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Government-Wide Financial Analysis

The following table reflects the condensed Statement of Net Assets for 2008, with comparative figures from 2007:

City of Baton Rouge, Parish of East Baton Rouge
Condensed Statement of Net Assets

December 31, 2008 & 2007
(in millions)

Business-
Type

   Activities   
Governmental
    Activities           Total        
2008 2007 2008 2007 2008 2007

Assets:
Current and Other Assets $  620.3 $  604.3 $  381.3 $  386.8 $1,001.6 $   991.1
Restricted Assets
Capital Assets

         --         --  153.8 74.0 153.8    74.0
    558.5     510.1     672.6     658.3   1,231.1   1,168.4

Total Assets  1,178.8  1,114.4  1,207.7  1,119.1   2,386.5   2,233.5

Liabilities:
Current Liabilities
Non-current Liabilities

85.8 56.9 23.8 16.8 109.6 73.7
    360.5     331.0     346.5    320.3      707.0      651.3

Total Liabilities     446.3     387.9     370.3    337.1      816.6      725.0

Net Assets:
Invested in Capital Assets Net of Debt 450.6 439.0 416.0 411.3 866.6 850.3
Restricted 229.0 211.6 90.0 37.1 319.0    248.7
Unrestricted       52.9       75.9     331.4     333.6      384.3      409.5

Total Net Assets $  732.5 $  726.5 $  837.4 $  782.0 $1,569.9 $1,508.5

For more detailed information see Exhibit A-1, the Statement of Net Assets.
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2008 Expenses and Program Revenues - Governmental Activities

The government’s net assets increased $61.4 million during the current fiscal year. 

Governmental Activities’ net assets increased $6.0 million in 2008, primarily due to: 

(1) Capital grants and contributions of $9.1 million were capitalized during the year from the following
external sources: Capital grants from the State of Louisiana for transportation purposes ($5.4 million),
donated infrastructure from developers and private sources ($3.0 million), and miscellaneous capital
grants for public safety and conservation and development from the federal and state governments ($0.7
million).

(2) Investment earnings of $15.8 million as a result of large cash balances due to the issuance of bonds and
tax revenues collected in major capital improvement programs.

(3) An additional $5.9 million in property tax revenues primarily due to a reassessment of property values
in 2008 and the rolling forward of millages in the Library Board of Control Fund, Emergency Medical
Services Fund, Fire Pay Enhancement Fund and Downtown Development District.

(4) Increases in operating grant revenues for reimbursements and accrued funds receivable from FEMA for
Hurricane’s Gustav and Ike of $40.7 million.

(5) These increases were offset by the following increases in expenses:
• Increases in risk management expenses ($7.0 million) due to increases in health care

costs for the City-Parish’s self-insured employee health plan and increases in
compromise settlements for claims and judgments.

• Increases in public safety expenses ($49.3 million) as a result of Hurricanes Gustav and
Ike response and recovery.

• Increases in police and fire personnel allotments during 2008 in addition to pay
increases of 7.5% for police and 3% for fire ($6.8 million). 

(6) Other miscellaneous decreases in net assets ($2.4 million).
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2008 Revenues by Source - Governmental Activities

Business-Type Activities’ net assets increased by $55.4 million in 2008.  The increase in net assets is a result of revenues
exceeding expenses for the year.  An analysis of major revenues and expenses is as follows:

(1) Sales tax (non-operating) revenues collected in excess of debt service interest and operating expenses
in the sewerage capital improvements program in the amount of $30.5 million.

(2) Enterprise fund contributions from external parties of $23.5 million from the following sources: airport
grants from federal and state agencies ($14.3 million), sewer grants from the U.S. Environmental
Protection Agency ($0.4 million), capital grants from the State of Louisiana for the Baton Rouge River
Center ($2.7 million), contributions of infrastructure from private developers to the sewerage system
($0.5 million), and sewer impact fees ($5.6 million).

(3) Investment earnings of $12.7 million as a result of large cash balances invested from pay-as-you-go
funds for the sewer construction program and the issuance of bonds.

(4) Solid Waste user fees increased $6.8 million primarily as a result of an increase in the residential
collection fee.

(5) These increases were offset by the following increases in expenses:
• Operating expenses as a result of Other Post Employment Benefits ($4.3 million). (See

Note 8).
• An increase in operating expenses due to the amendment of the solid waste collection

contract in 2008 ($1.5 million).
• Increased debt service expenses due to the issuance of bonds ($1.5 million).

(6) Net assets in enterprise funds decreased due to the transfer of approximately $5.0 million to the Grants
Fund to provide grantor required matching funds for Hurricanes Gustav and Ike expenses.

(7) Other miscellaneous decreases in net assets ($5.8 million) also offset the increases above.
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2008 Expenses and Program Revenues - Business-Type Activities
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2008 Revenues by Source - Business-Type Activities




















