BUDGET MESSAGE FROM THE MAYOR-PRESIDENT

November 5, 2002

Honorable Members of the Metropolitan Council
and the People of Baton Rouge:

| am pleased to present to you the 2003 East Baton Rouge City-Parish Annual Operating Budget. Fisca accountability
hasbeenand continuesto be a priority of this Adminidration. Asyou spend timein reviewing our proposed budget, | invite
youto join meinmaking certain that quaity public servicesare ddivered to our community and the ditizens inthe most cost-
effective manner possible.

Recent sdes tax revenues and appropriate reductions in expenditures during 2002 have seemingly alowed for modest
increasesinthisyear’ sbudget. However, risng hedlth care costs and retirement contributions, along with salary increases
from regular merit and longevity raises, have restricted usto preparing a budget with little or no growth for the year 2003,

To insure effective and efficient management and skilled governance of our budgeting process, | have established the
Mayor’s Commissionon Revenues and Expenditures(MCORE). Thistalented panel, comprised of membersof the Baton
Rouge community who reflect a diverse group of representatives from private industry, state and local government, the
Metropolitan Council, labor, the clergy, education, the media, and citizens a-large, has been charged with evauating our
processes and making recommendations to improve the finandia soundness and future of the parishand the genera quality
of life of itsatizens The MCORE participants are entitled to our sincere gratitude for their generous contribution of time
and talent.

The redevelopment of the heart of our city and the strong growth and devel opment opportunities throughout the parish,
aong withthe gtabilizationand emerging improvement of our economy, are caming reminders thet there are many postive
things taking place in the City of Baton Rouge and Parish of East Baton Rouge.

| again ask for your support as you read and review the detail of this budget and as we meet the chalenges and embrace
the opportunities that await usin the coming year of 2003.

ECONOMIC OUTLOOK

Projections for many of our most important revenues, such as saes taxes, are based on estimates of future economic
conditions. The economic outlook for the coming year affects estimates of revenue, which, in turn, dictate the amount of
funds available for spending. This message begins, therefore, with excerpts from the Louisiana Economic Outlook,
published annudly by the College of Business Adminidration at Louisana State University and the College of Business
Adminigtration & Southeastern Louisana University.

The 2002 Louisana Economic Outlook projects the following conditions for Baton Rouge's four-parish Metropolitan
Statistical Area (MSA) during 2003-2004:
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The Baton Rouge MSA—comprised of East Baton Rouge, West Baton Rouge, Livingston, and Ascension Parishes-s
the second largest in the state, with 311,700 non-agricultural workersin 2002. The petrochemical industry is a
hugefactor inthisMSA’ seconomy. Several very large chemical plantsarelocated here, and Baton Rouge ishome
of the nation’ s largest refinery—ExxonMobil- ocated just north of the state capital building.

[Figure 1] illustrates employment patterns in the capital city area over [1987-02] along with forecasts for 2003-
2004. Until 2001, the Baton Rouge MSA had the most enviable growth record in the state in terms of both size and
consistency. The MSA was tapped by the recessionary years of 1982-87 for about 2.2 percent of its workforce, but
theregionimmediately recovered those losses with a banner year in 1988 when it gained 10,300 new jobs. Then
the MSA’ semployment went straight up for 13 straight yearsover 1988-00, adding a robust average of 7,500 jobs
each time the calendar turned.

The chemical industry was the principle source of this extraordinary expansion. This MSA has the largest
concentration of chemical industry activityin Louisiana. For example, in 1997 therewere 62 plantsinthe4-parish
area employing 9,850 workers with an annual payroll of $598 million. East Baton Rouge Parish ($300.3 million)
hasthelargest concentration of chemical industry wagesin the state, and Ascension Parish ($274.9 million) ranks
number three. It wasthe dramatic expansioninthisindustry, in response to a falling U.S dollar in the late 1980s
that fueled much of Baton Rouge’ s remarkable expansion.

Asmentioned earlier, the chemical industry is very capital-intensive, and that means when it expands, so doesthe
industrial construction. Industrial construction jobs are also closely tied to “ turnarounds’ at these plants, i.e.,
when the plants are shut down completely for scheduled maintenance. ...the Baton Rouge MSA has an unusually
high 11.2 percent of its workforce in the construction sector, a proportion only exceeded by Lake Charles...site of

another major chemical concentration.
FIGURE 1

BATON ROUGE MSA WAGE & SALARY EMPLOYMENT
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Of course, stategovernment isanother major player inthe Baton Rouge economy. The huge state capital complex
and two major state-supported universities-L.SU and Southern University—add significant dollars to the Baton
Rouge economy. The Louisianaeconomy also grew over those same 13 straight yearsof 1988-00. Solid expansions
like that generate a generous stream of tax collections into the state treasury.

The existence of the MSA's large universities has spawned the growth of a new, job-intensive industry in the
area—call centers. The Baton Rouge Area Chamber of Commer ce reports the addition of 11 new call centersin
the MSA since 1992. These range in size from the relatively small ones with 20 employees to West
Telecommunications with a workforce of 1,900.

Baton Rouge' s reported performancein 2001-a net loss of 100 jobs—+emains something of a puzze to those of us
who track the Louisiana economy. ...a change in a growth pattern of this magnitude would have been
accompanied by layoff announcementsthat did not occur. We anticipatethe 2001 figurewill ultimately berevised
upward.

... Weare projecting 8,200 jobs for the Baton Rouge MSA over 2003-04. This means employment growth rates
in 2003 and 2004 of 1.3% and 1.4%, respectively. Thus, Baton Rouge is expected to grow a bit better than the state
in 2003 (1.3% versus 1%) and about the same as the state in 2004 (1.4% versus 1.3%).

Whilethismay appear to be a nice performance, it isin fact quitea slowdown fromthe MSA’ sgrowthrateof 7,500
ayear enjoyedin the 1990s. The problem for Baton Rouge over the next two yearswill be itschemical industry.
We have already pointed out the dominant role played by this sector in the MSA’seconomy. The chemical sector
has been hurt by two factors. First, the national recession hit salesin this sector very hard. It also weakened
considerably the price of chemical products. The projected national recovery should come to the rescue on this
score.

However, thesecondfactor will remain problematic. High natural gaspriceshavenot only raised operating costs
in a declining demand market, but they have also caused several ammonia producersin the MSA to close either
temporarily, partially, or completely.

Not only hasdirect chemical employment suffered, but expansion plans-thelifeblood of thisMSA’ shugeindustrial

construction sector—have been put on hold as well. Conversations with key engineering officials reveal that
significant expansion plans by chemical firmsmay be one and one-half totwo years away. Too, in their effortsto
watch every penny, chemical firms have been delaying general maintenance as much as possible-another blowto
industrial construction activity.

Despitethe problemsin the chemical sector, there are somevery positiveeventson the horizon for the Baton Rouge
area.

. The ExxonMobil Refinery will spend between $200-$300 million over the next 18 months to upgrade its
plant to produce a lower sulfur gasoline. Too, ExxonMobil is one of the few chemical plants expanding.
The firmis spending $150 million to add an elastomers manufacturing plant.
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. Two call centers will be adding a significant number of jobs. West Telecommunicationsisadding 750
employees to its facility on Anselmo Lane...Cingular Wireless is boosting its workforce from 250 to 500.

. Georgia Pacificwill install a new $188 million paper towel machineat itsPort Hudson plant and will hire
100 more workers.

. ASAwill beopeningitsaircraft maintenance facility during our forecast period. Depending on how quickly
the travel industry revives completely, employment at this new plant will be between 55-100 employees.

. Amitech Americaisopening a new pipe manufacturing plant in Zachary that will employ about 60 people.

. Several large construction projects will be underway in the area over our forecast period. Initseffortsto

relocate most stategovernment wor kers downtown, the Bienville Office Building ($32.4 million) and the
| berville Office Building ($25.2 million) will be constructed during this period. The City of Baton Rouge
will spend $30 million on an expansion of the Centroplex and another $50 million [will be invested by the
state and other public and private entities] on the Arts Council Block. At the Pennington Biomedical
Research Center, a new $40 million science building will be completed in early 2003, then construction is
planned for a new $20 million research building. In the health care field, a $20 million specialty surgery
center isunder construction, and a $30 million specialty hospital will be built in 2003.

. Announcements may be forthcoming soon on two new, job-intensive distribution centers for this MSA.
Nearly 900 new jobs could be added to the MSA if these deals are landed.

UNDERSTANDING THE BUDGET

The budget for each department includes a description of itsmissonand asectiononbudget highlights Larger departments
indude descriptions of thar mgor functions. Most departments include sections on performance measurement, which
includes gods/objectives and performance indicators. Line-item appropriation details are included inthe “ Budget Detail”
section of the budget.

Any reader who wants to develop a thorough understanding of the budget should begin by reading the section fallowing
this budget message titled "Understanding the City-Parish Budget." This sectionexplains the organizationd structure of the
City-Parish, the budget process, budgetary structure, financid policies, reporting entity, and legd requirements. It also
presents revenue and appropriation assumptions.

The budget document contains budgetsfor our General Fund (conssting of a City Sub Fund and a Parish Sub Fund) and
the Specia Funds that require the adoption of annua budgets.

ANNUAL OPERATIONS

General Comments

BUDGET PROCESS

Excerpts from the Louisiana Economic Outlook, which are shown earlier in this message, indicate some very positive
eventsfor the Baton Rouge economy. Theseindude new and expanded manufacturing facilities, expectations of increased
employment, and Sgnificant amounts of new congtruction. The chemicd indudtry is facing some chdlenges due to high
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natural gas prices and decreased demand and pricefor their products. Thiswill affect the industrid construction sector that
istied very closdy to expangonsin the chemicd indudtry.

Sdles and use tax collections improved during 2002, with a growth rate through August of 3.4%. This compares very
favorably to our budgeted growth rate of 0%, which was recommended by very distinguished economists for 2002 asa
result of a depressed local economy. This growth spared departments and agencies from the need for mid-year budget
reductions that were experienced in 2001. Departments were aso alowed to request budgets for 2003 that dightly
exceeded 2002 amounts, which was a vast improvement over the budget request alowed in 2002 of gpproximeately 95%
of the prior year’ s budget.

The process for the 2003 budget beganwithingructionsto dl entities receiving funding from the City-Parish government.
Agencies funded through the General Fund budget were directed to submit “base” operating budget requests that met a
target amount determined by the Finance Department’ s Budgeting Divison. Thistarget provided for astandstill budget with
additions for norma merit and longevity raises, increases in retirement costs, and adjustments in hedlth insurance costs.
Requestsin excess of this amount were to be submitted as supplementa requests.

Genegrdly, specia fundshave tharr own dedicated funding sourcessuch astaxes, grants, etc. Therefore, theamount of their
budget request is limited by the level of funding generated by these sources.

INDEPENDENT REVENUE ESTIMATE REVIEW

Budget planning began with the assumption that sales and use tax revenues would grow by 1% over the 2002 projection.
Thisassumptionwasreviewed by Dr. JamesA. Richardson, John Rhea Alumni Professor of Economicsat Louisana State
Universty, and Dr. LorenC. Scott, Professor Emeritusinthe Department of Economicsat Louisana State University. The
economigs indicated the following:

“The uncertainties of the national economy certainly extend to the Louisiana economy and the
Baton Rouge economy. We believe that this requires extremely prudent budgeting. The Baton
Rouge economy experienced almost no growth in employment in 2001 and is estimated to grow
just over 1 percent in 2002. Thisis very unusual for Baton Rouge. The Louisiana Economic
forecast is projecting that employment growth in Baton Rouge for the year 2003 will be 1.3
percent, aratethat isconsiderably lower than the growth Baton Rouge experienced inthe 1990's.
The Louisiana economy and the Baton Rouge economy will be affected by any change in the
direction of the national economy. Based on our economic projectionsfor therest of thisyear and
2003 and the general uncertainties that are present in the global and national economies at this
time, we believe that the City-Parish government would be prudent in projecting its sales tax
revenuesfor 2003 to beintherangeof 1 percent to 2 percent above what it expects toreceivein
2002.

We believe it is important to be very careful in projecting the sales tax revenues for 2003,
especially after the recent history of sales tax collections in Baton Rouge and given the general
uncertainty surrounding the national and global economies.
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We also want to add that the Baton Rouge economy has long been a leader in economic growth
around the Sate, and we do not expect this trend to change. Wewant to emphasizethat the U.S.
economy is fundamentally strong, but projecting the national economy is a risky business given
theuncertaintiessurroundinginter national events, thefinancial markets, and bus nessinvestment.
For these reasons, we suggest a continued cautious projection of sales tax revenues for 2003.”

Based upon the advice of these experts, the proposed budget assumes a 1% growth rate for sdles and use tax revenues
in 2003.
PAY RAISESFOR EMPLOYEES

During this past year, muchattentionhas been drawn to the issue of employeepay. In anincreasingly competitive market,
the City-Parish must provide for wage increases in critica areas, namely for our police officers, emergency medicd, and
public safety communications personnel. The pay proposa for these employees is discussed below. Other key areas
addressed inthis budget includedl librarian personne funded from the dedicated library property tax and plannersfunded
fromthe Generd Fund. Even though the Department of Public Works diminated eight positions inthe 2003 budget, |ower
level positions were reduced, retaining higher classifications to provide for upward mobility for Public Works employees.
All digible employeesare provided norma merit and longevity increases. We recognize that more must be done to remain
competitive. Therefore, pay and benefits will continue to be a the forefront in 2003.

Pay Proposal for Police Officers, Emergency Medical Personnel, and PublicSafety CommunicationsPersonnel

A generous increasein pay for Municipa Police Department employeesis proposed by the Adminigtrationin2003. Entry-
level salariesfor Police Officerswill receive the largest increase witha substantia raise of 10.5%, or approximately $2,600
per year. All other classes will receive an additional 2% increase at step one. Percentage increases range from
goproximately 2% to 11.3% for dl commissioned officers. Differentids between steps were increased to 2.6%, with the
exception of Police Officers where differentids are 2%. With acost of $1.2 million, the average annual increaseis $1,400
forcommissioned officers. —After considering the recommendation of the Board of the Baton Rouge Unionof Police
and looking towar dsthelargest possiblebenefit for all Police Officers, thefinal budget redistributesthe $1.2 million
as an across-the-board raise of 4% for all commissioned officers and a 2% increase for the noncommissioned
classes. This raise, combined with over one million dollars in increased benefit cogts for Police Officersincluded in this
otherwise standdtill budget, demonstrates our commitment to this vital public service.

This pay increase for Police Officers not only brings us closer to sdaries of other comparable municipalities, but is a
“beginning” to improving our recruiting efforts and maintaining the quality of job goplicants within the Police Department.
Further, it is the desire of this Adminidration to provide additiona increases for career officers when funding becomes
avaladle.

A revised pay plan for EM S Operations and Prison Medical Services addresses problems associated withrecruitment and
retention of paramedical and dlied hedthprofessonds. Thisisdone periodically to enable EMSto remain competitivein
the indudtry.

Additiondly, in order to bring parity among employees within the Communications Center, we are recommending that the
pay of communications personnd within the Police and EM S Departments be raised to an amount that is approximeately
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equal to that of the Fire Department’ scommunicationpersonnd. Funding for the increases will come from exigting funding
received from 911 wireless communication fees.

Classification and Pay Survey

Our city facesanincreasing chdlenge inrecruiting and retaining quaified employees, and it is essentid that asolid foundation
for acomprehengive pay system be established. Working within an equitable compensation structure improvesemployee
morde and increases productivity. We must provide compensation at competitive ratesin order to have success in our
recruiting efforts and to improve the qudity of job applicants. Better employees equate to a better government that can
efficiently ddliver services.

Funding in the amount of $100,000 is included in this budget to provide for a total classfication and pay survey to be
performed by an outside consultant. The objectivesof the sudy will beto review the current City-Parish pay plan structure
and to make recommendations for revisons. The results should help to sreamline pay adminigtration, develop awage and
sdlary plan that will provide employees with an equitable system of classfications, and, over time, make our government
competitive with amilar jurisdictions in the market area for which pogtions are recruited. A comprehensive classification
plan would then be available to facilitate updates to the pay plan and alow for a quantitative review of requests for new
positions and reclassifications.

EMPLOYEE BENEFITS
Retirement Contributions

The 2003 employer’ s contribution rate to the City-Parish Employees Retirement System was certified at 12.50% by the
System’s Board of Trustees. This represents a 1.93% increase over the 2002 rate. While the 2002 actuaria report
indicatesthat a constant rate of 14.82% would be adequateto fund the system, current economic conditions do not permit
that leve of funding. Inthis budget, we continue the longstanding practice of moving towards the fully funded rate, which
may increase or decrease over time as actuarial assumptions and experience factors change.

Thetrandfer of law enforcement personne to the Municipa Police Employees Retirement System shifted the responsibility
for the payment of their penson to that sysem. However, the City of Baton Rouge is required to make employer
contributions. While the current rate of the employer’s contribution is 9%, the rate is expected to increase subgtantialy
effective July 1, 2003. Indications are that the rate will increase to more than 18%, with each percentage point over 9%
costing the General Fund $280,000 per year.

Post Employment Benefits

Currently, the City-Parish provides hedthand dental benefitsto dl retirees who participated in these programs at the time
of thar retirement. These costs have higoricdly been paid entirely from the General Fund budget. Post employment
benefitsare expected to total over $7.7 million in 2003. The Genera Fund can no longer bear the entire cost associated
with this benefit. Effective January 1, 2003, these benefits will be distributed to dl departments and agencies, resulting in
asavings to the Generd Fund of gpproximately $2 million per year.
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Inaddition, inan effort to Sabilize our lidallitiesinfuture years, avesting program is proposed for participationinthe hedth
and denta programs during retirement. \We are recommending a programsmilar to the plan recently adopted by the State
of Louidgana. All current employeeswill have an opportunity to join the program during this year’ s open enroliIment period
or be subject to the vesting provisions January 1, 2003.

Until recent years, public employeeshad specia needsfor post retirement heathinsurance benefits. City-Parish employees,
teachers, and State employees are dl members of “socid security exempt” public retirement systems.  Unless other
employment qudified them for Socia Security and Medicare, they had neither. Thisis Hill true for many of our current
employees hired before 1986. At that time, M edicare became a separate payrall tax and dl new public hires were subject
to mandatory enrollment. They will be digible for Medicare. The needs of these employeeswill be subgantidly different
at their retirement. We recommend that al new hires after January 1, 2003, not be promised the same post retirement
insurance benefits as current employees. In the years to come, we will continue to develop and refine a program more
suitable for their needs.

Health Insurance

Thisisthe last year of our five-year hedlth insurance partnership with Blue Cross Blue Shield, Our Lady of the Lake, and
Woman'sHospitd. The program has been very successful.  Service, sability, and employee satisfaction started well and
have continued to rise during the period.

A survey conducted thisfdl by J.D. Power and Associates found 51% of responding employeesrated the City-ParishBlue
Cross program very good or outstanding. Another 20% rated it good and 17% rated the program average. Only 8%
found it below average. The remainder of the respondents gave no responseto the question. There has been one area of
great concern — cost.

This government, our employees, and retirees have been forced to dedicate an increasing portion of our total sources of
funding to hedthinsurance. In 2002, we limited our rate increase to 7%, when it should have been 15%. We used some
of our reserves to fund the programs. Our reserves are adequate, but not higher thannecessary. Because of thelimitation
on rate increases lagt year, plusthis year' sinflation, a premium increase of 26% would be required in 2003 if there were
no changes in coverage.

We surveyed large employersinour area. They too are facing large increases and are al so increasing co-payments. Our
recommendationisto increase premiums and, like other employers, reduce coverage. Additionally, the percentage of cost
pad by the employer will increase from 65% to 75% for employees and decrease from 65% to 55% for dependents.
Percentage changes in premiums paid by employees vary based on the coverage purchased.

The process of selecting a hedthinsurance third party administrator (plan manager) will be completed prior to find passage
of this budget. — Blue Cross Blue Shield was awarded a one-year contract as plan manager.

Dental I nsurance

As reported to you last year, we continue to see increases in the cost of providing dentd insurance. An increase of 15%
in premiums is proposed for 2003.
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All Fund Summary

The proposed budget for the year 2003 for dl funds, exdusive of operating transfers betweenfunds, totas $528,555,130.
Thisisan increase of 3.95% or $20,093,760 fromthe year 2002. The grgph in Figure 2 and the chart that follows depict
the total annua operating budget by fund type for 2003. Mgor changesin proposed funding are aso discussed.

FIGURE 2
TOTAL ANNUAL APPROPRIATIONSBY FUND TYPE
(Excluding Transfer s Between Funds)
$528,555,130

General
41.4%

Tt
9.7%
Intcenal Sesvioe Debt Service
2.4% 3.5%
Enterpeico Special Revenne
19.7% 20.0%
Capital Project Funds

3.3%

APPROPRIATIONS- ALL FUNDS

2003 COMPARED TO 2002
2002 2003 2003 BUDGET OVER
BUDGET BUDGET (UNDER) 2002 BUDGET
Fund Type Amount Amount Amount Per cent
Genera $210,916,260 $220,715,570 $9,799,310 4.64%
Specia Revenue 101,220,050 107,163,440 5,943,390 5.87%
Debt Service 23,705,020 24,101,710 396,690 1.67%
Capital Project 25,591,700 27,826,230 2,234,530 8.73%
Enterprise 107,110,520 111,078,880 3,968,360 3.70%
Interna Service 12,020,990 12,597,460 576,470 4.80%
Pension Trust 52,650,450 51,519,510 (1,130,940) -2.15%
Subtotal 533,214,990 555,002,800 21,787,810 4.08%
Less: Transfers Between
Funds (24,753,620) (26,447,670) (1,694,050) 6.84%
GRAND TOTAL $508,461,370 $528,555,130 $20,093,760 3.95%
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General Fund

AsshowninFigure2, the Generd Fund makes up 41.4% of the total City-Parish budget for the year 2003. The Generd
Fund provides for the generd operations of the government and includes al revenues that are not legally dedicated for a
specific purpose. The primary revenue sources, which are shown in Figure 3, include the sdles and use tax, gross recei pts
tax, and property tax.
FIGURE 3
GENERAL FUND FUNDING SOURCES
$220,715,570

Sales & Use Tax
49.7%

Groes Receipts Property Tax
8.9% 7.8%
w for Services Other Taxos
2.4% 6.4%
Ofter
18.8%

Total appropriations for the General Fund Annua Operating Budget increased by $9,799,310 or 4.64%, compared to the
2002 budget. Our commitment to public safety continues asshownin Figure4 with over 44%, or $99,143,650 of the 2003
budget proposed for that function. Inadditionto this amount, $2,350,000 is provided for capita needsin the Police and
Fire Departments.

FIGURE 4
GENERAL FUND APPROPRIATIONS
BY MAJOR FUNCTION
$220,715,570

Public Safety
44.9%

Other
2.2%
Saniis
6.2%
Transporiation
General Government 0.7%
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As mentioned previoudy, al departments were asked to submit a* base budget” at essentidly the same level as the 2002
origina budget. In addition, departments were alowed to request supplementa appropriations. The mgority of these
supplements were for public safety functions, infrastructure improvements, and other mandated codts. Each of the items
is shown with the related source of funds.

Department
Department/Program Total

FROM FUND BALANCE - UNDESIGNATED:
Police:

Vehicles $ 1,500,000
Fire:

Fire Gear 500,000
Public Works:

Seasona Workers $ 469,280

Various Projects 500,000

Building Repairs 1,250,000 2,219,280
District Court:

Software Licenses 150,000

Courtroom Recording Systems 18,000 168,000
City Congtable:

Two Vehicles 40,000
Dr. Martin Luther King, Jr., Community Center

Various Items 15,000
Balance of Judgment, Sullivan Road Suit 2,542,480
Comprehensive Pay Study 100,000
Infrastructure and Other Capital

Improvements, including Replacement

of the Evangeline Street Fire Station 2,975,000
TOTAL FROM FUND BALANCE UNDESIGNATED $10,059,760
FROM GAMING REVENUES
LASM Train Renovation $200,000
Arts Block 662,500
TOTAL FROM GAMING REVENUES $862,500
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Special Funds

Approximately 41.4% of spending authorized in this budget relates to the budgets for general operations, or the General
Fund. The remaining 58.6% pertains to smaler budgetsfor specia operations or activities. The most common reason for
having separate budgets for these activities is that revenues supporting them are legally dedicated to a specific purpose.

SPECIAL REVENUE FUNDS

The 2003 budgets for Special Revenue Funds increased by $5,943,390 or 5.87% from the 2002 funding level of
$101,220,050. Thisisprimarily theresult of anincreasein federa and Sate grant assstance. Grant receipts are projected
to be $4.4 millionmorethanlast year due to increases in Workforce Investment and Emergency Preparedness grant funds.
Additiondly, pay adjustments for Library and EMS personnd discussed previoudy in this message resulted in increases
to those respective budgets. The budget for the Library also includes eight additional positions for Saffing of the Zachary
Branch scheduled to open in November 2003.

DEBT SERVICE FUNDS

Debt service reguirements for 2003 increased $396,690 over the prior year. Thisisthe result of annud fluctuaionsin
structured payments on bonds sold in prior years. Thisamount is lower than previoudy anticipated as aresult of savings
from refinancings during 2002, which are discussed later in the message under “ Debt Management.”

CAPITAL PROJECTSFUND

The Annual Operating Budget includes capital projects that are funded on a pay-as-you-go basis, other than those
financed through Enterprise Funds. Capitd improvementsfunding for the library systlemwill decrease by $1.1 millionsnce
magjor expansion projects are being completed.

General Capital Expenditure Fund

Inthe 2002 budget, anew fund was created entitled “ Genera Capital ExpenditureFund,” whichisfunded by transfersfrom
the General Fund totaing$3,427,020. The 2003 budget continuesour investment ininfrastructure improvementsand capital
equipment with an appropriation of $6,163,730 funded from our General Fund surplus. This includes $2,948,000 for
infrastructure and capita improvements throughout the parish, including replacement of the Evangdine Street Fire Station;
$1,500,000 for the replacement of 80 police vehides, $1,250,000 for mgor building improvements, indudinganew facility
at the Baker Lot and severa chiller retrofits; $377,400 for miscellaneous street and road improvements; $50,330 for
computer hardware and furmishings in DPW and City Court; and $38,000 for two replacement vehicles in the City
Congtable' s Office.
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ENTERPRISE FUNDS
Comprehensive Sewerage System Fund

The Comprehensive Sewerage System Fund isthe largest of the Specia Funds. Operationsof thesewer sysemarefunded
from four main revenue sources. These include a one-haf percent sales and use tax, sewer user fees, sewer impact fees,
and a$4 million subsidy from the Generd Fund supported from gaming revenues. These financid resources provide for
the operationand maintenance of the parish-wide system, whichindudesthree mgjor trestment plantsand over 2,000 miles
of sewer lines.

The 2003 proposa for the system reflects anincrease fromthe 2002 budget of $1.96 millionor 2.75%. Thisfunding leve
is congstent with the funding alowance included in the long-range financid modd for the sanitary sewer improvement
program required under the consent decree. The increases are modtly attributable to additiona funding in the amount of
$500,000 for the Asset Management Program, $468,000 for repair and maintenance of plant equipment, $300,000 for
pump station wet well cleaning, $250,000 for emergency sewer line point repairs, $557,000 to a private vendor for user
feehillingand collection costs, and $509,000 for post employment benefitsthat are being dlocated to various fundsfor the
firg timein 2003. These increases are partidly offsat by ascheduled reductionindebt service requirements of $349,000.
Proceeds from the issuance of debt will be used to fund the Sanitary Sewer Overflow Corrective Action Plan, whichis
discussed later in this message.

Totd financid resources for the sewer system operating budget and the uses of these funds areillugtrated in Figures 5 and
6. The Generd Fund category includes the General Fund subsidy, interest earnings, and other miscellaneousfees. Any
excess sources are transferred to the Sewer Capital Improvements Program.

FIGURE 5 FIGURE 6
SEWER OPERATIONS SEWER OPERATIONS
SOURCE OF FUNDS USE OF FUNDS
$88,542,280 $73,267,350
59.8% 7.9%

Uses Fees Wastowrater Trestwont 1] Wastewater Collection
|:| Geners] Fand/Other Dabt Sarvics [[] Prevantiva Mainiaancs
Sewer Sales Tax [] Adminisraiion/Oler Depeeciation
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CAPITAL IMPROVEMENTS

We areinthe process of completing a number of capital improvementsinour parish, and some very Sgnificant projectswill
begin in the near future. Details of these items can be found in the section of the budget entitled “Capital Improvement
Programs.” However, | would like to provide an update on some of these projects.

SEWER CAPITAL IMPROVEMENT PROGRAMS

On March 14, 2002, the City-Parish entered into a new consent decree with the United States Environmental Protection
Agency (EPA) and the Louisana Department of Environmenta Quality (DEQ) relative to sanitary sewer overflow (SSO)
improvements in East Baton Rouge Parish. This new consent decree replaces the one that East Baton Rouge Parish has
operated under Snce 1988. The new consent decree requires the City-Parish to make sawer infrastructure improvements
toreducesanitary sewer overflows. Thisconsent decree preventsthefederal government from imposing potentia pendties
of $43 million on the City-Parishand alowsuntil December 31, 2014, for completion of the Sewer Capita Improvements
Program. The execution of this consent decree by dl parties dso avoided a protracted and expensive lawsuit.

Program Description

The objective of the Sanitary Sewer Improvement Program, and inparticular the SSO Corrective ActionPlan, isto identify
the most cogt-€effective methods of contralling overflows in the sewer collection system, while providing continuous service
to dl exigting customers and potentid future customers. Thisprogramwill providethe City-Parish with the ability to protect
public hedth through the control of SSOs, improve customer service, provide capacity for future growth, and implement
along-term maintenance program to protect existing and future capitd investments. Godss of the program include:

« Protecting the public healththrough the control of sewer overflows, back-ups, and stoppages, thereby keeping sewage
out of homes and yards.

« Reducing clams againgt the City-Parish resulting from backups, overflows, and stoppages.

« Complying with nationd, state, and loca laws induding the Clean Water Act, EPA Region Six SSO poalicies, and
Louisana DEQ Policies.

« Developing acomprehengve hydraulic sawer model of the sanitary sewer gravity collectionsystemand the pressurized
sewer transmissonsystemfor the purpose of assessing the capacity of the system and eva uating corrective actions and
future capacity requirements.

+ Reducing peak wet westher flow factors in a cost effective manner through the development of inspection procedures
and design criteriafor sewer rehabilitation, relief sewers, and new sewer construction.

« Devdoping procedures for ingpecting and ranking areas in need of rehabilitation.

« Determining the cost effectivenessof current and future sewer and manhale rehabilitation projects through the collection
of pre-rehabilitation and post-rehabilitation flow data.

« Resolving dry- and wet-westher flow issuesin order to provide sewer and treatment capacity for future growth.
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A finandng model has been implemerted to fund the Sanitary Sewer Improvement Program. A 10% sewer user fee
increese will go into effect on January 1, 2003, and an annua 4% user fee increase will be levied theresfter for the life of
the program. The City-Parishwill continue to seek low interest loans and federal and state grantsto subsidize the program.

This budget will fund the following programs

. Operations and Maintenance - Continue the preventive maintenance program. The 2003 operating budget will
provide $2,000,000 for this program and $1,207,940 for repair and maintenance of plant equipment.
. Sewer Rehabilitation - Rehabilitate exigting sewer infrastructure in selected areas. Emphasis will be placed on the

ingpectionof sawersto determine priorities of needs, concentrating onstructural renabilitation, and the establishment
of acycle of ingpection and renewa/replacement.

. Capital Improvements - Congtruct facilities to contain sanitary sawer overflows until they can be released into the
systemfor treatment, and congtruct additiona conveyance facilities to avoid overloading during peak wet weather
flow conditions. Upgrade and construct new pump stations and force mains to provide the additiona capacity
required during wet weather conditions. The estimated cost to implement the SSO construction program is $618
million.

ONE-HALF PERCENT ROAD AND STREET IMPROVEMENT PROGRAM

An eection was held on November 17, 2001, in which our citizens approved the renewal and continuation of the one-half
percent road and street improvement tax that has beenineffect snce 1990. The tax was extended for 5%2 years beginning
July 1, 2002, with 40% dedicated for street rehabilitation and 60% dedicated for street construction.

The rehabilitation portion of the tax will generate an estimated $65,500,000 that will alow for the rehabilitation of
gpproximately 275 miles of streets and roads. Since the inception of the program, gpproximatdy 1,450 miles or 85% of
the parish’s street and road system have been rehabilitated.

The congtruction portion of the tax will generate an estimated $98,250,000 that will provide additiond funds for the ten
projects approved during the last e ectionand also dlow for the construction of sevennew projects. The projectsand their
estimated costs are as follows:

Street L ocation Cost
Completion of 10 Existing Projects $19,000,000
George O’'Ned Road Jones Creek Road to O’'Ned Lane 6,250,000
O’ Ned Lane George O’'Ned Road to South Harrdll’s Ferry Road 13,950,000
Comite Drive Plank Road to Comite River 17,550,000
Lobdd! Avenue Jefferson Highway to Goodwood Boulevard 5,500,000
South Harrell’ s Ferry Road South Sherwood Forest Boulevard to Millerville Road 22,500,000
Ficardy Avenue Essen Lane to Bluebonnet Boulevard 4,000,000
South Choctaw Drive Flannery Road to Central Thruway 9,500,000
TOTAL PROJECT COSTS $98,250,000
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Under the firgt five-year congtruction program, the following streets were completed:

 Bluebonnet Road Redlignment (1-10 to Airline Highway)

« Nicholson Drive Redlignment (Skip Bertman Drive to Burbank Drive)

» South Choctaw Drive Improvement (Monterrey Drive to Dumont Drive)
»  Stumberg Lane Improvement (Jefferson Highway to Coursey Boulevard)

Additiondly, under thisinitia program, we anticipate thet the following projects will be under construction or completed
in 2003:

 Blount Road Improvement (Scenic Highway to ElIm Grove Garden Drive)
« 1-10 Frontage Road (Bluebonnet Boulevard to Siegen Lane)

» McCldland Drive Improvement (Evangdline Street to Airline Highway)

« North Boulevard Overpass Improvement (10" Street to 19" Street)

Under the 2002-2007 program, design will continue in 2003 ondl seven new projectswhile constructionwill begin on the
falowing:

» George O'Nea Road Improvement (Jones Creek Road to O’ Neal Lane)

« Lobddl Avenue Improvement (Jefferson Highway to Goodwood Boulevard)

» Picardy Avenue Extenson (Essen Lane to Bluebonnet Boulevard)

« Embankment work on the O’ Nedl Lane Improvement (George O’ Neal Road to South Harrell’ s Ferry Road)

RIVERSIDE CENTROPLEX EXPANSION AND RIVER ROAD REALIGNMENT

Improvements to the Riverside Centroplex and River Road are currently under congtruction. The River Road redignment
will make it much more pedestrian-friendly and will aso provide additiona space for the Riversde Centroplex expangon.
The Riversde Centroplex improvements will include improvements to over 160,000 square feet of the fadility by adding
goproximately 70,000 square feet of exhibition goace to the current faality, which presently has 60,000 square feet of
exhibition space, 12,000 square feet of adjacent meeting rooms, agrand receptionareaand connecting galleria space, as
well as renovation and expansion of the exigting kitchen, renovation of the existing exhibit hdl into the new balroom and
renovation of the exiging service plaza into aninviting pedestrian plaza and east entrance. The expanded fadility is expected
to be operationa in September of 2004.

The State of Louigana has provided $30,000,000 in state capital outlay funds for these projects. Of this amount,
$28,500,000 isdlocated for the Riverside Centroplex expansion and $1,500,000 is available for the redignment of River
Road. The City-Parish has funding in the amount of $24,270,000 from a dedicated loca occupancy tax, state-shared
hotel/motd taxes, and bond proceeds supported by dedicated taxes available for these projects. This will support an
expansion to the Riverside Centroplexinthe amount of $48,540,000, with the City-Parish and State paying 50% each as
provided under the current cost-sharing arrangement.

The City-Parishrequested that state funding for the Riversde Centroplexand parkingfadilitiesinthe vicinity of the Riverside
Centroplex be increased in the 2003 state capital outlay bill to $42,905,000. If this request is gpproved by the ate, the
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City-Parish will be required to contribute an additional $11,635,000 as the loca share under a revised cost-sharing
agreement should we chooseto take advantage of dl of the increased funding. Thiswould bring the locad funding amount
up to $35,905,000 and require the issuance of debt or provision of funding from other sources.

LOUISIANA ART AND SCIENCE MUSEUM
Planetarium/Space Theater

Congtruction of atwo-story, 18,000-square-foot, state-of-the-art world-class planetarium and space theater is nearing
completion and should be open to the generd public in the firgt quarter of 2003. It is located adjacent to the existing
Louidana Art and Science Museum (LASM). The new 150-seat facility will be preeminent among demongtration
classrooms throughout the world and will be the only mgor planetarium in Louisana. The space theater will create a
redidic presentation of morethan 15,000 stars as seenfromplanet Earth. Additionally, the space theater will festurelarge-
format films, many usng IMAX technology.

Funding for this project in the amount of $4,550,000 has been provided by the State of Louisiana. Matching funds from
the City-Parish are available from bond proceeds supported by state-shared hotel/motel taxes ($3,400,000), cash
generated fromthese state taxes ($1,161,000), and the City General Fund ($389,000). The sum of these funding sources
is $9,500,000. LASM will raise $6.5 million privately for operating and equipment endowments, start-up costs, and
exhibits. A grant from the Pennington Foundation will help kegp admission fees accessible to families and schools,

Train Exhibit Renovation

A plan has been formulated to enhance the appearance of the train exhibit located next to the planetarium and convention
center. Some cars will be removed from the Site and the locomotive and remaining cars will be painted. A protective
pavilion will be built for the train and for families, school groups, and tourists to congregate, relax in the shade, or enjoy a
picnic. Attractivelandscaping will be provided aswill permanent benchesand tables. Therewill dso beasmal concesson
area and an attractive wrought-ironfence will be built dong therailroad track. Thetotal Site areais gpproximately 33,000
square feet. State capital outlay funding in the amount of $500,000 is available for this project and $200,000 is being
provided in this budget from gaming monies.

COMITE RIVER DIVERSION CANAL

OnJuly 15, 2000, voters in East Baton Rouge Parish, Livingston Parish, and Ascension Parishapproved athree-mill, ten-
year property tax that provided part of the loca match for the Comite River flood control project. This project is being
designed and managed by the U.S. Army Corps of Engineers and is estimated to cost $153 million. Thelocd property
tax is expected to generate $6 millionover ten years. The federd government will contribute $107.1 million and the date
will provide the remaining part of the local match or $39.9 million. In addition, East Baton Rouge Parish has agreed to
contribute to the maintenance of the cana onceit isbuilt. The estimated annua maintenance cost is $493,000.

The Project Cooperative Agreement among federd, state, and loca governments was signed on September 27, 2001.
Right-of-ways for the first phase, the Lilly Bayou Control Structure, are currently being acquired and the first contract for
the clearing work should begin in March, 2003.
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The project involvesthe constructionof a250-foot-wide diverson cand that will be gpproximately 12 mileslong, running
between the Comite River and Missssppi River.

The cana will greetly reduce flooding dong parts of the Comite and Amite Rivers and waterways that empty into them.
Thiswill be of great benefit to thousands of property ownersin East BatonRouge Parishwho are impacted by flood waters,
aswell asmany in Livingston Parish and Ascension Parish. The Comite River Diverson Cand Project is expected to be
completed in 2008.

PARKING FACILITIES

Aside from the gppearance of new buildings, there are a number of indications that downtown Baton Rouge is being
revitdized. One prominent indicator isthe growing need for public and private parking. For a number of years, this need
has been met through surface lots and the Centroplex Parking Garages. With the resurgence of downtown, the number
of surface |ots has diminished and the need for parking has steadily increased. The demand for additiond parking facilities
will certainly rise whenconstructionis completed on the Riverside Centroplex expansonand the planetarium/space theater
at the LouisanaArt and Science Museum.

The City-Parish is determining the feasibility of entering into acooperative endeavor agreement withthe State of Louisana
to congtruct a parking facility to address the private sector needs withinthe Central Business Didrict and the public sector
needs adjacent to the new Arts Block. The garage may be constructed on state-owned land at the corner of Third and
Convention streets. Also, consderation is being given to working with private interests to construct an additional garage
in thevicinity of the Riversde Centroplex.

A Generd Fund annua subsidy for our current parking facilitiesinthe amount of $350,000 will not be required after 2002.
These moniesare avallable and are being proposed for renovations to our exising parking garagesand to assist inobtaining
additiond facilities in the downtown area.

MEDICAL FORENSIC FACILITY

The proposed Medica Forensic Facility consigts of the construction of two buildings-a5,600-square-foot administration
building and a 1,800-square-foot forensc building. The facility will be located behind the Advanced Traffic Management
Center and Emergency Operations Center. Currently, autopsesare being performedinamobilefacility located at the City-
Parigh’ sChippewa Street Fadility. This proposed state-of-the-art facility will adlow the Coroner’ s Officeto more efficiently
perform and administer their duties and will provide for better security. 1t will facilitate up to 12 bodies. The current
gructure can only handle three bodi es, withfunera homesand hospitas providing ass stance when necessary. Congtruction
is expected to begin on this $1 million facility in February 2003.

WORK RELEASE FACILITY

East Baton Rouge Parish courts deal withapproximatdly 26,000 crimina cases eachyear, of which5,000 arefdonies and
21,000 are misdemeanors. Many individuas charged with DWI, shoplifting, non-support, spousa abuse, writing bad
checks, contempt of court, and other misdemeanorsdo not vist prisoninany capacity. Sincemany crimindsgraduatefrom
misdemeanorsto feonies, the City-Parishand Sheriff’ sOffice are building a 92-bed work release building near the exiding
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Parish Prison. Prisoners will spend nights and weekends at the facility, but will be alowed to leave to mantainthar jobs.
They will be required to pay for costs associated withthe facility including lodging, medls, security, medica needs, utilities,
debt payments on the building, and the rentd of land.

Congruction on the project is expected to begin in early 2003 and should be completed in about sx months. Funding in
the amount of $750,000 will be provided by afederd grant approved by the Louisana Department of Corrections and
$600,000 borrowed by the Sheriff through the L ouisana Community Development Authority. It isanticipated that theloan
will be repaid within four years. Minimum security will be provided by the Sheriff’s Office, as will programs aimed at
eliminating various addictions. Meas and medicd needswill be supplied by the Parish Prison.

The program has beenendorsed by the Mayor’ s Prison Committee, and Judges of the Nineteenth Judicid Didrict Court,
Baton Rouge City Court, East Baton Rouge Juvenile Court, and East Baton Rouge Family Court.

BICYCLE PATHS

Bike paths dong our scenic waterways have been a vison for many of our residents. In 2003, two such projects will
become a redity. The City-Parish entered into a contract with the Corps of Engineers to develop a master plan for
approximately four miles of bicycle/pedestrian trangportation to be built ontop of the East Baton Rouge ParishMississippi
River levee. The desgn phaserequiresa50% loca match. The path will be 15 feet in width, with ten feet for bicyclesand
five feet for pedestrian travel. The first phase of the path will run from the Baton Rouge downtown casino area for
goproximately two milesto Skip Bertman Drive. The second phase will run from Skip Bertman Drive to Farr Park. The
City-Parish and the Corps of Engineers are currently working on plansfor the firg phase, which should be completed in
the first quarter of 2003, with construction to begin shortly thereafter. The estimated cost of this project is$1.1 million.
The required 5% local funding on congtruction will be provided from the Public Works budget.

The second project involvesabicycle path dong Darymple Drive and an upgrade to the existing path aong the banks of
University Lakes. This project is currently under design. The state has approved $328,000 for this project and the City-
Parish will contribute a 5% match for congtruction, plus the testing costs from the Public Works budget.

DEBT MANAGEMENT

Our government has invested congderable effort into maintaining a working  relationship with rating agencies and bond
insurance companies over the past severd years. Thisalows usto keep them informed concerning issues that affect our
bond ratings and insurance premiums.  Rating agencies have cited strong financid management and the willingnessto take
prompt corrective budgetary actionwhennecessary as postive attributes of our government. As aresult, the City-Parish
enjoys favorable bond ratings such as those on the 2% general sdles tax revenue bonds from Moody’ s Investors Service
(A1), Standard and Poor’ s(AA-), and Fitchinvestors (AA-). Theseratingsresult in very reasonableinterest rates on debt.

Two long-term obligations related to retirement debt were refinanced during 2002. The firgt transaction eiminated debt
with an interest cost of about 7% and replaced it with variable rate taxable debt. With an assumed average interet rate
on the new debt of approximately 5%, the City-Parish will redize savings of over $7 million dollarsover an estimated 27
years. Due to the uncertainty of savings that may be experienced onanannud basis withvariable rate debt, a sability fund
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was established to receive the firg $1.25 millioninsavings. This fund had abaance of over $900,000 as of October 2002.
Once the gahility fund isfully funded, additiona savings will be used to retire debt prematurely inorder to generate interest
savings.

A second refinancing replaced aretirement obligation withaninterest rate of gpproximately 7% withfixed rate taxable debt
of 5.73%. This generated a gross savings of $10.3 million over the next 27 years. Savings on an annud basis are
determinable and will benefit the General Fund. These savings are $576,000 for 2003 and approximately $375,000
annudly theregfter.

It is anticipated that debt will be incurred in 2003 rddive to the Sanitary Sewer Overflow Corrective Action Program.
Application hasbeen madeto the Louigana Department of Environmenta Qudity for aloanfromthar state revolving fund.
They have indicated that $15 million will be available for this purpose at an interest rate of 3.95%. An additiona issuance
in the $70 million dollar range isa so probable in2003 for this program. These obligations will be supported by revenues
generated by the sewer program and sales taxes dedicated for sewer improvements.

In August of 2002, the City-Parish entered into a flexible repurchase agreement to invest debt service reserve funds for
outstanding sales tax revenue bonds. This agreement provided an earnings rate of 3.887% through August of 2007 on

approximately $34 million. Thiswill generate about $1.3 million annualy and compares very favorably to the current rate
of investments for certificates of depost of 1.7%.

DEPARTMENT INITIATIVES

BATON ROUGE POLICE DEPARTMENT

Community Policing

The Police Department has continued to expand upon its Community Policing efforts. The department developed and
adminigered a Citizen's Satidfaction Survey, conducted a number of Community Policing Workshops, conducted
neighborhood walksinthe Brookstown and Bdlareareas, and worked withresidents at agrassrootsleve to address crime
and drug trafficking complantsinthose areas. They dso participatedin severd basketba | gameswith locd areahigh school
students, incorporating “rap” sessions withstudentsinto the events, and coordinated a Nationa Night Out Againgt Crime
event.

Another notable project was the crestion of a*“Community Policing Modd Didtrict” at the Fourth Digtrict Uniform Patrol
Precinct. Officers assembled an eight-hour Community Policing training program in conjunction with the City-Parish
Department of Quality and Employee Development. This program ingtituted car and house abatement programs focused
primarily in the Brookstown area and officers attended numerous davic and homeowners association meetings to learn
firsthand of neighborhood problems. A team of officers was dso trained to develop a bike patrol for the precinct.
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Transition to New Handguns

The department purchased new handguns, holsters and lightweight duty beltsin 2002 to replace aging equipment. After
thorough testing, the department sel ected appropriate models of the Glock semi-automatic pistols in91mm and .40 cdiber
versgons. Training and trangtion to the new handguns for dl officersis expected to take place by the end of 2002.

First Responder Emergency Equipment

Since the tragedy of September 11, 2001, the department began efforts to secure equipment that will hdp safeguard and
improve firg responders’ effortsinchemicd, biologica, and nuclear events. Working closaly with the Office of Emergency
Preparedness to identify needs, the Police Department has submitted gpplications to request grant funding for training and
equipping officers ppropriately.

Technological Achievements and Goals

Technologica and computer related projects that began over the past severd years are reaching full implementation,
alowing the department to benefit from these efforts. The expansion of these projects and new initiaives will dlow the
department to maintain pace with the growing demand for services.

Upgrading wireless and Local AreaNetwork technology has alowed the implementation of a comprehensive LouiSana
Incident Based Reporting System (LIBRS). This has drastically reduced the time required to make reports available and
has increased the avail ability and accuracy of datistics.

Software has been developed for the specidized needs of the department such as the K-9 management system,
Misdemeanor Follow-Up case management system, Automatic Vehicle Locator Archive Search Ultility, Patrol Officers
Organizer, City Street Maps on Mobile L aptop computers, a Records Information Management System  Archive system,
and a Gemini Modem Internet Protocol Tracking System.

In 2003, the department plansto continue these types of effortsand hopesto bring additiona programs to the mobile laptop
environment, induding the Louisiana Traffic Crash Report and MetroNet web pages. Technologica support personnel
would dso like to establish a Help Desk Systemfor computer-rel ated questions and problems, improve network security,
advance protection against computer viruses and network infrastructure hacking, and upgrade the mobile data message
switch and software.

Grants

Effortswill continue to identify and secure dternative sources of funding to supplement the General Fund budget and enable
the department to undertake projects that would otherwise not be funded. In 2002, projects funded from such sources
included the purchase of anew computer exchange server, the upgrade of desktop PC and server operating systems, the
purchase of equipment to automate many of the daily and weekly backups of interdepartmenta server databases, and to
upgradeto high speed Gemini Mobile DataModems indl of the patrol fleet. Effortswill dso continue to solicit funding for
invedigative and enforcement programs such as the Integrated Crimina Apprehension Program, which is an overtime
program that targets street-level crime with emphasis on street-level drugs, weapons, and prostitution, and Operation
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Crossroads, whichisfunded by the Louisana Highway Safety Commissonand isan overtime project that workstoreduce
the number of fatal and serious injury treffic crashesinLouisana Both of these programsare currently operated with grant
funds.

Accreditation

In November of 2001, the Commission on Accreditation for Law Enforcement Agencies (CALEA) awarded the
department conditiond re-accreditationstatus. Sincethat time, the department hasworked diligently inthefew areasnoted
as needing improvement to have the status upgraded to fully accredited. CALEA conducted afollow-up review of the
BatonRouge Police Department in August of 2002. On September 30, 2002, the department was notified “that the on-site
assessor has recommended your agency for accreditation without conditions.” Congratulations to the Chief and the
department for ajob well done.

BATON ROUGE FIRE DEPARTMENT
Suppression

Therma imaging cameraswere purchased and firefighterswere trained inthelr proper use. These camerasare now carried
on 19 pumper trucks located throughout the city and alow firefightersto see through dark, smoke-filled roomsinorder to
more quickly find and rescue trapped persons. They aso ad firefighters in locating hidden fires indde walls and closed
spaces, dlowing them to more quickly find the origin of a fire. The cost of each camera was $8,600, and they will
tremendoudy increase the ability to protect the citizens of Baton Rouge.

Sixty sdlf-contained breething apparatuseswere purchased to protect firefighters during fireground operations. Theseunits
are fully compliant withdl gpplicable safety standards and replaced unitsthat were over tenyearsold. They replaced 40%
of the units used by the department and a primary god for the year 2003 isto replace dl remaining older units.

A “Rapid Intervention Team” procedure was implemented for use on the scene of dl structurefires. This procedure, which
was adopted by the National Fre Protection Association, requires a standby team to be in place while rescue and
firefighting operations are underway. Should any firefighter become trapped, the team responds to their aid.

A 17-week “Rookie Firefighter” academy was aso started on July 1, 2002.

Administration

The SO “Class I” Ratingwas maintained. This assures the citizens the best possible fire protection at the lowest possible
fireinsurance retes.

Congtruction began on Fire Station #11 located a 3186 Highland Road. The old station was demolished and the new
building is being built on the property where the old station was located. It will house two fire trucks and ten firefighters.
The cogt of demoalition and new construction is $390,000.
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The department received $140,000 in funding from the Federd government to be used aong with $49,000 in loca funds
for the purpose of acquiring wellness and fitness equipment. Thiswill allow the equipment to be placed indl 19 firestations
throughout the city.

Prevention

The department provided over 107 fire education and safety classes during the firsd sevenmonths of 2002, reaching over
9,000 people. These classesingructed avast number of citizensranging from preschoolersto senior citizens. Over 8,000
businesses were als0 ingpected to assess their compliance with the local fire code as afire prevention effort.

In 2003, the department will drive to maintain the 1ISO “Class 1" Rating. It will rebuild Fire Station #3 located at 3142
Evangdine Street at a cost of approximately $850,000. Computer hardware and software on fire trucks will aso be
enhanced to dlow personnd to graphicaly store data on dl fire hydrants and businesses where hazardous materids are
located. These tools will be used to show the best routes to respond to any emergency situation. Findly, the department
plansto replace an aerid truck at Fire Station #12 at 555 Government Street and an engine truck at Fire Station #15 at
3150 Brightsde Laneif additiona funding becomes available during the year.

EMERGENCY MEDICAL SERVICES

East Baton Rouge Parish Emergency Medica Services experienced its twentieth year of operation in2002. While many
of the procedures and life-saving techniques have changed, the fundamenta purpose and gods have remained the same.
They have operated on the same tax millage that the citizens of the parish origindly approved amost 20 years ago.

The department strives to maintain a state-of-the-art response capability throughout East Baton Rouge Parish. 1n 2001,
they established a program to reduce maintenance costs for the ambulance fleet. This program began with the re-mount
of five ambulances. Once maintenance becomes excessive on an ambulance, the vehicle chassis is replaced and the
ambulance box is placed on the new frame. This usudly occurs around 100,000 miles. The replacement of the chassis
reduces high maintenance costs and prevents the need to purchase new expensive ambulance packages every few years.

Emergency Medica Servicesis moving forward in technology to improve performance and accuracy in response. With
the implementation of Mobile Data Termindsin al response units, paramedics are able to recaive dl criticd information
relating to acdl directly in their unit. With this degree of accuracy of information, response time to calls can improve. A
mapping feature will be added in the near future, which will dlow paramedics to see their location, as well as a mapped
routeto acal. Thiswill greatly improve responsetimes and the efficiency of vehicle deployment. The Operations Support
Divigon will be utilizinganew inventory systemfor dl medical suppliesand equipment that are used on ambulances. With
cdl volumeincreasng every year, it becomes a daunting task to track dl items used in the department. This system will
dlow for efficient ordering and help develop trends or patterns throughout the year that will dlow for smart stocking of
supplies.

Paramedic recruiting has become more important than ever. The lack of available paramedic certified gpplicants in the
Baton Rouge area has caused the department to conduct a more aggressive recruitment campaign outside of the immediate
Baton Rouge area.
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The Emergency Medica Services Community Training Center has grown in Sze and is preparing to offer more courses,
including anewly developed first aid course to its members. Thetraining center has become one of the largest in the state
and has by far the largest public citizen enrollment.  This enables the department to work with many individuds in the
community inadditionto employees of the department to produce quaity CPR ingtructors. Sincesomeof theother training
centersin the Baton Rouge area only enroll members that are affiliated with their organization, this openness to the public
hasbeenamagjor factor inthe enrallment levels. Other programs and initiatives are being devel oped to maintain Emergency
Medicd Services as one of the best pre-hospita emergency medica providersin the nation.

OFFICE OF EMERGENCY PREPAREDNESS

The East Baton Rouge Parish Office of Emergency Preparedness haslega authority and respongbility for the directionand
control of al resourcesin East Baton Rouge Parigh, as st forth in the Parish Emergency Operations Plan. This authority
isin accordance with existing federd, state, and loca statutes and understandings of various departments involved.

Theoffice providesthe ditizens of East Baton Rouge Parishwitha comprehensive, integrated, and coordinated public safety
program to ensurethat the effects of any natural or man-made disaster are reduced. It enables emergency servicesto be
ddivered in a timdy and responsive manner and dlows the consegquences of these events to be managed in ways that
restore a safe and livable community and citizens peace of mind. The office was placed on Alert Status 33 times for
emergencies such as inclement westher, unsafe airport conditions and hazardous materias incidents during 2002.

The office currently participatesindaily, weekly, and monthly exercises. These exercises range fromtel ephone natification
to full-scale activation. The local Emergency Planning Committee is required to participate in one full-scale chemica
exercise eachyear. InJanuary 2002, this full scae exercise was devel oped, coordinated, and conducted in partnership with
the U. S. Department of Justice and was designed to test our response capabilitiesto aterrorist or chemicd incident. More
than 49 locd, state, and federd agencies successfully participated in the exercise. Working with the Federal Emergency
Management Agency, the Nuclear Regulatory Commission, and River Bend Nuclear Plant, East Baton Rouge Parishisaso
required to annudly participate inafederdly graded radiologica exercise. Theradiologica exercisewas conducted in June
of 2002. The East Baton Rouge Parish Emergency Operations Center was fully activated and in conjunction with
contiguous parishes, successtully participated in this federally mandated and evauated exercise with River Bend Nuclear
Plant. Approximady 500 exercises are conducted annudly to test procedures and communications. These exercises
provide feedback and guidance for the development of future traning needs, recommended areas of improvement, and
address equipment needs and assessments.

The Office of Emergency Preparedness actively researches grant opportunitiesand coordinates gpplications for additiona
funding through grants and joint funding agreements. For 2002, grant applications for more than $7,000,000 were filed.
Approximately $3,300,000 in grant funding has actualy been awarded for 2002. These grants are used to develop,
coordinate, and conduct responder training programs, develop and enhance public education programs, and revise and
update the East Baton Rouge Parish Emergency Operations Plan. They are also used to identify and purchase personal
protective equipment for community emergency response agenciesand to work withdtizens to address the repetitive flood
losses in East Baton Rouge Parishthrough buy-out and mitigation programs.  Through public outreach programs such as
community events and Emergency Operation Center tours and presentations, approximately 695 citizens were provided
with emergency preparedness information and planning assstance.
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The East BatonRouge Pari sh Office of Emergency Preparedness facilitatesand coordinates planning megtings withdl locd,
date, and federd agencies that have arole or responsbility in criss and consequence managemen.

DEPARTMENT OF PUBLIC WORKS

The Department of Public Worksis charged with the responsbility of delivering anumber of servicesto the public. They
provide engineering for capital improvements, maintain supply warehouses, recelve complaints from citizens, and provide
maintenance and custodia operations of public building and grounds. The department is respongble for regulating the
building industry through ingpections, mantaining traffic control devices, and maintaining streets and roads. They aso
provide Street sweeping services, beautification, and monitor contracts for garbage and trash collection.

In addition to the above, the department isrespongble for various capital improvement projects. The renewd of the one-
half percent sdlestax for street and road improvements will require a condderable effort in 2003, as will coordination of
congtruction related to the Sanitary Sewer Overflow correction program. Also, congtruction has begun on the Riverside
Centroplex expansonand is continuing on the planetarium. Theseand other capital projects are described infurther detall
in this message under the section titled “ Capital Improvements.”

A new and expanded vegetation management program beganin2002 and for the firg time included chemica management
of over 1800 acres of roadside vegetation. The timing of this program could not have been better, because, while the
department was working to reduce operationa costs, they were also faced with idea grassgrowing conditions all season
long. Theroadside spray program allowed them to reduce costs, redirect manpower and other resourcesto other important
programs, and produce a pleasant roads de appearancefor our ditizens and vistors. Webedlievethe program hasbeenvery
successful and intend to pursueit in 2003 aswell. The 2003 budget includes $150,000 for this program.

The Citizens Service programwas transferred to the department in 2002. This change alowed the unit that receivesmost
citizens requestsfor servicesto work indirect harmony with the units that respond to the work requests. Thetransfer was
just the start of asystematic planto offer firg class serviceto the dtizens of the parish. Thenext stepisto procure amodern
computer systemthat will track citizens' requests, resources expended on those requests, provide important management
and budgeting tools, comply with Governmenta Accounting Standards Board Statement 34 requirements, and provide
updated information for the Geographic Information Syslem. Maost importantly, the system that is selected will be fully
compatible with, and complementary to, the E-Government system that is under development.

BATON ROUGE METROPOLITAN AIRPORT

The Airport was successful bringing the new Atlantic Southeast Airline Maintenance Fecility to Baton Rouge. The facility
will initidly employ gpproximetely 55 employees with an average sdary of $40,000. This accomplishment was the result
of many governmenta and private companies working together to promote the Airport asthe choice for thisfacility. On
November 28, 2001, the noticeto proceed wasissued for constructionof the facility, and it is scheduled to be completed
in January 2003. State capita outlay fundsin the amount of $5 million are being utilized to congtruct this facility.

Funding was received to commence the rehabilitation of Runway 4L-22R. The Federd Aviation Adminidration (FAA)
isproviding 90% of the funding ($20,578,055) on a pay-as-you-go basis and the State Office of Aviationis providing the
remaining 10% ($2,286,451). Congruction isbeing donein phases asfunding becomesavalable. Theinitid phase of the

Editorial Note: Amountsincluded in this budget message have been updated for final budget amendments approved on December 11, 2002.

2003 ANNUAL OPERATING BUDGET
51



BUDGET MESSAGE FROM THE MAYOR-PRESIDENT

project was awarded to the contractor in September 2002, and should be completed in 2004.

The Airport was one of ten airports to receive agrant from the FAA as part of the Alternative Fue Filot Program. This
program will engble the Airport to build an dternative fud stationat the Airport Texaco servicefadlity. Thisgrant provides
for the construction and maintenance of the station and for the purchase of an dternative fud vehide to be used a the
Airport. Thisprogram has severa private partners who will provide funds, maintenance, and other in-kind services.

The FAA dso awarded a grant to the Airport to conduct a master plan study, which will serve as the blueprint for future
projects. Thisplaniscomposed of input from the Airport, loca, sate, and federal governments, businessesin the region,
private citizens, and other interested participants. Thisplanismandatory and must be completed and updated periodicaly.
All projectsin the plan must recelve federd approva before they can participate in funding.

The Airport o received grants to undertake the congruction of Phase | of the perimeter road and the first installment
of athree-year plan to reconstruct the terminal gpron and provide for the gpron drainage project.

In 2002, the FAA and the State Office of Aviation awvarded an additiona $8.8 million to the Airport for noise mitigation.
The Airport has successfully mitigated 1,293 homes, two schools, and one churchout of 1,746 properties approved to be
mitigated by the FAA noisestudy. The Airport has received in excess of $62.7 million to fund these projects since 1986.
There are presently approximately 400 homes under contract for noise mitigation.

EAST BATON ROUGE PARISH LIBRARY

The library system is comprised of aMain Library and the following 12 branches. Baker, Bluebonnet Regiond, Carver,
Centrd, Centroplex, Delmont Gardens, Eden Park, Greenwell Springs Road Regiond, Jones Creek Regiond, Pride,
Scotlandville, and Zachary. These branchesare open acumulativetota of 856 hoursweekly to meet theinformation needs
of its patrons. The library employs awdll-trained, service-oriented staff, selectsand organizesup-to-date collections and
databases, and provides convenient outlets with sufficient hours seven days a week to serve the public. To meet the
culturd, recreationa, and information needs of the diverse Baton Rouge community, the library provides:

. Books, newspapers, magazines, videos, art prints, books on tape, CDs, DVDs and eectronic databases—
resources for the young and the old.

Special activities such as children's summer reading programs, storytime, Prime Time-Family Reading Time,
author/illugtrator workshops, and many other exhibits and programs for al age groups.

Information services, interlibrary loan, library publications, and subject bibliographies, reader's advisory services,
public access computers, and dia-in access to the online catal og.

The entireworld of informationddiveryin public librariesisrapidly changing and the East Baton Rouge Parish Library must
be effective and efficient in connecting its community to the new dectronic world of information. The library’ s home page,
created and maintained by library staff, can be accessed at www.ebr.lib.laus.

The East Baton Rouge Parish Library is the busest library system of any type in Louigana. In 2001, the library staff
circulated 2,300,000 items, answered 616,000 reference questions, and registered over 600,000 vidtstotheLibrary’ sweb
page. Almost 3,000 programs were provided for our patronsin 2001.
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Funding since 1986 for the Library System comes from a dedicated property tax. An 11.1 millage rate was approved in
1995 for ten years to operate and maintain the existing system, to improve services, and to replace substandard facilities
inBaker, Carver, Centrd, EdenPark, Pride and Scotlandville. In 2000, the millage rate was adjusted downward to 10.72
asthe result of the reassessment of property.

The many accomplishments of the Library System during the past two years are highlighted in the Mayor-President’s
Accomplishments, Goals, and Strategic Initiatives, which precede the Budget Message.

The Library has many plans for the future, some of which include:

. Continuing the pay-as-you-go capita improvement program by reserving funds for future construction.

. Acquiring land, planning, and beginning congtruction on new branch libraries for Eden Park, Pride, and the
Southdowns aress.

. Planning programs that will introduce patrons to the world of the Internet and the mechanics of graphical access.

. Expanding € ectronic networked databases that can be accessed throughout the library syssemand from our web
gte from home computers.

. Providing approximately 100 new public-access computers to be distributed among 13 outlets.
. Expanding traditiona print and non-print collections in the system by 60,000 items.

. Purchasing software that will make use of the library’ s eectronic catalog more user-friendly.

. Continuing to offer programs that are educationd, interesting, and fun for al age groups.

DOWNTOWN DEVELOPMENT DISTRICT

Over $400 million in public and private sector investments are underway within Baton Rouge' s city center. The previous
decade’s vdue of investments soars to over $750 million. There is atremendous collaborative effort between the city,
date, and private sector to develop downtown into the epicenter of the community.

Working from downtown’ smaster plan, Plan Baton Rouge, the Downtown Development Digtrict Commission isworking
diligently to manage the redevelopment of Baton Rouge' s city center.

The Cultural Arts

As dated previoudy in this message, the city will see the opening of the Louisana Art and Science Museum's Planetarium
and Space Theater in 2003. The facility will be second to none in the United States.  The facility will offer ingpiring
opportunities for children and adults dike. State-of-the-art equipment will occupy the facility, as well as priceless pieces
of art.

A new state museumwill emerge inthe skyline. Furthering the state’ sdevel opment in downtown, construction commenced
in 2002 on a new state museum that will complement the museum treasures aready there. These include the Old State
Capitol, the Old Governor's Manson, the Louisana Art and Science Museum, the Arsenal Museum, the Pentagon
Barracks, and the crown jewel-the new State Capitol.
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The artsin 2002 have seen the tremendous collaboration of the public and private sectors with the planning for the new
Downtown Arts Block. This development will result in approximately $53 millionof capital improvementsfor the cultura
arts of Baton Rouge. In 2003, the congtruction of the new Louisana State University Art Museum, anew performing arts
center, anew plaza, and the renovation of the historic Auto Hotel Parking Garage and severa other buildings for the arts
will be underway. Scheduled for completion in 2004, the new and renovated buildings will dlow the Baton Rouge
community to explorethe artsto anew horizon. The City-Parish has committed $2.2 million ($875,000in 2002, $662,500
in this budget, and $662,500 pledged in 2004) towardslandscaping and plaza improvements to complement the project.
The plazas will incorporate interactive fountains, specidty paving and lighting, aswell as native Louisana plant materials.
Desgn will provide for the gathering of hundreds and possibly thousands of people, with the plaza having the capacity to
combine the use of Lafayette Street and Lafayette Park. The Arts Block project will be an anchor to Baton Rouge' s city
center and a tremendous complement to other city and state partnerships such as the Riversde Centroplex expansion and
the new Louisana Art and Science Museum Planetarium.

Civic Development

Downtown in 2003 will see the expansion of the city’s convention facilities. The expangon of the convention center and
redignment of River Road will be well underway withover $50 millionof improvements. The new facility will dlow Baton
Rouge to become amgor competitor in the convention industry.

The State of L ouisanacontinueditscommitment to consolidate state government into efficient and architecturaly magnificent
new structures. 1n 2002, sate buildingsthat opened included the LaSdlle Building, Claiborne Building, Insurance Building,
and Galvez Garage. Congtruction commenced in 2002 on the Justice Building, new state museum, Galvez Building, and
preparations for the new date vigtors center. Upon the completion of the Capitol Park in2004, over 1,000,000 square
feet of office space will have been constructed and over 3,000 employees consolidated to the city center.

Private Sector Development

A necessary component to the success of downtown'’ srevitaizationisthe partnership and leedership of the private sector.
The private sector has provided over $90 million for business and residential development. Numerous initiatives are
underway downtown to renovate buildingsfor new commerceand residentia development. Working to enhancethe private
sector market, the Downtown Development Didtrict garnered the support of public and private sector individuds to pass
historic legidation in 2002. The legidation provides an additiond 25% in historic State tax credits for the rehabilitation of
higoric structuresin Downtown Development Didtrictsacrossthe state. Upon the legidation’ sfind gpprova by Governor
Fogter, two properties were immediately acquired indowntown Baton Rouge and downtown Shreveport for renovation.

The face of downtown Baton Rouge is changing. The Downtown Development Didrict servesasacatayst to ensure that
options are continudly explored and the best solutionisimplemented to the highest degree. Furthermore, they ensure that
the downtown area that is continually under development reflects the community in which it serves.
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QUALITY AND EMPLOYEE DEVELOPMENT

City-Parish employees participated in over 22,000 hours of training and devel opment activities that were coordinated by
the department during 2002. Speciad programsincluded thefirst annual Head Start Staff Devel opment Conference, Police
Leadership Academy, Police and Emergency Medicd Services Fidd Training Officer Development, On-the-Job Training
mode for Department of Public Work’ semployees, Diversty Awareness, and development activities for supervisors and
managers. Theaddition of an Equa Employment Opportunity/American with Disabilities Act Office to the department will
enable them to lead the City-Parish’s effortsin these areas, aswell as diversity programsin 2003.

FINANCIAL AND ADMINISTRATIVE
Legidlative | ssues

In 2002, the Louisana Legidature convened for itsregular fisca sessionand aspecid session called by Governor Foster.
In the specid sesson, anumber of legidative items were passed that may have an impact on the City-Parish.

One of these items, which was included at our request, increased the number of commissioners on the East Baton Rouge
Hospita Didrict One Board from seven to nine, decreased the terms of the commissioners from six years to four, and
provided that at least one of the commissioners must be a practicing physician who resdesin the digtrict.

The Capitol House Taxing Didtrict was al so created whichauthorizes a cooperative economic development effort between
the City of Baton Rouge, the Capitol House, and the Didtrict to provide for the restoration of the Capitol House Hotel. The
act is contingent on the city acquiring ownership of the property.

Another item of importance was an act providing for a sate sales and use tax exclusion for certain custom computer
software to be phased in over afour-year period and giving politica subdivisons, such asthe City-Parish, the option to
exempt sdes of such software.

Other actsimpactingthe City-Parish government includethe Anti-Terrorism Act (creating the crime of terrorismand related
crimind activities), amechanismfor municpaitiesto annex vacant land, and a state and local sales tax exclusion on capita
expenditures for new research equipment purchased by biotechnology start-up companies.

Inthisyear’ sregular sesson, only fiscd matters were consdered. There were over 40 hillsfiled that provided for loca
sales and use tax exemptions or exclusons. Fortunately, only asmall number of these bills survived the process, and those
that survived were either amended to providefor aloca optionor amended in such amanner as to sgnificantly reduce the
fiscal impact on local government.

An act passed that directly affected the City of Baton Rouge by cresting the Concord Estates Crime Prevention Digtrict
for the Concord Edtates Subdivision in an effort to aid in crime prevention and security. The Metropolitan Council was
given the authority to impose and collect aparcel fee if approved by a mgority of the registered votersin the Didrict.

Some of the billsthat did not pass would have resulted in a considerable financia loss to the City-Parish. Theseinclude a
measureto exempt certain goods held in inventory from locd saes and use taxes, another to create astate and local sdles
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tax holiday for one weekend in August, and one which would have provided a sdes and use tax excluson for repairs to
tangible persond property exported outside of the date.

Perhaps the most significant financid issue faced by the City-Parish in the regular sesson was a bill cresting aretroactive
loca sdes and usetax exclusonfor cdlular tel ephones and equipment givenaway or sold at a reduced price in connection
with the customer’s Signing an agreement for services. The bill was introduced by the cdllular telephone industry to
legidatively overturn a court decison in favor of loca governments. The condtitutiondity of this act has been chalenged
in the Nineteenth Judicia Digtrict Court by the Police Jury Association and the Louisana Municipa Association and is

pending a thistime.

The 2002 Appropriations Act contained gpproximatedy $9,625,000 invarious gppropriations for the City of Baton Rouge
and Parishof East Baton Rouge. The Capita Outlay Actincluded anumber of projectsimportant to the City-Parish. Some
of the larger projects are as follows:

State Capital Outlay

Project Funding
Comite Diverson Cand $38,800,000
Riverside Centroplex Expansion and Road
Redignment 28,000,000
Bluebonnet Extension 8,000,000
LouisanaArt and Science Museum Planetarium 3,150,000
Baton Rouge Metropolitan Airport 19,000,000

E-Government | mplementation

Whenever possible, our government needsto bemore user-friendly, solicit input frominterested parties, Implify processes,
and meet the demands of the ditizens of East Baton Rouge Parish. In August 2002, the Metropolitan Council unanimoudy
approved a process to implement E-Government. For the first time, wewill be able to offer servicesover the Internet and
telephone for the convenience of the taxpayer.

An appropriation of $150,000 was provided for the purpose of implementing five core processes to improve the way we
do business. Thesefive processes are sdes tax remittances, traffic ticket payments, business license renewals, permitting
and ingpection, and citizen' s requests for services. These services will be available seven days aweek, 24 hours aday.

In the future, we will continue to examine processes that can be consolidated and made available more efficiently through
E-Government. Inaddition, wewill continueto serve our citizenswith methods currently avallaole, which will dlow citizens
to choose the method of receiving services that best meets their needs.

DISTINGUISHED BUDGET PRESENTATION

The Finance Department received the * Didtinguished Budget Presentation Award” from the Government Finance Officers
Association (GFOA) of the United States and Canada for the 2002 Annual Operating Budget and was recognized for
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the fird time as being outstanding as a policy document. This nationd award is the highest professond recognition in
governmental budgeting. To receive this award, a governmenta unit must publishabudget document that meets program
criteria as a policy document, an operations guide, afinancia plan, and acommunications device. Thisisthe 12" year in
arow that the divison hasrecelved thisaward. Employees of the Finance Department have repeatedly demongtrated that
they have the highest commitment to qudity in the services they provide to ther customers. | commend their superior
performance.

CONCLUSION

Along with the chalenges that confront our community, there are many positive and encouraging circumstances occurring
in Baton Rouge and East Baton Rouge Parish. Working together we will answer the chalenges and develop the
opportunities for the people, for the community, and for this government.

My thanks go to dl of the employees and departments that have persevered in the hardships of the last two years of
reduced budgets. | am confident that better times will empower these people and agencies to reach new heightsin the
sarviceto our City and Parish.

Bobby Simpson
Mayor-President

Editorial Note: Amountsincluded in this budget message have been updated for final budget amendments approved on December 11, 2002.

2003 ANNUAL OPERATING BUDGET
57



	Annual Operations
	Capital Improvements
	Debt Management
	Department Initiatives
	Conclusion

