Ongoing

In an effort to meet FAA runway design safety standards, the Airport is required to
relocate the intersection of Plank and Blount Roads. The relocation of Plank Road is
nearing completion and the relocation of Blount Road has just started and will be
completed by mid 2010.

Evaluate Expansion. Airport expansion alternatives identified in the Airport Master
Plan should be closely evaluated in relation to their impacts on the adjacent roadway
system, especially Plank Road, and on the Baton Rouge Zoo, Municipal Golf Course,
schools, and neighborhoods in the vicinity of the airport.

Horizon Action Year. 1992-93

Lead Agency. Greater Baton Rouge Airport District

Status. Complete

Airport expansion alternatives identified in the Airport Master Plan have been
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evaluated to create no significant impacts except the relocation of Plank and Blount
Roads.

The Master Plan identified several tracts of land that need to be acquired for
economic development, safety, or for Airport Improvement Program (AIP) specific
projects.

Marketing Program. Implement a Marketing Program to encourage increased
utilization of Baton Rouge Metropolitan Airport.

Horizon Action Year. 1992-93
Lead Agency. Greater Baton Rouge Airport District
Status. Ongoing

The Airport has created and incentive plan for marketing the Baton Rouge
Metropolitan Airport to new carriers as well as incumbent carriers. This incentive
plan includes advertising, landing fee waivers, and rental concessions, in return for
additional flights and new destinations.

Air Fare Reduction. Provide necessary interaction to facilitate air carrier
consideration of reducing air passenger fares for travel to and from Baton Rouge
Metropolitan Airport to be more competitive with fares at New Orleans International
Airport.

Horizon Action Year. 1992-93
Lead Agency. Greater Baton Rouge Airport District
Status. Ongoing

The Airport compares the airfares between Baton Rouge and our top 50 locations to
those of New Orleans and the same locations on a weekly basis. Correspondence is
made to the airlines when the selected airfares exceed the targeted tolerances.

Non-compatible Land Uses. All non-compatible land uses within the Ldn 75 noise
contour should be acquired by the Greater Baton Rouge Airport District. Inaddition,
where acquisition programs have already been initiated in neighborhoods within the
Ldn 65-75 noise contours, acquisition of these subdivisions or individual parcels
should continue so as to minimize neighborhood disruption. The boundaries within
which continued land acquisition is recommended are depicted on maps in the Office
of the Planning Commission which are incorporated by reference as part of Horizon
Plan.

Horizon Action Year. 1992-93
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Lead Agency. Greater Baton Rouge Airport District
Status. Ongoing

The Airport has commissioned Jacobs Consultancy to complete an Environs Study to
evaluate all land use for all of the property acquired in the Noise Mitigation Program.
The study will be complete and submitted to the FAA by year’s end for approval.

Purchase & Sounds Programs. Purchase Assurance and Sound Insulation
Programs should be implemented for neighborhoods within the Ldn 65 noise
contour. In addition, specific areas eligible for those noise mitigation measures are
recommended, namely those areas where the long term character of the
neighborhood is expected to remain residential. These areas include the Brownsfield
area, north of Runway 22R; the Glen Oaks area, southeast of Runway 31N; and the
Scotlandville area, southwest of Runway 4L.

Horizon Action Year. 1992-93

Lead Agency. Greater Baton Rouge Airport District

Status. Ongoing

The Airport is in the process of soundproofing 36 homes in the area. These are the

last remaining houses to be sound proofed under the FAA’s soundproofing program.
Completion of the soundproofing program shall be completed by year’s end.

Greenlinks System in CIP. Include implementation of bikeway improvements and
Greenlinks System projects in the 5-year Capital Improvements Program (CIP) and
other roadway and drainage improvements.

Horizon Action Year. 1994
Lead Agency. Planning Commission
Status. Ongoing

The Pedestrian/Bicycle Advisory Committee for East Baton Rouge Parish has
actively sought for improvements in the City-Parish transportation plans to include
bike and pedestrian paths. In 2004, construction began on the first of two phases of
the Mississippi River levee top bike and pedestrian path. The Advisory Committee
has also created a map of bike routes in the parish. Planning Commission Staff have
had a significant role in these projects. Additionally, a Solicitation of Views Project
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for the City Park Lake area has been completed. Improvements include renovating
existing paths and creating three new spurs for bicycling.

In 2008, Congress appropriated $1 million in the federal transportation bill to extend
the levee-top bike path from Skip Bertman Drive to BREC’s Farr Horse Activity
Center, located about half mile south of Brightside Lane.

BREC launched the Capital Area Pathway Project, with the purpose of creating new
linear routes and build a network of trails and greenways throughout East Baton
Rouge Parish.

Bicycle into Subdivision Regulations & Transportation Plan. Incorporate bicycle
transportation standards and design criteria into the City-Parish's policy and planning
documents, including related codes and ordinances, Subdivision Regulations, and
Transportation Plans to ensure the integration of adequate bicycle facilities in the
overall transportation system.

Horizon Action Year. 1994
Lead Agency. Planning Commission
Status. Ongoing

The Planning Commission is currently studying methods of implementation and
funding.

Bicycle transportation issues should be incorporated into all City-Parish documents,
codes, plans and ordinances. Capital Region Planning Commission (CRPC) adopted
ten (10) bicycle and pedestrian improvement projects created by the
Pedestrian/Bicycle Advisory Committee in the TIP.

New street cross sections were adopted in the Unified Development Code (UDC) to
include streets with bike lanes as an option in required minimum standards for new
development.

The Mayor-President has started a Healthy Baton Rouge Initiative which includes a
plan to triple the amount of bicycle facilities (shared use paths, bike lanes and shared
lanes) within the next year.

The Green Light Plan for the Brightside Lane project includes dedicated bike lanes
on both sides of the road.
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Revise UDC for Bikes. Review and revise the UDC to provide requirements for
bicycle parking facilities in public and private development and improvements.

Horizon Action Year. 2007-08
Lead Agency. Planning Commission
Status. Ongoing

Government Street Urban Design Overlay District (UDOD3), Old South Baton
Rouge Urban Design Overlay Districts-Nicholson Drive (UDOD4), Old South Baton
Rouge Urban Design Overlay Districts-North Gate (UDODS5), and Florida Boulevard
Urban Design Overlay District (UDODG) require developments to provide bicycle
parking facilities.

An amendment Chapter 17: Parking of the UDC adds a bicycle parking requirement
for new development. This will be heard by the Planning Commission on June 22,
2009.
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Waste Water, Solid Waste and Drainage

WASTEWATER

W.3

Sewer Rehabilitation Program. Undertake a scheduled sewer rehabilitation
program to provide renovations to the existing wastewater system by repair or
replacement as needed to include investigating and improving construction standards
for future wastewater facilities.

Horizon Action Year. 1992-93

Lead Agency. Department of Public Works

Status. Ongoing

Private Service Line Repairs

This program has temporarily been suspended as the City-Parish works towards a

comprehensive rehabilitation of the public system. Once the public side of the
system is stabilized, the private side lateral program will be reactivated.

Asset Management Program
In May 1999, the City/Parish selected a company to initiate a Wastewater Sewerage
System Evaluation and Asset Management Program. This is an aggressive pro-
active program to eliminate or lessen the frequency of SSQO’s and reduce current
sanitary sewerage system operating and maintenance costs through preventive
maintenance.

The Program consists of four major tasks:

e Task 1- Develop and implement centralized Data Asset Management
System

e Task 2- Evaluate the structural condition of the sewerage system
infrastructure

e Task 3- Perform Sewer System Evaluations

e Task 4- Evaluate the Sewer System Rehabilitation Program

The budget for this program in 2005 is $2.0 million, and it is anticipated that this
program will be renewed annually for up to $3 million/year depending on new
funding. In May 2007, DPW requested qualifications from firms to extend this
program through 2009.
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Major accomplishments include upgrading the Data management System and
beginning to integrate the Data Management System with the GIS system;
completion of a preventive maintenance plan for the sewer collection system;
implementation of a sewer defect coding system and computerized rehabilitation
demonstration project. These major accomplishments were in addition to the sewer
system evaluations and structural evaluations performed as directed by Department
of Public Works on an ongoing basis.

Wastewater Operations Funding. The Department of Public Works should
investigate and propose methods to provide for securing adequate funding to
accomplish the mission and means of operating and improving the wastewater
objectives of the Horizon Plan.

Horizon Action Year. 1998
Lead Agency. Department of Public Works
Status. Ongoing

Prior to the adoption of the Clean Water Act (P.L. 92-500), City/Parish wastewater
improvements and operating costs were primarily funded from revenues derived
from ad valorem taxes. However, under Section 204 (b) (1) of the Clean Water Act,
municipalities having jurisdiction over wastewater facilities were required to adopt a
system of charges to insure that each user of the system would pay its proportionate
share of the cost for operating and maintaining (including replacing) the wastewater
system.

In May 1985, the Metropolitan Council imposed for the first time a sewer user fee on
all residential and business users of the sewer system. On August 25 1999, the
Metropolitan Council approved an increase in sewer user fee of approximately 95%,
to be phased in over a three (3) year period. In 2003 and additional 10% sewer user
fee went into effect and a annual 4% user fee increase will be levied for the life of
the Sanitary Sewer Overflow Corrective Action Program. In addition to the sewer
user fees and a subsidy from the General Fund to pay for the cost of operating and
maintaining the wastewater system, an election was held in April 1988, that
authorized the collection of a one-half percent (1/2%) parish wide sales and use tax
for the purpose of operating and maintaining the sewer system and funding bonds to
construct wastewater facilities.

For 2009, these total sources are projected to be$119,494,000. Of this amount
$42,505,000 36% will be derived from the one-half percent (12%) parish wide sales
and use tax; some $67,425,000 or 56% will be generated from sewer user fees;
$4,000,000 or 3% will be allocated from the General Fund; and the remaining
income of $5,563,000 or 5%will be generated from interest and other income.
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The financing plan to fund the Sanitary Sewer Overflow Corrective Action Plan has
three (3) major cost categories: (1) construction; (2) operation and maintenance; and
(3) debt service. The estimated cost for the SSO Corrective Action Plan is $1.2
billion. The funding sources for the Sewer Program are primarily sewer user fees
and sewer sales taxes, but also include bonds, general fund transfers, interest income
and grants.

Drainage Maintenance Prog. Develop and maintain a parishwide drainage
maintenance program to maintain major drainage channels up to a minimum standard
of care by removing obstructing debris and structures. The Department of Public
Works should assist with preparation of a plan for drainage maintenance that will
provide scope, priorities, sequencing, scheduling, and budgets and adequate funding
sources for performing necessary maintenance of parish drainage facilities.

Horizon Action Year. 1992-93
Lead Agency. Department of Public Works
Status. Ongoing

The City-Parish has implemented the “Hansen” tracking and management program to
track service requests received through the “311 Call Center”. The DPW Operations
Division oversees a drainage canal herbicidal spray program within the corporate
limits of Baton Rouge and the un-incorporated parish limits The herbicide spray
contract includes provisions for reporting problems that are observed on all earthen
canals/ditches, and lined canals/ditches,. The spray program provides for site visits
on frequencies of one to two months between April and November. Certain
characteristics and problem areas are noted on the inspection form. Any
recommendation for further action is forwarded to the proper department, division,
contractor, etc.

INFRASTRUCTURE

1.1

HP & CIP. Coordinate the Horizon Plan and Capital Improvements Program to
ensure that expenditures are consistent with the Goals, Objectives and Action Items
of the Horizon Plan.

Horizon Action Year. 2007-08

Lead Agency. Planning Commission

Status. Initiated
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The Planning Commission staff will review the Capital Improvements Program to
ensure that expenditures are consistent with the goals and objectives of the Horizon
Plan.

CONSERVATION AND ENVIRONMENTAL

AIR QUALITY
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Implement Intelligent Transportation System (ITS). Implement Intelligent
Transportation System (ITS) measures to improve traffic flow. See Transportation
Implementation Section.

Horizon Action Year. 1992-93
Lead Agency. Department of Public Works
Status. Ongoing

Major arterial street intersection improvement projects have either been completed,
are under construction and/or designed to improve traffic, reduce congestion and
improve overall air quality. The Advanced Traffic Management Center, through the
use of computerized traffic signal systems, continues to help to improve overall air
quality by changing the traffic signals in response to day-to-day traffic as well as
incidents generated on the Interstate systems (I-10, 1-12, 1-110). Video detection has
been added to detect and count vehicles by lane. This information is being forward to
the ATMC in real time for the Traffic Engineers to make timing changes for day to
day traffic as well as special events, both manmade as well as natural, thus
improving the traffic flow on our already congested corridors.

Alternative Fuels. Promote use of alternative fuels and advanced technologies in
public and private vehicle fleets. See Transportation Implementation Section.

Horizon Action Year. 1997

Lead Agency. Department of Public Works

Status. Ongoing

Baton Rouge Metropolitan Airport’s Compressed Natural Gas (CNG) station was
completed in 2003 and is operational. The station is located at 8420 Veterans

Memorial Boulevard and is available for City Parish. The airport fleet now has 7
light-duty bi-fuel vehicles and one propane street sweeper.
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Capital Area Transit System (CATS) purchased five CNG trolleys to use in the
downtown area. They have been in operation since October of 2003 and operate
weekdays from 10:30-2:30. CATS has been exploring funding sources for building a
CNG refueling station and switching their fleet to CNG from conventional diesel. In
the meantime, the trolleys are fueling at the at DPW’s Chippewa station or at the
Metropolitan Airport.

Significant funding is available from the EPA to upgrade and/or replace older diesel
vehicles. Funding is available for public and private fleets. This funding is set to be
reoccurring and would be available for additional projects in future years. In
addition to the funds available directly to fleets, funding is also available to various
approved statewide entities including the Louisiana Department of Environmental
Quality (DEQ). DEQ is working on marine projects for use with this funding and
could possibly open up eligible projects to include on road vehicles.

The Department of Public Works is exploring a variety of options to increase the use
of alternative fuels and advanced technologies in its fleet. They will continue to
purchase CNG vehicles to expand on the five that were purchased in 2005. Funding
sources are being identified to upgrade the CNG station on Chippewa Street and re-
power several heavy duty vehicles to run on CNG. The Department will continue to
work with the Clean Cities Coalition to secure funding for these and other projects.

The Greater Baton Rouge Clean Cities Coalition is working with several
stakeholders to increase the metro area’s access to alternative fuels.

Enforce Air Pollution Control. Support strict compliance and effective
enforcement for federal and state air pollution controls, including vehicular emission
controls, and monitoring/reporting programs including LDEQ's air quality
monitoring and enforcement programs.

Horizon Action Year. 1992-93

Lead Agency. Louisiana Department of Environmental Quality
Website: http://www.deq.louisiana.gov/portal/

Status. Ongoing

The primary role of the Office of Environmental Compliance is to ensure compliance
with the Louisiana Environmental Regulations. As a means of fulfilling that role, the
Surveillance Division conducts surveillance activities in East Baton Rouge Parish
and the Enforcement Division issues timely and appropriate enforcement actions.
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Inspectors perform regular inspections of permitted facilities to ensure compliance
with State and Federal regulations. Areas of concern related to possible non-
compliance are forwarded to the Enforcement Division. Inspectors also investigate
citizens' complaints of possible air quality violations.

Non-compliance at a facility is sometimes discovered during the permitting process
and is referred to the Enforcement Division. Some cases of non-compliance are
reported by the companies. In all cases, the Enforcement Division verifies that a
violation has occurred and the appropriate enforcement action taken.

The Emergency and Radiological Services Division, Single Point of Contact records
and tracks "unauthorized" air releases. Industries are required to submit a written
report "Notification of Unauthorized Discharge™ following an upset. Excessive
"upsets” by a facility may require special investigation and may result in an
enforcement action. Facility upsets are reviewed by inspectors prior to visiting the
facility as part of their pre-inspection review of the facility's operations and permit
requirements.

Quiarterly reports are submitted to EPA, which list enforcement actions taken and
identify significant violators. EPA also receives a list of air facilities that are
inspected at the end of each year.

The agency maintains a database of all enforcement actions. This information is
available to governmental bodies and the public for a minimal charge.

Environmental monitoring of the air quality has increased dramatically. There are 39
air-monitoring sites across the state with 13 of these in the Greater Baton Rouge
area. More importantly, the parameters at each site have been expanded to provide a
more comprehensive analysis of air quality. Coupled with meteorological data, these
stations provide good indications of daily patterns and sources of emissions of
volatile organic compounds (VOC's). LDEQ has a project underway that has several
Baton Rouge sites te equipped with trigger gas chromatography, providing near
real-time data to the agency relative to VOC emissions. When a high concentration
of hydrocarbons is detected, a sample is collected to be analyzed by gas
chromatography. There are 9 sites around the state including 4 in the Baton Rouge
area, with this system in place. This project will run from August 2008-July 2009.
LDEQ air monitoring activities are conducted through the Office of Environmental
Assessment/Air Analysis section.
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The Air Analysis section is also converting manual particulate monitors to
continuous monitors in order to provide the public with real-time particulate
information. This will help with the forecasting program which has been expanded
to cover more cities and to include the AQI for PM2.5. The forecasting program
now adds daily forecasts of ozone and PM2.5 levels for the cities of Alexandria,
Lake Charles, Lafayette, Thibodaux, and Monroe in addition to the previous cities of
Baton Rouge, Shreveport, and New Orleans.

Baton Rouge Clean Air Coalition. Continue support of the Baton Rouge Clean Air
Coalition in its efforts to monitor and develop an aggressive ozone reduction
program.

Horizon Action Year. 1992-93

Lead Agency. Louisiana Department of Environmental Quality
Website:http://www.deq.louisiana.gov/portal/tabid/68/Default.aspx

Status. Ongoing

The Baton Rouge Clean Air Coalition established a voluntary program for citizens to
take action to improve air quality and reduce the possibility of exceeding ozone
standards for the Capital Region and currently, is the organizational support for the
interagency group responsible for the attainment demonstration of the 1997 8-hour
ozone standard.

The community-based program seeks to inform local employers and individuals of
actions they can take to reduce ozone-forming emissions caused by vehicles and
other sources during the summer months.

The Office of the Mayor-President, the Louisiana Department of Environmental
Quality, the Greater Baton Rouge Chamber of Commerce, and the Capital Region
Planning Commission promoted early program development. The program solicits
support and participation from all sectors of our community.

The five-parish region encompassing the Baton Rouge area had a long history of
ozone nonattainment. The five parishes are: Ascension, East Baton Rouge, Iberville,
Livingston, and West Baton Rouge. But that all ended in December 2008 when the
area’s monitors indicated attainment of both the old 1-hour ozone standard and the
1997 8-hour ozone standard. The department requested that EPA make a
determination of attainment for the 1-hour standard based upon 3 years of data below
the 1-hour ozone standard. The area is awaiting EPA’s final clean air determination.
The department is considering options for either requesting another determination of
attainment for the 1997 8-hour ozone standard or requesting an official redesignation
to attainment.
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In 2008, EPA announced the replacement of the 1997 ozone standard with an even
more stringent 8-hour standard. It became effective March 12, 2008, with final EPA
designations due on 2010. The department submitted nonattainment
recommendations to EPA which include six additional parishes as well as the Baton
Rouge Nonattainment Area.

While BRCAC continues to support attainment demonstration completed earlier this
year, several actions are being undertaken to maintain the 1997 and achieve the 2008
ozone 8-hour standards. Committees have been organized to develop potential rules
to use as emissions control strategies in the modeled attainment demonstration. A
state-wide committee has been organized to help parishes outside the Baton Rouge
area to deal with new nonattainment issues, but more importantly, to encourage
voluntary efforts to reduce emissions and perhaps attain the 2008 standard before
SIPs are due in 2013.

Public Awareness. Heighten public awareness of existing air quality issues and
programs through public information efforts targeted to the appropriate audiences
with the cooperation of Louisiana Department of Environmental Quality, the Greater
Baton Rouge Clean Air Coalition, the Greater Baton Rouge Clean Cities Coalition,
and the Baton Rouge Area Commuter Services of Capital Region Planning
Commission.

Horizon Action Year. 1992-93

Lead Agency. Louisiana Department of Environmental Quality
Website: http://www.deg.louisiana.qgov/portal/tabid/2795/Default.aspx

Status. Ongoing

LDEQ's comprehensive campaign to make the public more aware of air quality and
other environmental issues includes speaking engagements, personal appearances,
talk shows, press releases and media interviews and participating in community and
local events. The campaign also includes television appearances to discuss
environmental issues and articles in the mainstream and specialty press in Baton
Rouge and the five-parish non-attainment area.

The Statewide Ozone Steering Committee has been integral in providing assistance
and information about improving air quality. Committee members provided eight
presentations to the public in areas throughout the state that could be affected by the
new more stringent standard for ozone. The committee, which consists of nonprofits,
community and trade groups, local, state and federal government, environmental
groups and citizens form the East Baton Rouge area will continue to be resource for
local government and organizations. In an effort to provide information to the public,
LDEQ worked with Ozone Steering Committee partners to place advertisements on
radio stations and in newspapers where meetings were to occur.


http://www.deq.louisiana.gov/portal/tabid/2795/Default.aspx

The Ozone Action Program provides information on air quality and what each person
can do to help improve LDEQ communications maintains a list of people in industry
and the private sector who are interested in air quality and this list is often updated to
include all areas of the state. EnviroFlash, an automatic notification system provided
in conjunction with DEQ and the U. S. Environmental Protection Agency, has been
activated. Citizens can subscribe to receive daily air quality reports. When DEQ
calls an Ozone Action Day, industry takes measures in their facilities to prevent
ozone development and citizens are asked to take voluntary measures such as
carpooling, combining errands, avoiding the use of combustion engines until after 6
p.m., fueling vehicles after 6 p.m. and spreading the word.

A major element of the Ozone Action Program is the call for an Ozone Action Day.
The following steps describe the process:
. LDEQ calls an Ozone Action Day when the Air Quality Index reaches 100,
or the orange level that is unhealthy for sensitive groups. The Ozone Action
Day can be called for any day where there is rapid ozone formation or for the
next day if high ozone is predicted.
=  Announcements for an Ozone Action Day are sent to the media for broadcast
on TV and radio and various Web pages.
=  An Ozone Action Day notice is sent, via EnviroFlash, to Ozone Action
Coordinators, employers, state agencies, industry personnel, and interested
parties so that they can notify their employees by the end of the working day.
This gives the employees a chance to implement actions to reduce ozone
formation.
. Ozone Action coordinators notify employees through signs posted at work
exits, announcements, e-mail.
. On the Ozone Action Day, organizations and individuals take planned
measures to reduce emissions of ozone precursor pollutants.
. Following an Ozone Action Day, efforts are made to estimate emission
reductions from the actions taken.

LDEQ will forecast air quality for ozone and for fine particulate matter, PM 2.5.
Ultimately, achieving attainment for ozone (air quality better than the national
standard) will result in a healthier environment for our region's citizens and work
force as well as making it more attractive for economic development and relocations.

LDEQ publishes informational booklets, such as a Resource Guide to Understanding

Mercury in the Environment, brochures on DEQ programs, videos and other
informational material, to help the public better understand environmental issues.
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DRAINAGE INFRASTRUCTURE

Ell

LEED Rated City-Parish Buildings. When feasible, encourage new City-Parish
buildings to be constructed to obtain, at minimum, a silver certification of the
Leadership in Energy and Environmental Design (LEED) Green Building Rating
System.

Horizon Action Year. 2007-08

Lead Agency. Mayor-President

Status. Initiated

DPW is applying for the Department of Housing and Urban Development’s Energy
Efficiency grant and should know the status of that effort in August 2009.

WATER QUALITY

E2.G
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Ground Water Protection. Implement a Ground Water Protection Strategy for East
Baton Rouge Parish consistent with the Louisiana Ground Water Protection Strategy.

Horizon Action Year. 1994
Lead Agency. Department of Public Works

Status. Ongoing

Compilation and evaluation of geologic and hydrologic data to ensure a strategy
meeting the unique and specific needs of this area is in progress. An attempt to
eliminate as much redundancy between Federal, State and local responsible agencies
is a high priority and will require close cooperation and coordination of our efforts
with these agencies. The City-Parish Department of Public Works monitors 16
ground water protection wells at the North Landfill. The City-Parish Department of
Public Works has plugged the 10 wells at the closed Devil's Swamp landfill in
accordance with DEQ and DOTD regulations. The DPW Environmental Division
works closely with the DOTD, U.S. Geological Survey and the Capital Area Ground
Conservation Commission.

In May 2004, the Metropolitan Council authorized the Department of Public Works
to enter into an agreement with the United States Army Corps of Engineers, New
Orleans District for a study to reduce with withdrawals from the aquifers serving the
Baton Rouge area.



Currently East Baton Rouge Parish virtually obtains all its potable water from
groundwater sources. Wells are located within the parish, with remote aquifer
recharge occurring hundreds of miles to the north. Additionally, the parish is home
to a number of industrial facilities that consume a significant portion of this same
groundwater. Some industrial users operate their own individual well systems, while
some others are treating and utilizing water from the Mississippi River for industrial
purposes. Water levels in the Baton Rouge aquifers have been steadily declining as
public water supply and industrial water use continue to grow. If left unchecked, as
freshwater is being withdrawn to meet existing and future demands, future
deterioration of the groundwater supply is anticipated, with the influx of saltwater
into the aquifers from the south.

The purpose of this study is to determine the feasibility of East Baton Rouge Parish
to reduce stress on the groundwater supply via means of providing alternative water
sources for existing and future industrial users. Alternative water sources under
consideration include reuse of effluent from our existing wastewater treatment plants,
and/or new facilities to treat Mississippi River water, or various combinations
thereof. The precursor to this study, entitled “Phase I” Report, Feasibility Study for
Alternative Water Supply for Industrial Users, was prepared for the Capital Area
Ground Water Conservation Commission and the City of Baton Rouge, Parish of
East Baton Rouge, Department of Public Works.

In March of 2004, and January, 2009 the City-Parish entered into a Cooperative
Endeavor Agreement (CEA) with the Capital Area Ground Water conservation
Commission for a feasibility study with a national engineering firm to investigate the
use of treated wastewater as a alternative water supply for industrial users.

Currently, local industry pumps approximately 60 to 70 million gallons per day from
the various aquifers located in East Baton Rouge Parish. This amount is
approximately the same amount of treated wastewater being discharged into the
Mississippi River from our three major wastewater treatment plants.

If the treated effluent from the City’s wastewater treatment plants can be utilized as
an alternative water supply for all or part of the current ground water withdrawal, we
will not only be able to conserve our ground water supply for future generations, but
we also may develop another funding source to offset any future increase in sewer
user fee.

WATER RESOURCES

E3.B

Landscape Regulations. Implement, and review on a regular basis, the
Landscape regulations within the Unified Development Code for success in
providing for the preservation and planting of trees and other plants in public and
private spaces, and cooperate with utility companies to assure compliance with
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the law and the prevention of unnecessary damage due to utility company
activities. See Land Use Implementation Section.

Horizon Action Year. 1992-93
Lead Agency. Department of Public Works

Status. Ongoing

In early 2009, the Metropolitan Council authorized the creation of a “Blue
Ribbon” Advisory Committee to review the Landscape Ordinance and report back
the recommendations and findings to the Council.

LAND RESOURCES

E4.B

E4.C
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Noise at Airport. Evaluate existing zoning in the Baton Rouge Metropolitan
Airport environs to ensure airport compatible land use zoning based upon results of
the Part 150 Airport Noise Study.

Horizon Action Year. 1992-93
Lead Agency. Greater Baton Rouge Airport District
Status. Ongoing

The Airport is in the process of sound proofing 36 homes in the area. These are the
last remaining houses to be sound proofed under the FAA’s sound proofing program.

Architectural Guidelines. The Neighborhood and Subarea Planning Program and
Urban Design Program of the Planning Commission should include development of
architectural guidelines and restrictions for commercial and residential development
and redevelopment in areas of the city and parish defined to have historical or
aesthetic significance. See Land Use Implementation section.

Horizon Action Year. 1998

Lead Agency. Planning Commission

Status. Ongoing

Currently, Advance and Current Division are continuing to work on several studies
for design overlay districts which include the Perkins Road Overpass (August 2008);

Old Hammond Highway (February 2009); and Poets and Philosophers Neighborhood
(May 2009).



SENSORY/ASTHETICS

E5.B Subarea Plans Sensitivity. Neighborhood and Subarea Planning Programs (see
LUS5.E and LUS.I) should include identification and consideration of preservation
and management of prime agricultural land and significant natural areas, including
wetlands.

Horizon Action Year. 1992-93

Lead Agency. Planning Commission

Status. Ongoing

CPPC participated in Earth Day 2004, 2005, 2006, 2007, 2008 and 2009 where staff
instructed the general public on BMPs that would protect wetland areas. After the
demonstration, participants were asked questions relating to the topic.

All of these events and activities are in continuation of the Planning Commission’s
award winning Wetlands Education Program. The Planning Commission is
developing a work plan for the implementation of new grants that will fund
construction of Stormwater Best Management Practices and outreach/education
activities.

HAZARDOUS WASTES

E6.A On-Site Practices. Support establishment of on-site practices that reduce, avoid or

eliminate generation of hazardous waste in commercial, industrial, etc. facilities.
Horizon Action Year. 1992-93

Lead Agency. Louisiana Department of Environmental Quality
Website:http://www.deq.louisiana.gov/portal/tabid/85/Default.aspx

Status Ongoing

The Small Business/Small Community Assistance Program (SBSCAP - Office of the
Secretary, Business and Community Outreach Division) offers pollution prevention
opportunity assessments (P2 audits) to small businesses. This is strictly a voluntary,
non-regulatory service, and audit recipients do not have to implement any of the
suggestions offered by SB/SCAP staff. Small businessmen may request an audit
from an SBAP regional staff. The SB/SCAP staff gathers as much relevant
information as possible about the business before the audit (processes on site,
compliance & emissions history, any published waste minimization or pollution
prevention literature that might be helpful, etc.). The SB/SCAP staff then make a
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physical site evaluation to note where and how any and all wastes or emissions do (or
may) occur to all media. The staff attempts to verify potential (or real) compliance

issues as well, which are communicated verbally and not included in the written
audit report. Afterward, the staff prepares a report detailing any pollution prevention
or waste minimization suggestions for the business and delivers the report. The
regional SBAP engineer will follow up within one year to see if any suggestions
were implemented.

The Louisiana Environmental Leadership Program (LaELP) is another voluntary,
non-regulatory initiative that encourages businesses, federal entities,
parish/municipal government units, academic and community organizations to
implement pollution prevention, waste reduction, and other environmental
improvement strategies to improve the quality of Louisiana’s environment.

The program, which began in 1995, currently has over approximately 60 members
and was recently expanded to include NGO’s and schools and universities.
Collectively, these organizations have pledged to reduce solid and hazardous waste
generation, as well as provide environmental outreach and education around the
state. To join LaELP, an organization commits to a set of environmental principles
and agrees to submit a pollution prevention plan to LDEQ that contains voluntary
waste reduction and environmental improvement goals for the coming year. LaELP
participants also agree to report annually to LDEQ on progress toward achieving
these goals.

LaELP conducts an annual Award Ceremony that recognizes activities and projects
that have led to measurable reductions in waste generation and emissions, projects
that have contributed to significant energy and resource conservation and outstanding
environmental outreach and education projects.

Additionally, LDEQ helps promote the National Partnership for Environmental
Priorities (NPEP) (formerly called the National Waste Minimization Partnership
Program) in conjunction with EPA, marking a programmatic shift among
environmental agencies. While EPA and LDEQ believe current environmental
regulations and permitting programs have brought about remarkable improvements
in the quality of our nation's air, land and water resources, NPEP embodies the
philosophy that additional advances in natural resource conservation depend on
government, the regulated community, and non-government organizations working
together in voluntary partnerships and that support flexible approaches to achieve
cleaner, cheaper, smarter environmental results. NPEP demonstrates a commitment
to a voluntary approach for achieving waste minimization as part of our hazardous
waste management program.



E6.D

Clean-up Waste Sites. Provide incentives for private sector cooperation in reducing
the creation of hazardous wastes, the clean up of Brownfields sites, and the return of
land to productive uses while establishing appropriate measures for long term
environmental protection.

Horizon Action Year. 1992-93

Lead Agency. Louisiana Department of Environmental Quality
Website: http://www.deq.state.la.us/remediation/index.htm

Status. Ongoing

The LDEQ has completed 119 final remediation activities since 1989 in East Baton
Rouge Parish and 54 in adjacent parishes (Ascension, Iberville, Livingston, and West
Baton Rouge).

These properties have been deemed either safe for reuse or safe from threatening the

environment. These sites are listed below:

Site/Agency Interest Name Completed Parish | Al #

109030 Airline Chevron 12/1/2003 EBR 22973 1
AAA Cooper Transportation 8/3/2005 EBR 40418 2
All Star Toyota of Baton Rouge 5/25/2005 EBR 6882 3
Anvil Realty Inc 3/8/2001 EBR 81816 4
Associated Grocers Warehouse 11/9/2006 EBR 143221 5
Avery's Mini Mart 6/15/2007 EBR 105815 6
Bagwell Coatings Inc 12/1/1991 EBR 87100 7
Bahlinger Food Mart 11/9/2005 EBR 7557 8
Bailey Lumber Co 11/1/2006 EBR 88872 9
BellSouth Telecommunications Inc

K3207 11/1/1999 EBR 3913 10
Capitol High School 7/1/1992 EBR 5161 11
Central Exxon Services Center 5/2/2002 EBR 6889 12
Chevron Facility #109060 12/30/2004 EBR 20619 13
Chevron Facility #109050 3/20/2008 EBR 22948 14
Chevron Station #109057 6/29/2000 EBR 22967 15
Chevron Station #109057 1/4/2008 EBR 22967 16
Chevron USA Inc # 210428 7/27/2006 EBR 94233 17
Chevron USA Inc #160275 10/1/2004 EBR 22917 18
Chevron USA Inc #60169734 2/1/2006 EBR 22942 19
Circle K #1905 7/26/2006 EBR 75219 20
Circle K #2828 10/27/2005 EBR 75459 21
Circle K #3772 6/28/2006 EBR 75281 22
Circle K #3797 11/23/2004 EBR 75207 23
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Site/Agency Interest Name Completed Parish | Al #

Circle K #4302 6/30/2005 EBR 75278 24
Circle K #4765 4/9/2008 EBR 75275 25
Circle K #8036 4/19/2006 EBR 75225 26
Circle K #8051 12/30/2004 EBR 75251 27
Circle K #8062 10/24/2005 EBR 75228 28
Circle K #8072 12/1/2003 EBR 71340 29
Circle K#8078 6/1/2000 EBR 75230 30
Coastal Corrosion 2/20/2003 EBR 12458 31
Couhig Southern Environmental 10/1/2001 EBR 6997 32
Cracker Barrel Stores Inc #54 10/31/2001 EBR 74518 33
Cracker Barrel Stores Inc. #49 10/1/2003 EBR 72693 34
Defense National Stockpile Center-

Baton Rouge Depot 3/20/2006 EBR 24077 35
Defense National Stockpile Center-

Baton Rouge Depot/East Side Lead

Storage Area 12/4/2002 EBR 24077 36
Dixie Electric Membership Corp 5/1/1994 EBR 16109 37
Easy Stop Food Mart Inc 7/30/2004 EBR 68922 38
Ed'S Printing Inc 4/7/2004 EBR 2621 39
Enviro-Med Lab Inc 4/19/2002 EBR 3556 40
Export Drum/Western Petroleum Inc | 10/1/2002 EBR 1128 41
Exxon #5-8066 12/13/2005 EBR 79693 42
Exxon 51305 5/29/2003 EBR 22410 43
Exxon Co USA #51052 9/27/2005 EBR 22413 44
Exxon Co USA #51267 4/19/2005 EBR 12618 45
Exxon Co USA #53564 5/20/2002 EBR 13387 46
Exxon Co USA 52398 2/27/2004 EBR 13375 47
Exxon Mobil Oil Corp #50601 7/1/2000 EBR 13365 48
ExxonMobil Chemical Co - Baton

Rouge Plastics Plant 11/1/2003 EBR 285 49
ExxonMobil Corp - RAS #53838 12/1/2003 EBR 15667 50
ExxonMobil Oil Co (EMOC) 52467 | 3/11/2004 EBR 13381 51
ExxonMobil Oil Corp #51736 10/5/2007 EBR 3395 52
ExxonMobil Oil Corp #58050 9/1/2005 EBR 13352 53
First Parish Transportation Corp 6/1/2002 EBR 23028 54
Former Exxon #5-7134 10/1/2003 EBR 80040 55
Former Spedale Esso 4/21/2008 EBR 99988 56
GM Enterprises LLC 2/15/2008 EBR 14268 57
Greenwell Springs Hospital 11/6/2007 EBR 13514 58
Hertz Rent A Car 10/1/2002 EBR 20635 59
Holrite Paint Company 6/1/1999 EBR 44051 60




Site/Agency Interest Name Completed Parish | Al #
Impeller Repair Service Inc 11/4/2003 EBR 12948 61
KCSR Export Drum Site 1/29/2003 EBR 738 62
Kleinpeter Family Property 4/7/2000 EBR 51693 63
LA Concrete Products 12/12/2003 EBR 69881 64
LA Food Mart 5/1/2001 EBR 3423 65
La Intrastate Gas - Grant Chemical -
Port Hudson Meter Site 6/1/2005 EBR 25850 66
Lafayette Street Parking Garage 1/31/2008 EBR 148729 | 67
Lake Sherwood Exxon 3/1/2000 EBR 15666 68
LaRouge Mart 8/1/2000 EBR 75377 69
Louisiana Intrastate Gas - Georgia
Pacific - Port Hudson Meter Site 5/1/2005 EBR 25845 70
Mapp Properties 10/3/2006 EBR 47367 71
Matlack, Inc. 7/1/1992 EBR 3496 72
Midway Truck Plaza 12/17/2003 EBR 77964 73
Montgomery Ward & Co. 2/7/2006 EBR 15710 74
National Car Rental 9/19/2001 EBR 76387 75
North Blvd Improvements 12/15/2005 EBR 86103 76
North Street Mechanic Shop 5/1/2000 EBR 44073 77
Old Farm Land 6/22/2007 EBR 143880 | 78
Pel State Oil Co #48 1/3/2007 EBR 72136 79
Pelican Nest Learning & Resource
Center 10/12/2007 EBR 120018 | 80
Plank One Hour Martinizing 6/23/2006 EBR 5274 81
Plantation Pipe Line Co - Baton
Rouge Breakout Tank Farm 2/7/2008 EBR 582 82
Port Allen River Plant Hall Buck 5/16/2000 EBR 2393 83
Reliant Tragnsportation Group 12/1/2000 EBR 79987 84
Remediation Service of LA Inc 9/1/2006 EBR 38086 85
Rite Aid Pharmacy 9/1/1999 EBR 17331 86
Salary Station 44-398-1372 4/1/2004 EBR 13688 87
Saunders System, Inc. 7/30/2002 EBR 70202 88
Scenic Chevron Inc. 7/1/2004 EBR 22975 89
Schering Plough Veterinary
Operations Inc 4/3/2003 EBR 32050 90
Sears Roebuck & Co 11/19/1999 EBR 3060 91
Shell #101237 9/12/2006 EBR 13611 92
Shell #101245 7/25/2007 EBR 14882 93
Shell #142061 3/23/2007 EBR 12603 94
Shell #142066 10/23/2007 EBR 78689 95
Shell #165631 7/20/2006 EBR 86164 96
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Site/Agency Interest Name Completed Parish | Al #
Shell #166535 2/25/2008 EBR 88508 97
Shell Branded Service Station 11/18/2005 EBR 12607 98
Shell Branded Service Station 7/11/2006 EBR 15300 99
Snl Distribution, Inc. 3/29/2005 EBR 30294 | 100
South Central Bell Btrglald 5/5/2000 EBR 6872 101
Southdowns Mobil 2/1/2001 EBR 1499 102
Space Inc 3/22/2000 EBR 638 103
Stadium Chevron 1/1/2003 EBR 13376 | 104
Stupp Corporation 9/27/2005 EBR 1157 105
Superior Ford Inc 3/29/2006 EBR 6881 106
Swifty's Food Mart #15 11/6/2007 EBR 20618 | 107
Taco Bell #2419 7/12/2007 EBR 81700 108
Texaco Inc 2/26/2002 EBR 611 109
Texaco Station 101246 8/27/2007 EBR 70018 110
Tract 1 1/16/2003 EBR 97657 | 111
Triangle Truck Terminal 5/14/2004 EBR 67265 | 112
Twin Cedars Exxon 50815 11/19/1999 EBR 20625 | 113
Walgreens #3610 12/1/2004 EBR 27488 | 114
Welshs Cleaners 2/1/2003 EBR 3824 115
Whitney Bank Bocage Site 1/1/2002 EBR 33815 | 116
Yamaha South 9/3/2002 EBR 22556 | 117
Zachary Texaco 10/12/2007 EBR 13574 | 118
Zippy's LLC 8/1/2004 EBR 20657 | 119

Forty-eight (48) more final remedial actions in East Baton Rouge Parish are in

progress at this time:

Site/Agency Interest Name Al # Program
Ace Logistics Inc - Larry Smith Properties LLC 1689 | Confirmed 1
BFI - Chemical Services 305 | Confirmed 2
Chevron Station Inc #109056 22964 | UST 3
Circle K #2709718 70009 | UST 4
Circle K #8039 41037 | UST 5
Circle K #8049 80737 | UST 6
Clean Harbors Baton Rouge LLC 1516 | Haz Waste 7
Con-way Freight - LBL 41065 | UST 8
Cracker Barrel Stores Inc #104 70006 | UST 9
Cracker Barrel Stores Inc #34 74931 | UST 10
Crossroads Grocery 78502 | UST 11
Deltech Corp - Baton Rouge Facility 248 | Grwater 12

Site/Agency Interest Name Al # Program




Entergy Gulf States LA LLC - Louisiana Station

Electrical Generating Plant 1186 | Grwater 13
Ethyl Corp - Baton Rouge Plant 3085 | Grwater 14
Exide Technologies - Baton Rouge Smelter 1396 | Haz Waste 15
Express One Stop #10 13697 | UST 16
Exxon Co USA 41462 | UST 17
Exxon Co USA #57144 & 5-3707 6746 | UST 18
ExxonMobil Chemical Co - Baton Rouge

Chemical Plant 286 | Haz Waste 19
ExxonMobil Chemical Co - Baton Rouge Resin

Finishing Plant 3230 | Solid Waste | 20
ExxonMobil Corp 101948 | Haz Waste 21
ExxonMobil Refining & Supply Co - Baton Rouge

Refinery 2638 | Haz Waste 22
Fontenot Petroleum Co - Bulk Station 32055 | UST 24
Former 7-11 No 15210 40405 | UST 25
Former DSI Transports Inc 2896 | VRP 26
Formosa Plastics Corp Louisiana - Baton Rouge

Plant 288 | Haz Waste 27
Fuelman #3805 73931 | UST 28
Juban Lumber Co 77490 | VRP 29
Kean's the Cleaner 5431 | Grwater 30
Kwik Stop & Go 75242 | UST 31
Motiva Enterprises LLC Texaco Branded Station 13664 | UST 32
Pel State #47 72135 | UST 33
Personal Touch Car Wash & Used Tires 93917 | VRP 34
Petro-Processors Brooklawn - NPC Services Inc 2469 | Confirmed 35
Plantation Pipe Line Co - Baton Rouge Breakout

Tank Farm 582 | Solid Waste | 36
Plantation Pipeline Co - Unauthorized Spill -

Peairs Rd Remediation Project 99878 | Solid Waste | 37
Port of Greater Baton Rouge - Barge Terminal 26749 | Grwater 38
RaceTrac #373 71939 | UST 39
Siegen Super Stop 22972 | UST 40
Swiftys #14 76419 | UST 41
Texaco 13379 | UST 42
Texaco #44-398-1307 70010 | UST 43
Tim's Food Inc 75247 | UST 44
UOP LLC - Baton Rouge Plant 1413 | Grwater 45
Viacom Inc 2056 | Grwater 46
Williams Express #3040 72692 | UST 47
Young's Exxon 12539 | UST 48
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The EBR Parish breakdown of Remediation Services Division sites follows:

EBR

53 UST
10 1AS-Confirmed
13 Groundwater

7 Haz Waste
12 1AS-Potential
18 Solid Waste

6 VRP

119 Total

UST: underground storage tank site;

IAS-confirmed: inactive and/or abandoned site (IAS) with confirmed hazardous substances;
Groundwater: site with groundwater contamination subject to groundwater fees;

Haz Waste: Resource Conservation Recovery Act (RCRA) active facility site undergoing

RCRA corrective action at one or more units at facility;

IAS-Potential: IAS site with potential hazardous substances present but not confirmed by

analytical data;

Solid Waste: site with solid waste materials present;
VRP: Voluntary Remediation Program (VRP) site

RARE AND ENDANGERED PLANTS AND WILDLIFE

E7.B
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GIS Wildlife Layer. Create and maintain a layer on the city GIS system identifying
sensitive and significant wildlife areas and update as necessary.

Horizon Action Year. 2007-08
Lead Agency. Planning Commission
Status. Ongoing

Ecological and biological diversity of Louisiana is great, and strongly related to
regional physiographic, geology, soil, climate, and land use. The GIS wildlife layer
already includes Parish-wide geology, soil, hydrography (stream network and water
bodies), and micro watershed layers. Planning staff will continue research for the
most update information about flora and fauna in the East Baton Rouge Parish to
incorporate them into the GIS Wildlife layers. The first half of 2009 saw the
initiation of the Land Suitability Analysis project which will serve to advance this
action item toward completion.



RECREATION AND OPEN SPACE

PLANNING AND DEVELOPMENT PROGRAM

R1.E

Riverfront Master Plan. Implement and maintain the Riverfront Master Plan as an
identity feature for Baton Rouge.

Horizon Action Year. 2007-08
Lead Agency. Downtown Development District
Status. Ongoing

First project of the Riverfront Master Plan was initiated the first quarter of 2008.
The project is the design/construction of the North Boulevard Town Square. The
project encompasses approximately five blocks along North Boulevard and is
surrounded by more than $300 million in public and private sector projects.

The North Boulevard town Square design team presented the Town Square’s
preferred design to the public on May 28, 2009. The meeting was held at the Old
Governor’s Mansion. The public was asked to fill out public comment cards about
the design. All of the comments are being collected and archived. Next steps will be
to issue the notice to proceed to produce construction drawings. It is anticipated that
construction on the Town Square will begin Winter 2009.

The DDD is working with the administration on additional projects from the plan.

The Downtown Development District is partnering with the City of Baton Rouge on
implementing several key projects Downtown to move Baton Rouge forward as “The
Next Great American City”.

River Road Crossing at Florida Street

The River Road intersections at Florida Street will be repaved with vehicular
concrete unit pavers. This paving would continue beyond the west curb, across the
rail and up to the levee top. This would help link the pedestrian to the Riverfront by
allowing them another access point to the top of the levee. The project will also
include decorative lighting and bicycle access. This project comes as a
recommendation from the Riverfront Master Plan.

River Road (from Convention Center Pedestrian Bridge to North Boulevard)
Traffic calming improvements to River Road include curbs that bulge or bump out
effectively narrowing the vehicular travel lane and increasing the pedestrian zone.
The sidewalk on the West side of River Road would be extended from LASM further
east where streetscape improvements will be made to help increase the pedestrian
zone. This will also narrow the vehicular travel lanes thereby slowing traffic along
River Road. The greening of this area will further caution against high speed through
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traffic and offers additional shade for street festivals. Recessed utility banks for
water, electric, sanitary, voice and data lines can be configured flush with the
sidewalk surface to accommodate a variety of events. This project is a
recommendation from the Riverfront Master Plan, as well as Plan Baton Rouge 1.

St. Louis and St. Ferdinand Conversion to Two-Way

These roadway projects are components of the River Center Expansion plan, as well
as North Boulevard Town Square plan, and Plan Baton Rouge Il Master Plan. The
conversion of the streets will stretch from 1-10 to North Boulevard Town Square
improvements. Changes to the existing garage entrances on both streets will be
reconfigured. This project is critical for the River Center expansion and North
Boulevard Town Square.

Downtown Gateway Enhancement Projects

Utilizing existing Downtown Visitor’s Amenity Plan planning funds, the DDD will
hire a designer for entry corridor improvements into downtown along I -110. The use
and utilization of space under the interstate as well as aesthetic improvements will be
considered as gateway announcements into downtown Baton Rouge. Adopted as part
of the Downtown Visitor’s Amenity Plan by the Metro Council, additional funds will
be sought for implementation in phases.

Bike Paths

Currently Baton Rouge has approximately 23.3 miles of bike-paths spread
throughout the City. This May the City announced an increase of 44 miles of bike
lanes; which will bring the total amount of bike access to 68.0 miles. Downtown will
have seven of those bike paths linking the core of the city with various other parts of
the parish. The continuity of the bike-path ties in well with the Mayor’s health
initiative. Most of the new paths will be completed in a year. One of the most
popular bike paths connecting downtown to the surrounding areas is the path on the
Mississippi River levee top. This path currently extends from Skip Bertman Drive
north to Downtown at Laurel Street (~2.5 miles) and was completed two years ago.
The next phase will soon link BREC’s Farr Park adding another 2.5 miles along the
levee top. Construction will begin this year on this next phase. The DDD has also
been working to link downtown to City Park via a bike-path down South Boulevard
and neighboring streets.

OPERATIONS AND MAINTENANCE PROGRAM

R2.F
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Public/Private Partners. Encourage public/private partnerships to address
recreation and open space needs.

Horizon Action Year. 2008

Lead Agency. YMCA



R2.H

Status. Initiated

e YMCA staff is working with Americana, a Traditional Neighborhood
Development, the Zachary Community School Systems and BREC to
address recreation and open space needs in new developments in order to
provide more recreation opportunities for the community.

e YMCA will be building a new facility in the Howell Place area to address
the recreation and open space needs of the north Baton Rouge community.

Regional Planning. Coordinate Planning and development of recreational facilities
on a regional scale.

Horizon Action Year. 2008
Lead Agency. YMCA
Status. Initiated

The YMCA staff is working with developers in the Central, Zachary and South
Airline Highway areas to address the recreational needs.

ADMINISTRATION AND COORDINATION PROGRAMS

R3.B

Subdivision Regulations Mandatory Park. Incorporate mandatory park
dedication requirements in the Unified Development Code based on the local
standards developed jointly by BREC and the Planning Commission, with joint
review and approval.

Horizon Action Year. 1994
Lead Agency. Planning Commission
Status. Ongoing

A rough draft of the mandatory dedication requirements is complete and is currently
under staff review. (see Devel. Incentives of Parks R3.F)

The Metropolitan Council approved an amendment to the Unified Development
Code Chapter 12 (Recreation and Open Space), so as to consolidate all open space
requirements into one chapter of the Unified Development Code. The ordinance was
adopted October 15, 2008.
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Urban Design Guidelines. Establish urban design guidelines which preserve
significant natural views and vistas, important visual linkages and or corridors through
establishment of building set back and height restrictions, landscaping standards, sign
control, and other urban design techniques.

Horizon Action Year. 1995
Lead Agency. Planning Commission
Status. Ongoing

Two new Urban Design Overlay Districts have been established, to bring the total of
Urban Design Overlay Districts to eight (8). Other areas are in the initial special
study phase of the urban design process. The Advance Division has also established a
more consistent process of establishing guidelines for the Urban Design process. In
addition, the Planning Commission is reviewing a program that will include the
establishment of design guidelines in all the Growth Centers.

UDC Revisions. Conduct periodic reviews and valuations of the Unified
Development Code, and propose revisions that will improve open space and
recreational areas. This will include the development for provisions and requirements
for usable open space in development; implementation of CPTED policies; See Action
LU4.C.

Horizon Action Year. 1992-93
Lead Agency. Department of Public Works
Status. Ongoing

In early 2009, the Metro Council adopted revisions to the Landscape Ordinance
(UDC Chapter 18) that reconciled that code with previously adopted revisions for
stormwater quality and parking.

In 2008-2009, the Planning Commission organized a Landscape Ordinance Review
Committee to study and recommend changes to UDC Chapter 18. The
recommendations were presented to the Zoning Advisory Committee in April, 2009
and are expected to go to the Planning Commission and Metro Council in the 3" or
4™ quarter of 20009.



FUNDING PROGRAMS

R4.G

HOUSING

Regulations & HP. Bring the UDC and other regulatory documents into compliance
with the Horizon Plan and Smart Growth principals.

Horizon Action Year. 2007-08

Lead Agency. Planning Commission

Status. Ongoing

Government Street Urban Design Overlay District (UDOD3), Old South Baton
Rouge Urban Design Overlay District- Nicholson Drive (UDODA4), Old South Baton
Rouge Urban Design Overlay District- North Gate (UDOD?5), the Florida Boulevard
Urban Design Overlay District (UDODSG), the Arts and Entertainment District
(UDOD7) and Jefferson Highway (UDODS8) provide additional requirements for all
new developments within their boundaries. An Urban Design Overlay District is a
district which has additional design requirements that are superimposed upon
existing zoning districts in specific areas shown on the official zoning map. Any
development within the overlay district must then comply with both the use
restrictions of the underlying zone as well as the design requirements of the overlay
district.

An amendment creating a Mixed Use/Infill SPUD in the UDC will be reviewed by
the Planning Commission at its” June 2009 meeting. The Infill Small Planned Unit
Development (ISPUD) District will be used for development of less than 2.5 acres to
promote infill redevelopment. The District offers flexibility in design and encourages
the mix of uses and redevelopment of vacant or underutilized properties.

AFFORDABLE HOUSING

H1A

Mayor Task Force. Adopt, implement, and periodically evaluate a strategy to
identify public and private solutions for affordable housing in East Baton Rouge
Parish. Consult representatives from the community, including directors of local
housing agencies, presidents of banks and corporations, Director of Louisiana
Housing Finance Agency, representatives of local non-profit housing-related
organizations, other lending agencies, realtors, developers, design professionals,
contractors, and materials vendors to assist in the implementation of the strategy.

Horizon Action Year. 1994
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Lead Agency. Office of the Mayor-President
Status. Ongoing

The comprehensive planning process continues through the Consolidated Plan
Strategy. This unique planning style allows for a wide array of community input and
support. It continues to include a 5-year strategic plan and an annual action plan.

In addition, the Mayor’s office has established the Neighborhood Housing Network
(NHN), which is a collection of housing service providers throughout East Baton
Rouge Parish. The NHN meets to evaluate the affordable housing condition in Baton
Rouge and develop strategies to comprehensively address the needs.

REDEVELOPMENT OF EXISTING NEIGHBORHOODS

H2.A

H2.B
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Land Banking. Consider the establishment of a City-Parish Land Banking Program
for land assembly, growth management, and redevelopment. Coordinate land
banking with private efforts and other public agencies to develop affordable housing
as well as other neighborhood improvements.

Horizon Action Year. 2007-08

Lead Agency. Redevelopment Authority

Status. Initiated

The East Baton Rouge Redevelopment Authority Board of Directors held its
inaugural meeting on April 3, 2008 and began hiring staff in January 2009. The

Redevelopment Authority was reinstated with statutory authority to speed the
development of blighted, abandoned or adjudicated properties into productive use.

Speed Condemnation. Develop improved procedures to speed up condemnation of
abandoned property and provide adequate funding for condemnation and demolition
of dilapidated and dangerous properties.

Horizon Action Year. 1992-93

Lead Agency. Department of Public Works

Status. Ongoing



H2.E

This procedure is established by state law and local ordinances which were recently
modified to expedite demolition and clearing of lots for resale. DPW is performing
the demolitions and lot clearing work with their own personnel to expedite the
procedure. Recent Council action has expedited demolition of structures within 30
days of official condemnation. Since this new program was enacted in July 2006,
DPW has demolished 200 structures and cleared 400 lots.

Adjudicated Property Process. Investigate methods to reduce the complexity and
time involved in acquiring adjudicated properties in order to facilitate the
development of decent affordable housing opportunities and revitalization of
neighborhoods by public and private developers.

Horizon Action Year. 2007-08

Lead Agency. Office of the Mayor-President

Status. Ongoing

The East Baton Rouge Parish Redevelopment Authority is facilitating this Action
Item on behalf of the Office of the Mayor-President.

CONSERVATION, PRESERVATION AND PROPER CREATION OF NEIGHBORHOODS

H4.E

GIS. Create and maintain an ongoing and readily retrievable computerized database
of characteristics and numbers of dwelling units i.e., demolition, new, renovated, etc.
This information should be identified within census tracts to determine available
housing stock and housing needs. Provide for coordination with other City-Parish
departments that should be computerized (transportation, administration, planning,
licensing, assessments, permitting, inspections, public safety, health and human
services, etc.).

Horizon Action Year. 1992-93

Lead Agency. Planning Commission

Status. Ongoing

In the second half of 2008, changes to the update workflow occurred due to the
elimination of the Oracle data entry form. Data is now updated directly into the
GeoMedia tables, bypassing the interface of having a separate form. Also, the Lot

Graphic layer was updated to include all the attributes from the GIS.LOT data table,
thus rendering more efficient the update process for these attributes.
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In the first half of 2009, attributes including Census Tracts, Police Districts, Historic
Districts and Landmarks, School Districts, Traffic Analysis Zones, VVoting Districts,
Enterprise Zones, Industrial Areas, and ZIP Codes were aggregated with the Lot
Graphic layer. Formerly these updates had only been performed for data that was
published to the Internet Property Finder website. From this point forward, these
datasets will be maintained by the Planning Commission GIS Division.

HP and CIP. Coordinate the Horizon Plan and Capital Improvements Program to
ensure that expenditures are consistent with the Goals, Objectives and Action Items
of the Horizon Plan.

Horizon Action Year. 2007-08
Lead Agency. Office of the Mayor-President
Status. Ongoing

The Horizon Plan was adopted in 1992, with updates at half-year intervals. In 2008,
the Mayor-President appointed an advisory committee for the purpose of completing
an extensive overhaul of the Horizon Plan. The committee would be responsible for
preparing an RFQ/RFP, selecting the appropriate firm to complete the update and
monitor the update process. It is anticipated that a consultant will be selected and
begin work in August 2009.



PUBLIC SERVICES, PUBLIC BUILDINGS, AND HEALTH AND HUMAN
SERVICES

EFFICIENT, EFFECTIVE, COORDINATED, AND ACCESSIBLE PUBLIC SERVICES

PS1.A GIS. Develop a parishwide Geographic Information System (GIS) for computerized
mapping and database management of all public services information (planning,
permits, inspections, public safety, assessments, administration, transportation,
health and human services, etc.) to allow for interagency cooperation, coordination,
and efficiency. This should be done in cooperation with utility companies to share
the expense for use of the information. See Land Use Implementation Section.

Horizon Action Year. 1992-93
Lead Agency. Planning Commission
Status. Ongoing

In the first half of 2009, Overlay Districts, Historic Districts, and Historic Landmarks
were added in the property details of the Internet Property Finder website. Also,
electronic copies of Existing Land Use, Future Land Use, and Zoning Thematic maps
have been posted to the CPPC website.

PS1.B Public Services Coordination. Establish a task force to coordinate efforts with the
Mayor-President for public service provision within the City-Parish.

Horizon Action Year. 1998
Lead Agency. Office of the Mayor-President
Status. Ongoing

The Department of Public Works Citizens Services Division has expanded its access
to the public with the implementation of a “311" Call Center. The Call Center will
receive citizen inquiries about available City-Parish services. It will also accept all
non-emergency inquiries and complaints. It is supported by state-of-the-art
technology to record service requests and route them to the appropriate City-Parish
department. Likewise, it can provide updated status information on each complaint.
Initially, 3-1-1 Call Center was used to provide information and support during the
implementation of the automated garbage, trash and recycling program. Because of
its success, this initiative was expanded to include all non-emergency calls to the
City-Parish.
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In July 2003, the Metropolitan Council adopted an ordinance aimed at eliminating
blight throughout the parish. This action was the result of the success of the Blight
Elimination Team (BET), an initiative of the Mayor’s Office, in an effort to target
and coordinate City-Parish services which could be used to help identify and
eradicate existing blight conditions. Immediate areas of focus are those with the
highest concentration of overgrown property, abandoned vehicles and dilapidated
structures. The Office of Neighborhoods continues to monitor for blight conditions.

In 2006, the Mayor’s office initiated a neighborhood revitalization project titled
“Restore Pride”. This project included activities such as neighborhood cleanup, lot
clearing, minor house repairs, community walks with police to introduce community
policing to neighborhoods and job fairs. Now in its fourth year, the program has
completed sixteen cleanup projects in targeted areas

In 2009, the City/Parish launched an expanded code enforcement initiative aimed at
curbing various code violations, including accumulated junk/trash/debris, general
property and swimming pool maintenance, as well as garbage can and sign ordinance
violations. The program included the consolidation of tasks and work assignments
traditionally performed by the Office of Neighborhoods and the Department of
Public Works Complaint Resolution office. Personnel from offices will serve as
code enforcement officer. A Litter Court, presided over by an administrative
Hearing officer was also instituted to adjudicate civil cases resulting from code
violations.

Public Services Coord. Com. Create a committee to coordinate public services with
the public school system, involve representatives from the School District.

Horizon Action Year. 2007-08

Lead Agency. Office of the Mayor-President

Status. Ongoing

Science in the Schools

The Office of the Mayor-President, in partnership with Cities United for Science

Progress (CUSP), and DuPont, work yearly with four area schools for the city of
Baton Rouge’s Science in the School Day event.

The Mayor, along with members of his administration, and a team of DuPont field
engineers, work side-by-side with 4™ graders at schools across the parish throughout
the morning and afternoon on an educational activity designed to promote higher
level thinking and problem solving techniques.



Community Pride Booklet

The Mayor’s Office has produced an educational booklet for the area school system
which provides information about the local governmental structure as well as
information about the governmental leaders and their roles.

Educational materials are provided through the Mayor’s office related to various
topics of interest throughout East Baton Rouge Parish.

EFFECTIVE AND APPROPRIATE STANDARDS FOR PUBLIC SERVICES

PS2.B PD Accreditation. The Baton Rouge Police Department will adopt the standards of
the Commission on Accreditation for Law Enforcement Agencies, Inc. (CALEA) and
commit the resources necessary to maintain unconditional accredited status.
Horizon Action Year. 1994
Lead Agency. Baton Rouge Police Department
Status. Ongoing
The Baton Rouge Police Department received national accreditation by the
Commission on Accreditation for Law Enforcement Agencies (CALEA) in August
of 1996. The Department is looking forward to receiving its fourth re-accreditation
in July 2010.

EVALUATION

PS5.A Advisory Boards. Appoint an advisory board to annually review and recommend

improvements in policies and programs. Membership would include experts from
the private sector, representatives from boards of professional organizations,
professors from the two universities, and commercial and industrial executives from
related fields.

Horizon Action Year. 1992-93

Lead Agency. Office of the Mayor-President

Status. Ongoing
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General Government

In November 2004, then Mayor/President-elect Holden established a Transition
Team, comprised of City-Parish employees, civic leaders and citizens who provided
assessments of needs and services in the following areas: Public Safety, Quality of
Life, Intergovernmental Relations, Human Resources, Traffic, Public Works,
Education, Social Service, Risk Management Budget and Finance, as well as
Economic Development.

The Transition Team report was released in February 2005 subsequently referenced
periodically for relevant recommendations.

GIS

In 1993, the City-Parish launched its Geographic Information System (GIS) program
which manipulates electronic data for an estimated 180,000 parcels of land
throughout the parish. This GIS program enables the public to routinely can
conveniently research, via web portal, information on each land parcel such as
zoning, flood zone and address information.

Between 2000 and 2004, the GIS program advanced significantly following a
congressional appropriation totaling $2.3 million coupled with technical support and
task execution provided by the U.S. Army Corps of Engineers. Aerial photographs
gathered in 1996 were replaced with newer images generated in 2004.

Various information layers included hydrography, transportation, municipal
boundaries, street centerlines, payment edges, political and census information. As
other layers are developed, they are posted to the website. While the City provides
this information without warranty, implied or otherwise, the public can access the
data by address, subdivision name, business name, North America Industrial
Classification System (NAICS) code or street name for areas throughout the parish —
excluding the cities of Baker and Zachary.

The Foundational Geographic Information System (GIS) Committee was established
to oversee the completion of the GIS initiative, and to establish a more centralized,
uniformed and coordinated approach with one manager. The GIS website was
launched January 28, 2004.

Downtown Baton Rouge

In 2009, the Downtown Development District celebrated the accomplishments of
Plan Baton Rouge, the master plan for downtown and announced the launch of Plan
Baton Rouge Il. Together, these initiatives represent more than a decade strategic
visioning and implementation of projects which make the downtown area attractive
and vibrant. To date successful projects include the Shaw Center for the Arts, the
Main Street market, the River Center expansion, an award winning Downtown
Wayfinding Signage Program. Plan Baton Rouge Il will focus on attracting
additional residential and retail to the urban core.




Mayor’s HIV / Aids Task Force

Formed in 2005, the Mayor’s Task Force on HIV/AIDS is dedicated to the
coordination of quality services for people infected and affected by HIV / AIDS in
East Baton Rouge Parish area, more specifically, the Baton Rouge Metropolitan
statistical area, comprised of East Baton Rouge, West Baton Rouge, Ascension and
Livingston parishes. These parishes are defined as Region 3, the Baton Rouge
region.

In 2004, 5153 cumulative HIV/AIDS cases have been detected in Region 2,
including 54 pediatric cases. Nearly 2000 people have died from the disease and its
complications. This includes 12 pediatric deaths. As of this writing, more than 3400
people diagnosed with HIV/AIDS live in Region 2.

The goal of this Task Force is “No New Cases”. Therefore members of the Task
Force seek:
= To provide a public education, prevention and awareness campaign
concerning the transmission of HIV/AIDS in East Baton Rouge Parish and
surrounding areas.

= To increase awareness of available HIVV/AIDS testing and resources
through information coordination.

= To research and acquire any additional funds available to provide
HIV/AIDS testing and resources.

Mayor’s Youth Advisory Council

The Mayor-President has a Youth Advisory Council with representatives from
every high school in East Baton Rouge Parish. These students will take an active
part in investigating, introducing, and implementing items to make East Baton
Rouge Parish more youth friendly. They will produce a weekly television show
to be aired on Channel 21 focusing on youth issues. Members will also serve in
an advisory capacity with the Baton Rouge Recreation and Parks Commission.
The program will promote and facilitate greater youth involvement in our
community while promoting leadership.

Greater Baton Rouge Literacy Coalition

The Greater Baton Rouge Literacy Coalition is a partnership among the City-
Parish, the Greater Baton Rouge Area Chamber of Commerce, and the Rotary
Club of Baton Rouge. The purpose of this organization is to assist in providing
an integrated and well-managed system of literacy training for the citizens of our
community. Through the collaborative efforts of the partners and service
providers, the funding resources are more efficiently used creating a wider and
deeper impact across East Baton Rouge Parish.

Baton Rouge Film Commission
This advisory board was created in 2006 to develop plans and action steps that
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when implemented, will make Baton Rouge and East Baton Rouge Parish, a
premier venue for and operating for the industries of film, television, video,
animation and digital for short and long venues.

Truancy Task Force

The Mayor’s Office has joined forces with the office of the District Attorney to
develop a plan to address and eradicate truancy as well as the implementation of
strategies that effectively address destructive behaviors of youth which leads to
misdemeanor charges, and school failure in East Baton Rouge Parish.

Volunteers. Recruit and train volunteers to supplement public services provided to
community.

Horizon Action Year. 1992-93
Lead Agency. Office of the Mayor-President
Status. Ongoing

In 2005, the Mayor’s office initiated a volunteerism program aimed at providing
support to the public school system. This program encourages City-Parish
employees to volunteer at area schools, as well as encourages area businesses to
become actively involved in the local school system. In 2006, nearly 300 City-Parish
employees engaged in mentoring, tutoring and maintenance activities in public
schools throughout the parish.

The Volunteers in Public Schools program provides up to eight hours a month
release time to City-Parish employees to volunteer in schools with the greatest need
in the parish. Employees can also volunteer to participate in the “Everybody Reads”
program, which partners a City-Parish employee with a student in grades 1-3 who is
reading below grade level.

The Partners in Education program provides a similar framework for private
businesses to engage in volunteerism at area schools.

The Mayor’s Office in conjunction with other city-parish departments continue to
utilize student workers from the Baton Rouge community to assist in performing
public service functions throughout the parish. The Mayor’s Office is also working
with the Human Resources department to establish a City-Parish Student Worker
Program, which will serve as a feeder for the Management Internship Program.

HOMELAND SECURITY AND EMERGENCY PREPAREDNESS EDUCATION
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Education/Public Information. Use a variety of media (such as Public Service
Announcements, pamphlets, and brochures) to inform the citizenry of proper
procedures in advance of and during emergency situations.

Horizon Action Year. 1992-93
Lead Agency. Mayor’s Office of Homeland Security and Emergency Preparedness
Status. Ongoing

A Building a Disaster Resistant Community exposition, is another Emergency
Preparedness initiative designed to reach the citizens of East Baton Rouge Parish and
provide them with a broad spectrum of emergency preparedness and public safety
information, while showcasing our local, state and federal partners commitment and
efforts to build a safer and more disaster resistant Baton Rouge, thereby enhancing
the quality of life for all.

The Mayor’s Office of Homeland Security and Emergency Preparedness is pleased
to announce the implementation of a new program entitled “Red Stick Ready”. The
RedStick Ready program is devoted to helping the community be aware of the
dangers of hazards and how to be better prepared when a disaster occurs. This
involves distributing helpful information to the public which includes precautionary
steps to take before a hazard occurs. Additional information is provided on how to
carry out these steps and where to begin. Personal preparedness focuses on inspiring
citizens to personally question and critique their existing plans in the event of a
hazard, or create a plan if they do not have one. The information is available to the
public on the internet and through programs designed for children’s awareness.

Baton Rouge has also been named a StormReady community by the National
Weather Service. StormReady helps community leaders and emergency managers
strengthen local safety programs. StormReady communities are also better prepared
to save lives from the onslaught of severe weather through advanced planning,
education and awareness. No community is storm proof, but StormReady can help
communities save lives.

Publications and brochures developed by the Mayor’s Office of Homeland Security
and Emergency Preparedness include community specific information. The
Emergency Preparedness Guide, an “All Hazards” guide addresses hazards that East
Baton Rouge Parish is vulnerable to and provides citizens with preparedness and
response information. Local telephone numbers are included in the guide, i.e.,
hospitals information and emergency response agencies. Other publications include
a Family Disaster Plan with specific information for East Baton Rouge Parish, State
Highway Evacuation Map and Emergency Preparedness Checklist.  New
publications are developed on a continuous basis.
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Working with the Information Services Department, our department has published
our Public Information materials to our website to provide a more efficient manner
for citizens with internet access to obtain information. Along with Public
Information brochures, a copy of the Emergency Operations Plan for the parish can
be viewed so that citizens are able to understand how the public safety agencies will
react to an emergency. Again, through a partnership with 1S, the Mayor’s Office of
Homeland Security and Emergency Preparedness provides current information on
disaster situations occurring in East Baton Rouge Parish via the Internet. Each time
the Emergency Operations Center is activated, IS activates the “Emergency Page”,
the information is updated with the most current information directly from the
Emergency Operations Center. This page provides citizens with the latest road
closures, school closures, flood stages, weather forecasts, sand and sandbag
information, important telephone numbers and any information pertinent to the
situation. This method of providing information to the public has proven to be very
effective as the IS Department reports thousands of “hits” on the website each time it
is activated.

A Disaster Awareness Week is a new initiative for schools in East Baton Rouge.
The Mayor’s Office of Homeland Security and Emergency Preparedness working
with Community Groups will develop a Disaster Awareness Week program focusing
on all hazards.

“Shelter-In-Place” program is a community-wide educational promotion designed to
inform citizens of all ages on “Shelter-In-Place” procedures. This concept includes
literature, a video production, public service announcements, advertisements on city
bus stop benches, inside city buses, and billboards. Representatives from Homeland
Security and Emergency Preparedness and other public safety agencies will visit and
work with citizens through various forums, such as, community functions, school,
community groups, etc. A new “Shelter-In-Place” video has been revised and was
released in 2004 to schools, community groups and businesses throughout the parish.

TRAINING PROGRAMS

A training program for transportation providers (school bus drivers) was developed
and implemented. This annual training class provides the bus drivers with an
awareness of the hazards that exist and safety measures to be implemented during an
evacuation.



East Baton Rouge is one of four cities in Louisiana designated as a Metropolitan
Medical Response System (MMRS) city by the United States Public Health Office.
The MMRS cities were identified based on their population. The four Louisiana
MMRS cities make up 85% of the state’s population. These cities are tasked with
the development and creation of a plan to enhance the ability of the community to
deal with a terrorist use of a weapon of mass destruction (WMD) and to identify how
the Public Safety, Public Health, and Health Services sectors responses to a Nuclear,
Biological or Chemical terrorist incident will be coordinated. East Baton Rouge
Parish has taken the lead in efforts to form a statewide talk force of the four
Metropolitan Medical Response System Cities in Louisiana. The purpose of this task
force will be to standardize treatment protocols, decontamination procedures,
training curriculums, and equipment purchases. Through this statewide coordination
of resources, these MMRS communities could assist any community in the state that
may be affected by a WMD event. In the interest of public safety, the Mayor’s
Office of Homeland Security and Emergency Preparedness, in coordination with the
Metropolitan Medical Response System, sends out medical bulletins to the medical
community, industry and law enforcement to keep them abreast of events of concern
around the country in addition to upcoming training opportunities.

The Mayor’s Office of Homeland Security and Emergency Preparedness has joined
forces with other community groups to deliver Community Emergency Response
Team (CERT) training for those in the community that are interested in helping
during disasters. CERT training deals with Emergency Preparedness, Fire Safety,
Basic First Aid, Light Search and Rescue, Terrorism and CERT Organization. Based
on the fact that neighborhoods will spring into action to help one another when
disaster strikes, CERT provides participants with the practical knowledge that they
will need to help themselves and their neighbors. CERT teaches participants to set
up an incident response in their neighborhood in the absence of professional
responders as well as how to work alongside professional responders. The CERT
Program participants are providing valuable feedback for the development of the
program.

The Mayor’s Office of Homeland Security and Emergency Preparedness have
implemented a program derived from CERT, entitled Jr. CERT. The Junior CERT
Training Program targets children from the Baton Rouge area to encourage them to
be prepared for various disasters and emergencies, as well as encouraging them to
become volunteers in our office in the future. The purpose of the Junior CERT
Training Program is to educate children, but also give them the opportunity to
educate their parents with the information that is given to them during the training.
As we educate young people about emergency preparedness it is important that
adults recognize its importance as well. Currently, we have trained over 2,500
children from East Baton Rouge Parish and surrounding areas.
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The Mayor’s Office of Homeland Security & Emergency Preparedness has also
welcomed a new employee, Mayor ‘The Mitigation’ Mouse. Mayor Mouse is a
remote controlled robot primarily used for the Parish community preparedness
program, Jr. Community Emergency Response Team (CERT). Mayor Mouse will
serve as an exciting tool for promoting community preparedness and will make the
Jr. CERT program more fun, interactive and also effective for both children and
adults.

Warning System. Maintain a reliable and easily recognizable warning and
notification system for emergency and disaster situations.

Horizon Action Year. 1992-93
Lead Agency. Mayor’s Office of Homeland Security and Emergency Preparedness
Status. Ongoing

In East Baton Rouge Parish a variety of means are used in disseminating information
to the citizenry of proper procedures in advance of and during emergency situations.
These methods may include all or part of the following, depending upon the
emergency:

= Media. Includes AM and FM radio, local broadcasting stations,
Cablevision, and local newspapers. The media can be contacted by
telephone, Facsimile, and through the activation of the Emergency Alert
System (E. A. S)).

= Public Safety Agencies. Includes the BRPD, EBRPSO, and BRFD,
Mayor’s Office of Homeland Security and Emergency Preparedness,
their auxiliary forces, and their volunteer departments. These agencies
may use methods including vehicle mounted public address systems and
door-to-door warning. These agencies are continuously educating
schools, civic groups, special needs facilities, interested organizations,
chemical industries, etc. as well as distributing pamphlets and brochures.

= Warning Sirens. Will be sounded to alert the general public of
impending danger. Upon hearing these sirens the citizens should
promptly turn on their radio and/or television to listen for a message for
further instructions from local officials. In areas where sirens are not
available, mobile public address systems will be executed.



PS6.C

PS6.E

A northwestern part of East Baton Rouge Parish is located in the Entergy River Bend
Nuclear Plant ten-mile emergency planning zone. This section of EBRP has eight
sirens that may be used by River Bend in the event of a nuclear plant event. The
citizens in this area have been instructed upon an activation of a River Bend siren to
tune in their radio frequency to WJBO 1150 AM or WLSS 102.5 FM for further
instructions. Also, these residents are sent instructions at least annually referring to
these procedures.

Baton Rouge's warning system has been enhanced by the placement of 19 warning
sirens and 4 weather recording instruments which are also a part of the siren system.

Forty-one alert monitors are located in area schools and hospitals and are capable of
displaying text messages during an emergency.

Volunteers. Recruit and train volunteers to supplement existing public safety
educational programs in the schools and community.

Horizon Action Year. 1992-93

Lead Agency. Office of the Mayor-President

Status. Ongoing

In June 2006, the Baton Rouge Police Department re-initiated the Citizens Academy,
graduating twenty citizens that year. This was the first Citizens Academy offered
since the program was previously discontinued in 1999.

Citizens can volunteer to attend classes one night a week for ten weeks. The purpose
of the Citizens Academy is to familiarize concerned citizens on how the police
department functions and how citizens and police can work together to create a safer

community.

Auto Telephone. Implement the installation of automated telephone notification
system.

Horizon Action Year. 1995

Lead Agency. Mayor’s Office of Homeland Security and Emergency Preparedness
Status. Ongoing

East Baton Rouge Parish is pleased to announce the launch of the Connect-CTY
service, our new City-Parish-to-Resident Notification System. With this service,

City-Parish leaders can send personalized voice messages to residents and businesses
within minutes with specific information about time-sensitive or common-interest
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issues such as emergencies and local community matters. The Connect-CTY service
will be used to supplement our current communication plans and augment public
safety/first responder services.

City-Parish Services Awareness. Promote community awareness of City-Parish
services.

Horizon Action Year. 2007-08
Lead Agency. Office of the Mayor-President
Status. Ongoing

Parish-wide Listening Tours. Neighborhood Expos.

In January 2009, the Mayor-President’s office conducted listening tours throughout
the parish. These twelve meetings offered citizens opportunity to provide their direct
input about all issues and concerns, as well as observations and ideas about the future
of the Parish. Representatives from all major departments were present at these
meeting, affording citizens direct interface with public service providers.
Additionally, neighborhood expos are organized annually whereby citizens can
gather information about City/Parish services.

ADEQUATE FUNDING

PS7.F
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20% Police Fleet. Replace 20% of police car fleet each year.

Horizon Action Year. 1992-93

Lead Agency. Baton Rouge Police Department

Status. Ongoing

The Baton Rouge Police Department continues to work toward a 20% yearly
replacement of the police fleet each year. The department expects to meet or exceed
that goal in 2009. In 2009, the department will continue this replacement with the

purchase of 175 new vehicles.

173 Marked Units
2 Marked Utility Vehicles for Explosives/HazMat Unit
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15% Fire Department/Year. Replace 15% of fire department staff vehicles and
support vehicles each year.

Horizon Action Year. 1994

Lead Agency. Baton Rouge Fire Department

Status. Ongoing

As of June 1, 2009 we have purchased and put into service the following vehicles:
(2) Dodge Avenger passenger cars (PIO and an Inspector)

(2)Dodge Pickup Trucks (maintenance)
(1) Ford F350 Pickup (Prevention Safety House - tow vehicle)

PUBLIC BUILDINGS

CONSTRUCTION OF PUBLIC BUILDINGS

PB2.A

Staff Architect/DPW. Provide a DPW staff architect to assist city-parish
departments in developing building programs, establishing budgets, and reviewing
design phases to ensure that public buildings meet or exceed regulatory
requirements, and are exemplary in energy-conscious design, in use of alternative
energy sources, and in selection of high quality, durable, low maintenance materials.

Horizon Action Year. 1994

Lead Agency. Department of Public Works

Status. Initiated

DPW has recently initiated a position within the Department for a Special Projects
Architect and this position has recently been filled. Another Intern Architect has

been hired to work with the Special Projects Architect within the newly created DPW
Architectural Services Division.

PUBLIC BUILDING DEVELOPMENT AND FUNDING

PB4.B

Public Building Needs. Identify and assess public building needs within the Parish.
Horizon Action Year. 1998

Lead Agency. Office of the Mayor-President
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Status. Ongoing

The Capital Improvements Fund primarily utilizes gaming revenues to pay for
various capital improvements and repair projects within the Parish. In the 2009
budget, public building improvements projects which were funded included repairs
to six Head Start facilities, two community centers, as well as improvements to the
EBR Parish Forensic facility, the Parish Prison and the Governmental Building.

Improvements to the Airport terminal and surrounding complex continue.

In July 2007, construction began on a twelve story 19" Judicial District Court
building. In addition to District Court, this facility will service Family Court and
those departments of the EBR Clerk of Court’s Office which are directly related to
the judicial process. Construction is expected to be completed mid-year 2010.

In 2008, voters defeated a capital improvements bond initiative which would have
provided nearly $400 million in funds to construct or renovate the Parish Prison, the
Juvenile Services facility, a public safety complex, the River Center, public parking
garages, the Governmental Building and the Alive Riverfront development. In 2009,
the proposal will be revised and again presented to voters for consideration.

The Mayor-President’s Office through the Office of Homeland Security and
Emergency Preparedness, along with the Baton Rouge Police Department have
obtained 58 cameras through a federal grant to increase security in areas where
critical infrastructure and homeland security targets exist. These cameras will
monitor bridges, water towers, gas lines, rail lines, power distribution centers, water
pumping stations, hurricane evacuation routes and many other targets to increase
security and precision response in an emergency situation.

UTILIZATION AND MAINTENANCE

PB5.A
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Manage/Maintain Schedule. Develop schedules for the management, repair,
maintenance, renovation and upgrade of all public buildings and provide adequate
funding to implement such schedules. Continually review and analyze the condition
of existing buildings, including utilization review, before major renovations are
scheduled.

Horizon Action Year. 1992-93
Lead Agency. Department of Public Works

Status. Ongoing



PB5.B

Building Maintenance purchased a Facility Management Software Package to
schedule maintenance activities and employee work loads and it is being
implemented.

Funds for building maintenance needs will be included in 2008 Budget. Under
funding is a perpetual problem.

Building Code Enforcement. Administer and enforce the current building code
inspection program uniformly throughout the City-Parish, requiring strict compliance
with Building Code regulations. Inspectors should be certified and receive
continuing education in their field.

Horizon Action Year. 1992-93
Lead Agency. Department of Public Works
Status. Ongoing

Inspectors attend IBC classes, as allowed by budgetary constraints, and several
inspectors are combination certified or have multiple certifications.

COORDINATION

PB6.B

Co-ord. Project Compliance. Establish a task force comprised of City-Parish
agencies to review tax supported City-Parish agencies such as school board, BREC
and the library system as well as state and federal construction projects to ensure
their compliance with local ordinances and regulations.

Horizon Action Year. 1998

Lead Agency. Office of the Mayor-President

Status. Initiated

The Mayor’s Office continues to work with State and Federal Governments on these

projects. In addition, the annual audit and city-parish internal audits assist with
ensuring regulatory compliance of these agencies.
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HEALTH AND HUMAN SERVICES

PROVISION OF HEALTH AND HUMAN SERVICES

HH1.D Adult Protection. Provide funding for adult protection services programs.
Horizon Action Year. 1992-93

Lead Agency. Louisiana Department of Health and Hospitals
(Ages 18-59)

Status. Ongoing

SUMMARY OF ADULT PROTECTIVE SERVICES REPORTS FOR EAST BATON
ROUGE PARISH IN FISCAL YEAR 2007-2008

Physical | Emotional | Sexual | Care-|Self |Financial | Non- Totals
giver Financial
Abuse 54 46 10 110
Neglect 135 |28 163
Exploitation 52 18 70
Extortion 5 5
Total Allegations 348
HH1.E Data. Compile and analyze data on infant mortality, teenage pregnancy, different

types of cancer, etc.; determine common factors (if any) and compile a plan for
prevention or reduction of physical, social, health-related, and environmental factors
contributing to disease. Distribute data to local health authorities to enable them to
determine trends, impacts, and future needs. Utilize LSU, SU, insurance companies,
and State Department information.

Horizon Action Year. 1992-93

Lead Agency. Louisiana Department of Health and Hospitals
(Ages 18-59)

Status. Ongoing
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IMMUNIZATION

East Baton Rouge Parish through its Health Unit provides immunizations for infants,
children and adolescents through 18 years of age. New Louisiana state laws effective
2009-2010 will require a 2" dose of MMR vaccine prior to school entry, a booster
dose of DtaP and Polio vaccine after the 4™ birthday and prior to school entry and a
2" dose of Varicella vaccine. In addition, children who enter 6™ grade or reach age
11 years will be required to show proof of MCV4 and Tdap vaccines along with
booster doses of MMR and Varicella vaccines. In school year 2008-2009, East
Baton Rouge public schools had 95.5% immunization compliance rate for first time
enterers into kindergarten and 91.2% compliance rate for non-public schools
enrollees. According to the CDC’s national immunization survey, Louisiana’s
overall immunization coverage rate for 0 — 2 years of age is 77%.

Public Education. Encourage and promote programs which enhance public
education within the City-Parish.

Horizon Action Year. 1998
Lead Agency. East Baton Rouge Parish School System
Status. Ongoing
The East Baton Rouge Parish School System has completed all projects scheduled
for the facility improvement plan, funded by the 1998, voter-approved, one-cent
sales tax.
1998 Facility Improvement Plan Summary
1. (4) New Schools
Northeast Elementary School
Northeast High School
Woodlawn High School
Capitol Middle School
2. (22) Quad-Classroom Additions
3. (77) Roofing and Canopy Repairs and Replacements
4. (74) HVAC Repairs and Replacements
5. (24) Fire Alarm Replacements

6. (31) Vent Hood System Replacements
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7. School Renovations

All facilities in operation have received maintenance renovations consisting
of:

1. Correction of all Life Safety Code Violations

2. Upgrades to main electrical service

3. Plumbing and Restroom Repairs

4 One (1) set of ADA Compliant Restrooms

8. School Technology
All Facilities in operation will receive technology upgrades consisting of:
1. Modern computer workstations
2. Network computer drops in every classroom at a ratio of one drop to
every 15 students
3. Dedicated power supply for network drops

In May 2003, the voters of East Baton Rouge Parish renewed the collection of the
one-cent sales tax to fund the continuation of the facility improvement plan for
another five years. The East Baton Rouge Parish School System has begun on Year
1 Projects for the Tax Plan Renewal.

2003 Facility Improvement Plan Summary

1. (6) New Schools
New Elementary school at Winbourne Elementary (Opened August 2007)
New Southeast Area Elementary (Woodlawn Elementary - scheduled to
open in August 2009)
New Southeast Area Middle (Woodlawn Middle — opened in August 2006)
New Mid-town Area Elementary (Expanded Dufrocq — scheduled to open in
August 2009)
Capitol Elementary School located at the former Capitol Middle School Site
opened in August 2008.
Replacement of McKinley Middle Magnet on site — (Opened in August 2006)

2. (5) Major Renovations
Scotlandville Magnet High — (Complete)
McKinley High (Scheduled for Completion in October 2009)
Baton Rouge Magnet High — (Deferred until new Tax Plan)
Scotlandville Middle (Completed in December 2006)
Central High School Athletic Complex — (Complete)

3. (4) Classroom Improvements, Additions, and Minor Renovations
Forest Heights Elementary Magnet — (Complete)
LaBelle Aire Elementary (Complete)
Park Forest Elementary (Complete)
Westdale Elementary Magnet — (Complete)



4. (33) Classroom Improvements and Minor Facility Renovations (In progress)
20 Elementary Schools
8 Middle Schools
6 High Schools

5. School Maintenance
All Facilities in operation will receive ongoing facility maintenance to
preserve the current operational viability of the school and to prevent further
depreciation of the buildings and grounds. Ongoing facility maintenance
shall consist of:
Air conditioning maintenance services (Contract ends June 8, 2009)
Routine repairs
Roof maintenance and Warranty Management

6. School Technology
All Schools in operation will receive technology upgrades that shall consist
of:
Modern computer workstations
Upgraded core routers
Upgraded network switches
Uninterruptible power supply units

7. Minor School Renovations (completed list below)
Sites have received maintenance renovations needed to improve the
functionality of the school. These renovations include vent hood
replacements, piping replacements, roof replacements, and other small
projects.

The 1998 and 2003 tax plans together represent nearly six hundred million dollars
dedicated to improving public education in East Baton Rouge Parish. CSRS/The
Facility Group is managing the construction portion of the tax plan and continues to
move it forward on time and under budget. While the 1998 plan stabilized the school
system’s facilities, the projects scheduled during the 2003 plan will protect the
community’s investment and take it further, creating schools our children deserve,
and creating a public school system the citizens of East Baton Rouge Parish deserve.
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East Baton Rouge Parish Schools

2009 Mid-Year Evaluation and Appraisal Report
2003 Tax Plan Renovation Projects

Elementary Schools Middle Schools High Schools
Audubon ES Crestworth MS Belaire HS
Banks ES Glen Oaks MS Broadmoor HS
Baton Rouge Center VPA Kenilworth MS Capitol HS
Broadmoor ES Park Forest MS Glen Oaks HS
Buchanan ES Southeast MS Istrouma HS
Cedarcrest-Southmoor ES Westdale MS

Crestworth ES
Forest Heights ES
Glen Oaks Park ES
Magnolia Woods ES
Merrydale ES
Parkview ES

Polk ES

Riveroaks ES
Ryan ES
Shenandoah ES
Twin Oaks ES
Wedgewood ES
Westminster ES
Wildwood ES

COORDINATION, PLANNING, AND RESEARCH

HH3.E Out of School Youth Programs. Coordinate after school and out-of-school
programs for school age youth.

Horizon Action Year. 2007-08
Lead Agency. Office of the Mayor-President

Status. Ongoing
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Technical Assistance. In 2006, the City-Parish received assistance from the National
League of Cities to facilitate the creation of program standards for out-of-school time
for all after school providers within East Baton Rouge Parish. This network includes
providers of aftercare in day care centers, schools (public, private, and parochial),
faith based centers, as well as the parish Library system, recreation system, and other
community service providers.

Sherwin Williams Painting Course- Three 2-week courses will be held to provide
professional painting training to high school and college-aged students. Each class
will train 20 people. After the training is complete, each participant receives
equipment which will enable them to begin their own small painting business.
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WORK PROGRAM 2009

Listed below are the Action Items which have been listed as “Not Initiated”. These thirty
(30) Items will be reviewed throughout the remainder of 2009 to determine why they
have not been initiated; if they are assigned to the proper Lead Agency; and to devise a
work plan whereby they will become initiated.

LEAD AGENCY ACTION ITEM ACTION | STATUS
YEAR
Baton Rouge Metropolitan Airport T7.J Airport Transit Service 2007-08 Not Initiated
B.R. Recreation and Parks Commission E7.C BREC Cons. Plan. 2007-08 Not Initiated
B.R. Recreation and Parks Commission R1.F CPTED 2007-08 Not Initiated
B.R. Recreation and Parks Commission R2.G Expand Activities 2007-08 Not Initiated
Capital Region Planning Commission T2.1 Multimodal Supply Chain 2007-08 Not Initiated
Capital Region Planning Commission T5.J Transit Studies 2007-08 Not Initiated
Capital Region Planning Commission T5.K Satellite Transfer Stations 2007-08 Not Initiated
Capital Region Planning Commission T5.L Transit and Carpools 2007-08 Not Initiated
Capital Region Planning Commission T6.E Regional Passenger Rail Service | 2008 Not Initiated
Department of Human Resources PS3.D | Day Care Study 2007-08 Not Initiated
Department of Public Works T2.E Comp. Strategic Trans. Plan 2007-08 Not Initiated
Department of Public Works T2.H Alternative Fuels & 2007-08 Not Initiated
Technologies

Department of Public Works T3.T Coordinate Trans. Plans 2007-08 Not Initiated
Department of Public Works T3.U Oversized Load Route Plan 2007-08 Not Initiated
Department of Public Works T8.C R.O.W. for Bikeways 1995 Not Initiated
Department of Public Works wW.9 Consent Decree 2007-08 Not Initiated
Department of Public Works S.9 Automated Collection 2007 Not Initiated
Department of Public Works S.8 Landfill Safety 2007-08 Not Initiated
Department of Public Works S.10 Methane Recovery 2007-08 Not Initiated
Department of Public Works S.11 Single Stream Recycling 2007-08 Not Initiated
Department of Public Works S.12 Recycling Education 2007-08 Not Initiated
Department of Public Works E8.A Public Education on Waste 2007-08 Not Initiated
Greater Baton Rouge Port Commission T10.D | Port Funding 2007-08 Not Initiated
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LEAD AGENCY ACTION ITEM ACTION | STATUS
YEAR

Mayor-President S.13 Commercial Conservation 2007-08 Not Initiated
Mayor-President E1.H Public Energy Conservation 2007-08 Not Initiated
Mayor-President E9.A Intra-govt. Coordination 2007-08 Not Initiated
Office of Community Development H1.E Comm. Outreach 2007-09 Not Initiated
Office of Community Development H1.F Public Information 2007-08 Not Initiated
(E);f;(;ggccopn:gzrs dizcs::rity and E6.B EBR Hazardous Mat. Plan 1994 Not Initiated
Planning Commission PS8.B | HP & CIP 2007-08 Not Initiated
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HORIZON PLAN 2009 MID-YEAR

EVALUATION AND APPRAISAL REPORT

LEAD AGENCIES ACTION ITEMS

LEAD AGENCY ACTION ITEM G eTile STATUS
YEAR

Arts Council of Greater Baton Rouge | HH4.A | Grants/Research 1992-93 | Ongoing
Baton Rouge Metropolitan Airport T7.A Implement Airport Plan 1992-93 | Ongoing
Baton Rouge Metropolitan Airport T7.B Update Airport Master Plan 1992-93 | Ongoing
Baton Rouge Metropolitan Airport T7.D Improvements to Ground 1992-93 | Ongoing
Baton Rouge Metropolitan Airport T7.E Evaluate Expansion 1992-93 | Complete
Baton Rouge Metropolitan Airport T7.F Marketing Program 1992-93 | Ongoing
Baton Rouge Metropolitan Airport T7.G Air Fare Reduction 1992-93 | Ongoing
Baton Rouge Metropolitan Airport T7.H Non-compatible Land Uses 1992-93 | Ongoing
Baton Rouge Metropolitan Airport T7.1 Purchase & Sound Programs 1992-93 | Ongoing
Baton Rouge Metropolitan Airport T7.J Airport Transit Service 2007-08 | Not Initiated
gﬁégrea Convention & Visitors LU7.D | Events Coordination 1992-93 | Ongoing
Sﬁéﬂea Convention & Visitors HH4B | Tourism 1998 Ongoing
B.R. Fire Department PS2.C FD Accreditation 2008 Ongoing
B.R. Fire Department PS7.D Fire Pumper & Truck 1992-93 | Ongoing
B.R. Fire Department PS7.E Fire Aerial Truck/3 Yr. 1995 Ongoing
B.R. Fire Department PS7.J 15% Fire Dept./YT. 1994 Ongoing
B.R. Police Department PS2.B PD Accreditation 1994 Ongoing
B.R. Police Department PS7.F 20% Police Fleet 1992-93 | Ongoing
B.R. Police Department PS7.H Reporting System 1996 Ongoing
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HORIZON PLAN 2009 MID-YEAR

EVALUATION AND APPRAISAL REPORT

LEAD AGENCIES ACTION ITEMS

LEAD AGENCY ACTION ITEM & ellON STATUS
YEAR

E'R' R?C‘Tea“o“ and Parks T8.G Bicycle Safety Education Prog. 1995 Ongoing
ommission

B.R. Recreation and Parks T8.J Update Greenlink Plan 2007-08 | Initiated

Commission

B.R. Recreation and Parks RLA Interagency Co-ordination 1992-93 | Ongoing

Commission

B.R. Rfecr-eatlon and Parks R1.B Long-Range Plan Process 1992-93 | Ongoing

Commission

B.R. Rfacr_eatlon and Parks R1.C Program Advisory Committee 1992-93 | Ongoing

Commission

B.R. Recreation and Parks RLE CPTED 2007-08 | Not Initiated

Commission

B.R. Recreation and Parks R2.A | Comprehensive Operations 1992-93 | Ongoing

Commission

E.R. Rfacr-eatlon and Parks R2B Open Space Acquisition 1998 Initiated
ommission

B.R. Recreation and Parks R2.C BREC Plan 2007-08 | Initiated

Commission

B.R. Recreation and Parks R2.G Expand Activities 2007-08 | Not Initiated

Commission

B.R. Recreation and Parks R3.H Special Activities Info. 1992-93 | Ongoing

Commission

B.R. Recreation and Parks R3.I | Joint Use Agreement 1994 Ongoing

Commission

B.R. Recreation and Parks R3.J Report and Work Program 1992-93 | Complete

Commission

E-R- Recreation and Parks R4.A | Co-operative Funding 1992-93 | Ongoing
ommission

B.R. Recreation and Parks R4.B Enhance Existing Funding 1992-93 | Ongoing

Commission

B.R. Recreation and Parks R4.C Special User Fees 1992-93 | Ongoing

Commission
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HORIZON PLAN 2009 MID-YEAR

EVALUATION AND APPRAISAL REPORT

LEAD AGENCIES ACTION ITEMS

ACTION

LEAD AGENCY ACTION ITEM YEAR STATUS
B.R. Rgcr'eatlon and Parks R4.D Est. Fund for Donations 1992-93 | Ongoing
Commission

B.R. Rgcr_eatlon and Parks R4.F Incentive for Donations 1994 Ongoing
Commission

B.R. Recreation and Parks .\
Commission E7.C BREC Cons. Plan 2007-08 | Not Initiated
Capital Area Transit System w/CRPC | T1.F Pub/Pri Trans. Services 1992-93 | Ongoing
Capital Area Transit System w/CRPC | T2.A Trans. Plan. Program for HP 1992-93 | Ongoing
Capital Area Transit System w/CRPC | T5.A Transit Dependent/Services 1997 Ongoing
Capital Area Transit System w/CRPC | T5.B Transit Corridors 1994 Ongoing
Capital Area Transit System w/CRPC | T5.C Transit Devel. Program 1996 Ongoing
Capital Area Transit System w/CRPC | T5.D Transit Marketing Program 1992-93 | Ongoing
Capital Area Transit System w/CRPC | T5.E Dedicated Funding for Transit 1995 Ongoing
Capital Area Transit System w/CRPC | T5.F Transit Design Features 1992-93 | Ongoing
Capital Area Transit System w/CRPC | T5.G Transit Improvement Prog. 1997 Ongoing
Capital Area Transit System w/CRPC | T5.1 _leél'ssitand Privately Owned 1998 Ongoing
Capital Area Transit System w/CRPC | T5.M Park and Ride 2007-08 | Ongoing
Capital Area Transit System w/CRPC | T5.N Jitney Service 2007-08 | Ongoing
Capital Area United Way HH1.F | Literacy Programs 1998 Ongoing
Capital Area United Way HH3.B | Co-ordinate/Clearing 1992-93 | Ongoing
Capital Region Planning Commission | T1.B Multimodal Plan of Trans. 1992-93 | Ongoing
Capital Region Planning Commission | T1.C Co-ord. CIP, TIP & UPWP 1992-93 | Ongoing
Capital Region Planning Commission | T2.B BR Area Comp. Trans. Study 1992-93 | Ongoing
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HORIZON PLAN 2009 MID-YEAR

EVALUATION AND APPRAISAL REPORT

LEAD AGENCIES ACTION ITEMS

LEAD AGENCY ACTION ITEM G eTile STATUS
YEAR

Capital Region Planning Commission | T2.D Trans. Impact Air/Noise 1992-93 | Ongoing
Capital Region Planning Commission | T2.1 Multimodal Supply Chain 2007-08 | Not Initiated
Capital Region Planning Commission | T3.B Evaluate Improv/Impact 1992-93 | Ongoing
Capital Region Planning Commission | T3.K TRANPLAN Co-ord. 1992-93 | Ongoing
Capital Region Planning Commission | T5.J Transit Studies 2007-08 | Not Initiated
Capital Region Planning Commission | T5.K Satellite Transfer Stations 2007-08 | Not Initiated
Capital Region Planning Commission | T5.L Transit and Carpools 2007-08 | Not Initiated
Capital Region Planning Commission | T6.E Regional Passenger Rail Service 2008 Not Initiated
Capital Region Planning Commission | T8.B Update Ped. & Bikeway Plan 1994 Ongoing
Capital Region Planning Commission | E1.B Evaluate Multi-transport. 1994 Ongoing
Capital Region Planning Commission | E7.A Estab. Intergovt. Co-ord. 1992-93 | Ongoing
Capital Region Planning Commission | HH2.D | Public Transportation and Health 1998 Ongoing
Department of Human Resources PS2.A Federal Funds 1992-93 | Ongoing
Department of Human Resources PS2.G Public Service Evaluation 2008 Ongoing
Department of Human Resources PS3.A Salary Incentive 1994 Ongoing
Department of Human Resources PS3.B Annual Review 1992-93 | Ongoing
Department of Human Resources PS3.C E&iaegmiztal Manual of 2007-08 | Ongoing
Department of Human Resources PS3.D Day Care Study 2007-08 | Not Initiated
Department of Human Resources PS4.A | Job Training 1995 Ongoing
Department of Human Resources PS5.B Monitor Performance 1992-93 | Ongoing
Department of Human Resources PS5.C Evaluate Training 1992-93 | Ongoing
Department of Human Resources PS5.D Incentives & Rating 1992-93 | Ongoing
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HORIZON PLAN 2009 MID-YEAR

EVALUATION AND APPRAISAL REPORT

LEAD AGENCIES ACTION ITEMS

LEAD AGENCY ACTION ITEM G eTile STATUS
YEAR

Department of Public Works LU3.A | Annual CIP/Capital Budget 1992-93 | Ongoing
Department of Public Works LU3.B | Capital Facilities Inventory 1992-93 | Ongoing
Department of Public Works LU3.C | Capital Projects Status 1992-93 | Ongoing
Department of Public Works LU3.D | Review CIP Priority 1992-93 | Ongoing
Department of Public Works LU4.C | Landscape Regulations 1992-93 | Ongoing
Department of Public Works LU5.G | Improve Aesthetics 1996 Ongoing
Department of Public Works LU9.B | Enforce UDC & Building Code 1994 Ongoing
Department of Public Works LU9.C | Staff for LU9.B 1994 Ongoing
Department of Public Works LU9.G | Utility Replacement 2007-08 | Complete
Department of Public Works LU14.A | Context Sensitive Roads 2007-08 | Initiated
Department of Public Works T1.E Traf. Impact Fee--New Dev. 1995 Complete
Department of Public Works T2.E Comp. Strategic Trans. Plan 2007-08 | Not Initiated
Department of Public Works T2.F Traffic Calming 2007-08 | Ongoing
Department of Public Works T2.G Interstate Loop 2007 Ongoing
Department of Public Works T2.H Alternative Fuels & Technologies | 2007-08 | Not Initiated
Department of Public Works T3.C Street Design Criteria 1992-93 | Ongoing
Department of Public Works T3.D Roadway & Pavement Mgt. 1992-93 | Ongoing
Department of Public Works T3.E C/P & Utility Co-ord. 1992-93 | Ongoing
Department of Public Works T3.F Traffic Control Device Prog. 1992-93 | Ongoing
Department of Public Works T3.H Signs at Signalized Inter. 1992-93 | Ongoing
Department of Public Works T3l Implement TSM Program 1997 Ongoing
Department of Public Works T3.J Implement Computer TSS 1992-93 | Ongoing
Department of Public Works T3.M Traffic Safety Program 1997 Ongoing
Department of Public Works T3.N Street Lighting 1992-93 | Ongoing
Department of Public Works T3.0 MSP Traffic Impact Studies 1995 Ongoing
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HORIZON PLAN 2009 MID-YEAR

EVALUATION AND APPRAISAL REPORT

LEAD AGENCIES ACTION ITEMS

LEAD AGENCY ACTION ITEM G eTile STATUS
YEAR

Department of Public Works T3.P Truck Route Plan 1992-93 | Ongoing
Department of Public Works T3.Q Review Off-Street Loading 1994 Ongoing
Department of Public Works T3.S Developer Participation 1998 Ongoing
Department of Public Works T3.T Coordinate Trans. Plans 2007-08 | Not Initiated
Department of Public Works T3.U Oversized Load Route Plan 2007-08 | Not Initiated
Department of Public Works T4.D Review Off-street Parking 1992-93 | Ongoing
Department of Public Works T6.A RR Grade Crossing Imp. 1992-93 | Ongoing
Department of Public Works T6.B RR Interaction w/Agencies 1994 Complete
Department of Public Works T6.C RR Grade in CIP 1992-93 | Ongoing
Department of Public Works T8.C R.O.W. for Bikeways 1995 Not Initiated
Department of Public Works T8.D Design Standards 1994 Ongoing
Department of Public Works T8.F Bicycle in Environ. Plan 1992-93 | Ongoing
Department of Public Works T8.H Maintain Bikeways 1992-93 | Ongoing
Department of Public Works T9.A ;ig;\:\ilzrﬁ/gnrg sswalk Design & 1992-93 | Ongoing
Department of Public Works T9.C Sidewalk Deficiencies 1992-93 | Initiated
Department of Public Works W.1 &%ﬂg;?&?ive Wastewater 1994 Ongoing
Department of Public Works W.3 Sewer Rehabilitation Program 1992-93 | Ongoing
Department of Public Works W.5 Plan Outside Services 1994 Ongoing
Department of Public Works W.6 Direct Infill Development 1994 Ongoing
Department of Public Works w.8 Wastewater Operations Funding 1998 Ongoing
Department of Public Works W.9 Consent Decree 2007-08 | Not Initiated
Department of Public Works S.1 Recycle Program 1992-93 | Ongoing
Department of Public Works S.2 SW Advisory Committee 1994 Ongoing
Department of Public Works S.3 Litter Control/Beautification 1992-93 | Ongoing
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HORIZON PLAN 2009 MID-YEAR

EVALUATION AND APPRAISAL REPORT

LEAD AGENCIES ACTION ITEMS

LEAD AGENCY ACTION ITEM G eTile STATUS
YEAR

Department of Public Works SA4 Promote Recycled Mat. & Prod. 1992-93 | Ongoing
Department of Public Works S.6 Waste Stream Reduction 1998 Ongoing
Department of Public Works S.8 Landfill Safety 2007-08 | Not Initiated
Department of Public Works S.9 Automated Collection 2007 Not Initiated
Department of Public Works S.10 Methane Recovery 2007-08 | Not Initiated
Department of Public Works S.11 Single Stream Recycling 2007-08 | Not Initiated
Department of Public Works S.12 Recycling Education 2007-08 | Not Initiated
Department of Public Works D.1 Brpaiwn;gng the Master Plan for 1992-93 | Ongoing
Department of Public Works D.2 Manual of Drainage Criteria 1992-93 | Ongoing
Department of Public Works D.3 Hydrologic/Hydraulic Model 1994 Ongoing
Department of Public Works D.4 Public Aware Flood/Drainage 1992-93 | Ongoing
Department of Public Works D.5 Flood Prone Structures 1994 Ongoing
Department of Public Works D.6 Staff for Drainage Improv. 1994 Ongoing
Department of Public Works D.7 R.O.W. for Drainage Improv. 1992-93 | Ongoing
Department of Public Works D.9 Drainage Maintenance Prog. 1992-93 | Ongoing
Department of Public Works D.10 Reduce Flood Damage 1994 Ongoing
Department of Public Works D.11 Current CIP Drain. Proj. 1992-93 | Ongoing
Department of Public Works D.12 Inter.govt. Co-ord. 1992-93 | Ongoing
Department of Public Works D.14 Single Datum Bench Marks 1994 Ongoing
Department of Public Works D.19 BMP Implementation 2007-08 | Initiated
Department of Public Works E8.A Public Education on Waste 2007-08 | Ongoing
Department of Public Works PS1.C Public Services Centralization 2007-08 | Initiated
Department of Public Works PS4.B Isr;[ggiﬂlirﬁ Permitting and 2007 Ongoing
Department of Public Works PB5.B Building Code Enforcement 1992-93 | Ongoing
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Department of Social Services (Head HH3.D | Day Care 1998 Ongoing

Start)

Division of Human Development & HH1.A | Health Services 1994 Ongoing

Services

Division of Human Development & HH1.B | Federal Funds 1992-93 | Ongoing

Services

Division of Human Development & | 11 1 | by plic Health Education 2007-08 | Ongoing

Services

D|V|§|on of Human Development & HH2.A | Involve Citizens 1994 Ongoing

Services

DW'?'On of Human Development & HH2.B | Food Services 1998 Ongoing

Services

D|V|§|on of Human Development & HH2.C | Clothing and Furnishings 1998 Ongoing

Services

D'V'?'On of Human Development & HH5.A | Staff in order to Fund 1994 Ongoing

Services

D|V|§|on of Human Development & HH5.C Educathn and Prevention Funding 1998 Initiated

Services Alternatives

Division of Human Developmentand | pgy £ | pps Federal Review 2008 | Ongoing

Services

D|V|§|on of Human Development and PS2.F DSS Annual State Review 2008 Ongoing

Services

Downtown Development District LU7.C | DDD Implementation 1992-93 | Ongoing

Downtown Development District LU7.E | Trailblazer Signs 1994 Ongoing

Downtown Development District LUB.A | Revital. Growth Centers 1992-93 | Ongoing

Downtown Development District LU8.B | Growth Center Location 1992-93 | Ongoing

Downtown Development District LU8.C | Downtown Location 1992-93 | Ongoing
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Downtown Development District LU8.D | Downtown Hotel 1992-93 | Ongoing
Downtown Development District LUB.E | Growth Center UD 1994 Ongoing
Downtown Development District LUS.F Lrg%t;r;? nt the “Baton Rouge 2000 1992-93 | Ongoing
Downtown Development District T4.E Downtown Parking Mgt. 1992-93 | Ongoing
Downtown Development District T10.C Riverfront Devel. Plan 1992-93 | Ongoing
Downtown Development District R1.E Riverfront Master Plan 2007 Ongoing
Downtown Development District PB1.H Public/Private Partnerships 1998 Ongoing
East Baton Rouge Parish School HH1.G | Public Education 1998 Ongoing
System
Emergency Medical Services PS2.D EMS Accreditation 2008 Ongoing
Emergency Medical Services PS7.G Radio System 1996 Ongoing
Finance Department PS7.B User Fees 1992-93 | Ongoing
Finance Department PS7.C Privatization 1992-93 | Ongoing
Finance Department PS7.K Budgeting for Personnel 1998 Initiated
Finance Department PS7.L Budgeting for Public Service 1998 Initiated
Programs
Greater Baton Rouge Port T10A | Trans. & Port System 1992-93 | Ongoing
Commission
Greatef B'aton Rouge Port T10.B Navigation Channel 1992-93 | Ongoing
Commission
Greatef B_aton Rouge Port T10.D Port Funding 2007-08 | Not Initiated
Commission
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LA Department of Environmental E1l.E Enforce Air Pollution Control 1992-93 | Ongoing

Quality

LA D_epartment of Environmental E1lF Ozone Task Force 1992-93 | Ongoing

Quality

LA D_epartment of Environmental ELG Public Awareness 1992-93 | Ongoing

Quality

LA Department of Environmental E2.1 Siting of Waste Disposal 1998 Ongoing

Quality

LA [?epartment of Environmental E6.A In-plant Practices 1992-93 | Ongoing

Quality

LA D_epartment of Environmental E6.D Clean-up Waste Sites 1992-93 | Ongoing

Quality

LA Dept. of Health & Hospitals HH1.E | Data 1992-93 | Ongoing

LA Dept. of Health & Hospitals - i i i

(Ages 18-59) HH1.D | Adult Protection (Ages 18-59) 1992-93 | Ongoing

LA Dept. of Health and Hospitals/ . .

Govnr's Office of Elderly (Ages 60+) HH1.D | Adult Protection (Ages 60+) 1992-93 | Ongoing

LSU_HeaIth Sglences Health Care HH3.C | Innovative Health Care 1998 Ongoing

Services Division

Mayor-President LU3.E | CAC for CIP 1992-93 | Ongoing

Mayor-President T1.D CIP Priorities for Trans. 1992-93 | Ongoing

Mayor-President S.13 Commercial Conservation 2007-08 | Not Initiated

Mayor-President E1.H Public Energy Conservation 2007-08 | Not Initiated

Mayor-President ELl LE.E D Rated City-Parish 2007-08 | Initiated
Buildings

Mayor-President E9.A Intra-govt. Coordination 2007-08 | Not Initiated

108




HORIZON PLAN 2009 MID-YEAR

EVALUATION AND APPRAISAL REPORT

LEAD AGENCIES ACTION ITEMS

ACTION

LEAD AGENCY ACTION ITEM YEAR STATUS
Mayor-President H1.A Mayor Task Force 1994 Ongoing
Mayor-President H1.B Neigh. Co-ord. 1995 Ongoing
Mayor-President H2.E Adjudicated Property Process 2007-08 | Ongoing
Mayor-President H6.B HP & CIP 2007-08 | Ongoing
Mayor-President PS1.B Public Services Coordination 1998 Ongoing
Mayor-President PS1.E (P:ltj)?rlwi;i?t?e rg/ices Coordination 2007-08 | Ongoing
Mayor-President PS5.A | Advisory Boards 1992-93 | Ongoing
Mayor-President PS5.E Volunteers 1992-93 | Ongoing
Mayor-President PS6.C Volunteers 1992-93 | Ongoing
Mayor-President PS6.F City-Parish Services Awareness 1998 Ongoing
Mayor-President PB4.A | Infrastructure 1992-93 | Ongoing
Mayor-President PB4.B Public Building Needs 1998 Ongoing
Mayor-President PB6.B Co-ord. Project Compliance 1998 Initiated
Mayor-President HH3.E | Out of School Youth Programs 2007-08 | Ongoing
Office of Community Development LUS5.A | Neighborhood Services 1995 Not Initiated
Office of Community Development LUS.C | CIP/CDBG Co-ordination 1994 Ongoing
Office of Community Development H1.D Mayor Conference 1995 Not Initiated
Office of Community Development H1.E Comm. Outreach 2007-09 | Ongoing
Office of Community Development H1.F Public Information 2007-08 | Ongoing
Office of Community Development H2.D Neigh. Improvement 1996 Ongoing
Office of Community Development H3.A Special Housing 1998 Ongoing
Office of Community Development H6.B HP & CIP 2007-08 | Initiated
Office of Community Development LU5.D | Public Part. CIP/CDBG 1992-93 | Ongoing
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Office of Community Development | | ys.K | Citizen Meetings 1998 Ongoing
Office of Homeland Security and E6.B EBR Hazardous Mat. Plan 1994 Not Initiated
Emergency Preparedness
Office of Homeland Security and PS6.A Education/Public Information 1992-93 | Ongoing
Emergency Preparedness
Office of Homeland Security and PS6.B Warning System 1992-93 | Ongoing
Emergency Preparedness
Office of Homeland Security and PS6.D Increase Warning 1997 Initiated
Emergency Preparedness
Office of Homeland Security and PS6.E Auto Telephone 1995 Ongoing
Emergency Preparedness
Office of Public Information LU9.E Information Services 1998 Ongoing
Planning Commission LUL.A | Plan Amend Process 1992-93 | Ongoing
Planning Commission LUL.B | 5-Year Update Process 1992-93 | Ongoing
Planning Commission LU2.A | Annual Report 1992-93 | Ongoing
Planning Commission LU2.B | Annual Work Program 1992-93 | Ongoing
Planning Commission LU2.C | GIS Plan Management 1992-93 | Ongoing
Planning Commission LU2.D | GIS Public Information 1992-93 | Ongoing
Planning Commission LU2.E | Public Info. Program 1992-93 | Ongoing
Planning Commission LU2.F Information Brochure 1994 Ongoing
Planning Commission LU2.G | Public Notification 1992-93 | Ongoing
Planning Commission LU4.A | Designate UD Dist./Corr. 1994 Ongoing
Planning Commission LU4.B | UD Guidelines 1995 Ongoing
Planning Commission LU4.D | Streetscape Design Plan 1995 Ongoing
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Planning Commission LUA.F Identify views, etc. 1992-93 | Complete
Planning Commission LU5.B | Federation CA Promotion 1992-93 | Ongoing
Planning Commission LUS.F Implement Neigh. Plans 1995 Ongoing
Planning Commission LUS5.H | Business Area Revitalization 1995 Ongoing
Planning Commission LUS.I Subarea Plans 1997 Ongoing
Planning Commission LUS.L Historical Preservation 1998 Ongoing
Planning Commission LU5.M | In-Fill Development 1998 Ongoing
Planning Commission LUB.A | Linear Subarea Plans 1997 Ongoing
Planning Commission LU6.B | Linear Subarea Design 1995 Ongoing
Planning Commission LU7.A | C/P & Business Coordination 1994 Ongoing
Planning Commission LU7.B | Long-Range Econ. Develop 1994 Ongoing
Planning Commission LU7.F Evaluate EZ, EDD & FTZ 1992-93 | Ongoing
Planning Commission LU7.G | Evaluate Business Development 1995 Ongoing
Planning Commission LU7.H | Business-Education Co-op 1992-93 | Ongoing
Planning Commission LU7.1 Mixed-Use Districts 1998 Ongoing
Planning Commission LU7.J Economic Development Planning | 1998 Ongoing
Planning Commission LU9.A | Amend UDC 1992-93 | Ongoing
Planning Commission LU9.F Impacts on Infrastructure 1998 Ongoing
Planning Commission LU10.A | Form-Based Zoning 2007-08 | Initiated
Planning Commission LU10.B | TIF Incentives 2007-08 | Initiated
Planning Commission LU13.A | Brownfields 2007-08 | Initiated
Planning Commission LU15.A | GIS For Preservation 2007-08 | Initiated
Planning Commission LU15.B | Limit Construction 2007-08 | Initiated
Planning Commission LU16.A | Regulations & HP 2007-08 | Initiated
Planning Commission LU16.B | HP & CIP 2007-08 | Initiated
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Planning Commission TLA Amend Major Street Plan 1992-93 | Ongoing
Planning Commission T2.C Review MSP and Trans. 1994 Ongoing
Planning Commission T3.A Imp. MSP by TIP, CIP & SR 1992-93 | Ongoing
Planning Commission T3.G Review Plats for UDC, MSP 1992-93 | Ongoing
Planning Commission T3.L Developer R.O.W. Dedication 1992-93 | Ongoing
Planning Commission T3.R LSU & Southern Traffic 1997 Initiated
Planning Commission T4.A Periodic Off-street Parking 1994 Ongoing
Planning Commission T4.C Special Parking Studies 1996 Initiated
Planning Commission T5.H CATS in Site Review & Zoning 1992-93 | Ongoing
Planning Commission T7.C Land Use around Airport 1992-93 | Ongoing
Planning Commission T8.A Greenlinks System in CIP 1994 Ongoing
Planning Commission T8.E Bicycle into SR & Trans.Plan 1994 Ongoing
Planning Commission T8.1 Revise UDC for Bikes 2007-08 | Ongoing
Planning Commission T11.A Regulations & HP 2007-08 | Initiated
Planning Commission T11.B HP & CIP 2007-08 | Initiated
Planning Commission W.10 Public Education 2007-08 | Initiated
Planning Commission D.13 Multiple Objective Process 1994 Ongoing
Planning Commission D.15 Revise UDC 2007-08 | Ongoing
Planning Commission D.16 BMP Education 2007 Ongoing
Planning Commission D.17 Public Education 2007 Initiated
Planning Commission D.18 City-Parish Practices 2007 -08 | Ongoing
Planning Commission 1.1 Regulations & HP 2007-08 | Initiated
Planning Commission 1.2 HP & CIP 2007-08 | Initiated
Planning Commission E1.A Air Quality 2007-08 | Initiated
Planning Commission E1.K LEED Rated Private Buildings 2007-08 | Initiated
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Planning Commission E2.K Watershed Identification 2007-08 | Complete
Planning Commission E2.J M:sé(etjrolzﬁvelopment Program 2007 Ongoing
Planning Commission E3.A Mining Site Reclamation 1992-93 | Initiated
Planning Commission E3.C Underground Lines 1995 Ongoing
Planning Commission E3.F Streetscape Design Plan 1995 Ongoing
Planning Commission E4.A Noise Level Standards 2007-08 | Initiated
Planning Commission E4.C Architectural Guidelines 1998 Ongoing
Planning Commission E4.D Brownfields & Infill 2007-08 | Initiated
Planning Commission E4.E Eree\gieerv\\//a?inoanevise UDC for 2007-08 | Initiated
Planning Commission E4.F Louisiana Brownfields Association | 2008 Ongoing
Planning Commission E5.A ;:S?_'ggﬁgonsideration for Plants 1992-93 | Ongoing
Planning Commission E5.B Subarea Plans Sensitivity 1992-93 | Initiated
Planning Commission E7.B GIS Wildlife Layer 2007-08 | Ongoing
Planning Commission E7.D TMDL Attainment 2007 Ongoing
Planning Commission E10.A Regulations & HP 2007 Initiated
Planning Commission E10.B HP & CIP 1992-93 | Initiated
Planning Commission R2.D Open Space & Rec. Plan. Coord. 2007-08 | Initiated
Planning Commission R2.E Open Space in Private Develop. 2007-08 | Initiated
Planning Commission R3.A Review Existing Ordinances 1992-93 | Ongoing
Planning Commission R3.B i/llj(:)nddi;/:(s)irc;/nplzfsulations 1994 Ongoing
Planning Commission R3.D Urban Design Guidelines 1995 Ongoing
Planning Commission R3.G Co-ord. Agencies for Conser. 1994 Ongoing
Planning Commission R4.G Regulations & HP 2007-08 | Ongoing
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Planning Commission R4.H HP & CIP 2007-08 | Initiated
Planning Commission H2.F Affordable Housing in Private 2007-08 | Initiated
Dev.
Planning Commission H4.D New UDC Regulations 1995 Ongoing
Planning Commission H4.E GIS 1992-93 | Ongoing
Planning Commission H5.A Neigh. Develop. and Public 1992-93 | Ongoing
Participation

Planning Commission H6.A Regulations 2008 Initiated
Planning Commission PS1.A GIS 1992-93 | Ongoing
Planning Commission PS1.D Plan Coordination 2007-08 | Ongoing
Planning Commission PS8.A Regulations & HP 2007-08 | Ongoing
Planning Commission PS8.B HP & CIP 2007-08 | Not Initiated
Planning Commission PB1.A | PB Centralization 1992-93 | Ongoing
Planning Commission PB3.A | GIS 1992-93 | Ongoing
Planning Commission PB6.A | Co-ord. C-P, State & Federal 1992-93 | Ongoing
Redevelopment Authority H2.A Land Banking 2007-08 | Initiated
Utilities-B.R. Water Company PS7.A | Replace Water Mains 1992-93 | Ongoing
YMCA R2.F Public/Private Partners 2008 Initiated
YMCA R2.H Regional Planning 2008 Initiated
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