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2011 Lead Agency
Accomplishments
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Action Iltem Summary
367 “active” Action Items

30 Lead Agencies

Currently 326 Action ltems “ongoing’;
26 completed; and 12 not initiated
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City - Parish Planning Commission

Horizon Plan Lead Agencies

Arts Council of Greater Baton Rouge

Baton Rouge Metropolitan Airport

B.R. Area Convention & Visitors Bureau
Baton Rouge Fire Department

Baton Rouge Police Department

B.R. Recreation and Parks Commission
Capital Area United Way

Capital Region Planning Commission (CRPC)
Capital Area Transit System (CATS) with CRPC
Division of Human Development & Services
Department of Human Resources
Department of Public Works

Department of Social Services (Head Start)
Downtown Development District

East Baton Rouge Parish School Board
Emergency Medical Services

Finance Department
Greater Baton Rouge Port Commission
LA Department of Environmental Quality

LA Dept. of Health and Hospitals & Governor's Office
(Elderly Protective Services 60+)

LA Dept. of Health & Hospitals

LSU Health Sciences Health Care Services Division
Office of the Mayor-President

Office of Community Development

Office of Homeland Security and Emergency
Preparedness

Office of Public Information
Planning Commission
Redevelopment Authority
YMCA

Baton Rouge Water
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Arts Council of Greater Baton Rouge

Mo pannt!

Public Programming Signature Events
Sunday in the Park Debbie Allen Dance
The Listening Room Residencies
Sounds of Summer FestForAll
Gateway to Culture Laurel Street Palooza
Artists Rowe Show River City Jazz Masters
Artist Services Baton Rouge Blues Festival
Baton Rouge Arts Market ~ Arts Education
Community Gallery Grants
Special Initiatives Community Fund for the Arts

Red Stick Sounds
Get a Kick Out of Art
Harry Connick, Jr. Event

South Arts Performing Arts
Exchange
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Baton Rouge Metropolitan Airport

Built a new $42 million terminal
building

Implemented a new 15 year Master
Plan in 2007

Soundproofed or bought out over
1,800 homes in our Noise Mitigation
Program

Approximately 42 flights in and out
daily
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Baton Rouge Area Convention and Visitors Bureau

More than 2 million visitors have checked in to one of the 4
visitor centers; more than 1.7 million convention visitors
and 1.3 million hotel nights have been booked in the city

Mgy t!

River Center expansions have given Baton Rouge the
ability to host the United States Bowling Congress in 2005
and again in 2012, yielding an additional 100,000 visitors,
and $75 million in direct expenditures.

The Baton Rouge Area Convention and Visitors Bureau
has been the recipient of the “Outstanding CVB of the
Year” award and a recipient of the Good Growth Award
presented by the Baton Rouge Growth Coalition

Successfully hosted Bayou Country SuperFest in 2010 and
2011; 2012 tickets are on sale now!
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BREC

2004 — Created and approved the “Imagine Your
Parks” Strategic Plan

Renovations completed at 6 Community Parks as
of 2011

The Burbank Sports Complex features 22 soccer
fields

Implements the Natural Resources Management
Plan

Bluebonnet Swamp

Blackwater Conservation Area

Frenchtown Road Conservation Area (2009)
2011 — Opened first BREC Water Park
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Capital Area United Way
211 Call System
Jambalaya Jam
Shaken or Stirred
Sacks from St. Nick
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Capital Region Planning Commission

Multi-transport Activities
Intergovernmental Coordination

Pedestrian and Bicycle Planning
Activities
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Downtown Development District

Lead Agency of the Year in 2001

$2 Billion in public/private investments into
downtown development and revitalization

Hotel development includes new hotels
(Hampton Inn) and the significant
renovation of older landmark hotels (Hotel
Indigo, Belle)

Revitalized Arts and Entertainment District

Won several national awards for design
and amenities
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Finance Department

Received the Government Finance
Officers Association (GFOA)
Distinguished Budget Presentation Award

Received the GFOA Certificate of
Achievement for Excellence in Financial
Reporting

Implemented and regularly updated
Sewer Impact Fees, Sewer User Fees,
and Solid Waste User Fees to provide
funding for the provision of, and
Improvements to, the vital public services
of sewer and solid waste collection.
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Mgy t!

Human Resources Department

Successfully implemented the MGT of America study
recommendations

Established a City-Parish Rules Committee

Implemented an Equal Employment Opportunity (EEO)
Training Program

Implemented a uniform and comprehensive
Performance Management Appraisal System (PMAS)

Partnered with Baton Rouge Community College for
the establishment of the City-Parish Leadership
Institute

Implemented a Tuition Reimbursement Program
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LSU Health Services

Operates six (6) Healthcare Clinics or hospitals

Mo pannt!

Earl K Long is largest facility

Mental Health Emergency Room Extension facility
opened in October

Completed North Baton Rouge Urgent Care facility

Completed LSU Surgical Center renovations
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Office of the Mayor-President

Continued dedication to the health and safety of
our citizens

Enhanced recreation and transportation
opportunities through HealthyBR

Mayor’s Office also provides the Office of
Neighborhoods

Advanced the progress of the Green Light Plan

Created the FUTUREBR Strategic Implementation
Plan Team to further the goals of FUTUREBR

Lead Agency of the Year in 2009



TR L RN
fTrrrrorreuel (AN nii

City - Parish Planning Commission

Department of Public Works

Continued implementation of the Green Light Plan
» 19 Projects complete
* 9 Projects currently under construction
Implemented the City-Parish Sanitary Sewer

Overflow Program in accordance with the EPA
Consent Decree

Continued Recycling and Waste Stream reduction
efforts and programs, meeting or exceeding the
State mandated 25% reduction goal since 1994

Implemented award winning curbside recycling
program Parish-wide

Implemented the 3-1-1 Call Service for citizen
concerns and issues
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City Parish Planning Commission

Creation and Revision of Planning Districts
Successful implementation of the Horizon Plan
Creation and reorganization of Zoning Districts

Recodification of land development regulations into the
Unified Development Code

Implementation of Parish-wide GIS program

Creation and implementation of extensive public
notification systems

Creation of Land Development Application Search Tool
Creation of BikeBR survey and online mapping tool
Implemented a highly successful Brownfields Program

Published 78 Informational Bulletins to provide public
with knowledge related to planning activities and topics

Received 36 National, State and Industry awards
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Redevelopment Authority

Created in 2007

Completed 5 Community
Improvement Plans

Acquired 113 vacant
properties in 2011

7 properties have had title e
cleared and transferred to REDEVELOPMENT
Habitat for Humanity for the AUTHORITY
construction of affordable
housing

Provided local businesses
with facade grants and short
term loans for improvements
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Horizon Plan Lead Agency Awards

2001 - Downtown Development District

2002 - Greater Baton Rouge Airport District

2003 - Arts Council of Greater Baton Rouge

2004 - Greater Baton Rouge Port Commission

2005 - Baton Rouge Area Convention and Visitors Bureau
2006 - Department of Public Works

2007 - 15 Year Update (No Award Given)

2008 - Human Resources

2009 - Office of the Mayor-President

2010 — City Parish Planning Commission
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FUTUREBR

2011 Progress

August 22, 2011 Approved
unanimously by Planning
Commission

September 21, 2011 Approved
unanimously by Metropolitan
Councll

October 25, 2011 Strategic

Implementation Plan released by
the Mayor in
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FUTUREBR

Implementation

FUTUREBR Implementation Team (FIT) consists of the
East Baton Rouge Redevelopment Authority, Office of
Community Development, Downtown Development
District, Center for Planning Excellence, Mid City
Redevelopment Alliance and City Parish Planning
Commission

Mayor has dedicated a member of his staff to the
implementation of FUTUREBR; expected January hiring
of new Assistant Chief Administrative Officer

Four Strategies for early implementation
Update Transportation Plan
Revise the Unified Development Code
Create an Urban Renewal Program
Create a Thriving Neighborhoods Program
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FUTUREBR

Implementation
576 Action Items
21 Lead Agencies
Will begin reporting in 2012

Congratulations and thank you for successful
implementation of Horizon Plan!!

—
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